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Creating Opportunities for Our Shared Future
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Houston Community College is an open-admission, public institution of
higher education offering a high-quality, affordable education for academic
advancement, workforce training, career and economic development, and
lifelong learning to prepare individuals in our diverse communities for life
and work in a global and technological society.

HCC will be a leader in providing high quality, innovative education leading
to student success and completion of workforce and academic programs.
We will be responsive to community needs and drive economic
development in the communities we serve.

Initiative #1: Increase Student Completion

Initiative #2: Respond to Business and Industry

Initiative #3: Develop 21st Century Learners

Initiative #4: Support Faculty/Staff Professional Development and

Student Leadership
Initiative #5: Support Innovation
Initiative #6: Support Entrepreneurialism

Initiative #7: Leverage Partnerships



NOTICE OF A REGULAR MEETING
OF THE BOARD OF TRUSTEES

HOUSTON COMMUNITY COLLEGE

September 17, 2015

Notice is hereby given that a Regular Meeting of the Board of Trustees of the Houston
Community College will be held on Thursday, the seventeenth (17th) day of September 2015 at
4:00 p.m., or after, and from day to day as required, at the HCC Administration Building, 2"
Floor Auditorium, 3100 Main, Houston, Texas. The items listed in this notice may be
considered in any order at the discretion of the Chair or Board and items listed for closed
session discussion may be discussed and/or approved in open session and vice versa as
permitted by law.
. Call to Order
1. Prayer and Pledge of Allegiance
1l. Approval of Minutes
Approval of Minutes from Special meeting on August 10, 2015, meetings of Academic
Affairs/Student Services Committee, Audit Committee, Committee of the Whole, and
External Relations Committee on August 13, 2015, Chancellor Evaluation Committee
and Regular meetings on August 20, 2015, and Special meeting on August 28, 2015.
V. Awards, Presentations, and Recognitions
A.  Check Presentation Wells Fargo.
V. Chairman’s Report
A.  Trustees District Reports.
VI. Chancellor’s Report
A.  Student Success Stories.

B.  Faculty Senate Report (President of Faculty Senate).

VII.  Hearing of Citizens
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Houston Community College
Regular Board Meeting — September 17, 2015

VIll. Consent Agenda

A. Facilities and Finance

1.  Authorize the Disposition of Property Located at 288 and MacGregor.
IX. Topics for Discussion and/or Action

1.  Update on Bond Capital Improvement Plan (CIP) Related Matters.

2. Update on North Forest.

3.  Proposed Restricted Fund Budget for Fiscal Year 2015-2016.

4.  Proposed Auxiliary Fund Budget for Fiscal Year 2015-2015.

5. Investment Report for the Month of July, 2015.

6.  Monthly Financial Statement and Budget Review for July, 2015.

7.  Alumni & Employer Surveys and Related Services (Project No. 15-08).

8.  HCC Information Technology Assessment (Project No. 15-20).

9. Settlement Authorization for Property Located at 3700 Navigation,

Houston, TX.

10. Update on Strategic Planning.

11. Legislative Update.

12. Personnel Agenda (Faculty).

13. Personnel Agenda (Administrator).
X. Adjournment to closed or executive session pursuant to Texas Government Code

Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following

purposes:
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Xl.

Houston Community College
Regular Board Meeting — September 17, 2015

A. Legal Matters

1. Consultation with legal counsel concerning pending or contemplated litigation, a
settlement offer, or matters on which the attorney’s duty to the System under
the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the
Texas Open Meetings Laws.

B. Personnel Matters
1. Security Report.

2. Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline or dismissal of a public officer or employee, or to hear complaints or
charges against the chancellor, employees or board members, unless the
officer, employee, or board member who is the subject of the deliberation or
hearing requests a public hearing.

C. Real Estate Matters

1. Settlement Authorization for Property Located at 3700 Navigation, Houston,
TX.

2. Authorize Disposition of Property Located at 288 and MacGregor.
3. Update on Property located at 5505 West Loop South.
4. City of Houston Impact Fees.

5. Deliberate the purchase, exchange, lease, or value of real property for Agenda
items if deliberation in an open meeting would have a detrimental effect on
the position of the System in negotiations with a third person.

Additional Closed or Executive Session Authority

If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive meeting or session of the Board should be held or is required
in relation to any items included in this Notice, then such closed or executive meeting
or session as authorized by Section 551.001 et seq. of the Texas Government Code (the
Open Meetings Act) will be held by the Board at that date, hour and place given in this
Notice or as soon after the commencement of the meeting covered by the Notice as
the Board may conveniently meet in such closed or executive meeting or session
concerning:

Section 551.071 — For the purpose of a private consultation with the Board’s attorney
about pending or contemplated litigation, a settlement offer, or matters on which the
attorney’s duty to the System under the Texas Disciplinary Rules of Professional
Conduct clearly conflicts with the Texas Open Meetings Laws.
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Regular Board Meeting — September 17, 2015

Section 551.072 — For the purpose of discussing the purchase, exchange, lease or value
of real property if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third person.

Section 551.073 — For the purpose of considering a negotiated contract for a
prospective gift or donation to the System if deliberation in an open meeting would
have a detrimental effect on the position of the System in negotiations with a third
person.

Section 551.074 — For the purpose of considering the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee, unless
the officer or employee who is the subject of the deliberation or hearing requests a
public hearing.

Section 551.076 — To consider the deployment, or specific occasions for
implementation of security personnel or devices, or a security audit.

Section 551.082 — For the purpose of considering discipline of a student or to hear
a complaint by an employee against another employee if the complaint or charge
directly results in a need for a hearing, unless an open hearing is requested in writing by
a parent or guardian of the student or by the employee against whom the complaint is
brought.

Section 551.084 — For the purpose of excluding a witness or witnesses in an
investigation from a hearing during examination of another witness in the
investigation.

Should any final action, final decision, or final vote be required in the opinion of the
Board with regard to any matter considered in such closed or executive meeting
or session, then such final action, final decision, or final vote shall be at either:

A. The open meeting covered by this Notice upon the reconvening of the public
meeting, or

B. At a subsequent public meeting of the Board upon notice thereof, as the Board
shall determine.

Reconvene in Open Meeting

Adjournment
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Regular Board Meeting — September 17, 2015

XIV. Dinner

Following the conclusion of all business, the Board of Trustees will meet for dinner in
the Chancellor’s Conference Room, 12t Floor, Suite 12D15, System Administration
Building, 3100 Main, Houston, Texas 77002, where the Board may generally discuss
System business, but will not take action on such business.

CERTIFICATE OF POSTING OR GIVING NOTICE

On this 11" - day of September 2015 at or before 4:00 p.m., this

Notice was posted at a place convenient to the public and readily accessible at all times to the
general public at the following locations: (1) the HCC Administration Building of the Houston
Community College, 3100 Main, First Floor, Houston, Texas 77002; (2) the Harris County's
Criminal Justice Center, 1201 Franklin, Houston, Texas 77002; (3) the Fort Bend County
Courthouse, 401 Jackson, Richmond, Texas 77469; and (4) the Houston Community College’s
website, www.hccs.edu. The Houston Community College’s Fort Bend County public meeting
notices may be viewed after hours (i.e. between the hours of 5:30 p.m. and 7:30 a.m.) on the
kiosk located on the west side of the new Fort Bend County Courthouse (the "William B. Travis

Building"), located at 309 South Fourth Street, Richmond, Texas 77469.

Melinda Davila, Executive Secretary
Board Services
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SPECIAL MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 10, 2015
Minutes

The Board of Trustees of Houston Community College held a Special Meeting on Monday,
August 10, 2015 at the HCC Administration Building, Second Floor Auditorium, 3100 Main,
Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
Eva Loredo

Sandie Mullins

Neeta Sane

David Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

E. Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Fheryl Prestage for William Carter, Vice Chancellor, Information Technology
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Senior Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College

Zachary Hodges, President, Northwest College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Other administrators, citizens and representatives from the news media

CALL TO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 10:06 a.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.
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(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Mullins, and Wilson)

PROPOSED OPERATING BUDGET (UNRESTRICTED FUNDS) FOR FISCAL YEAR 2015-2016
Motion — Ms. Mullins moved and Mr. Glaser seconded.

Dr. Maldonado informed that the item was to discuss the proposed budget for FY 2015-16 in
the amount of $324,615,427. He apprised that Mrs. Zamora would provide an overview of the
proposed budget.

(Ms. Loredo and Mrs. Sane joined the meeting at 10:10 a.m.)
Mrs. Zamora provided an overview of the summary:

e Fiscal Year will be a Year of Transition

e Maintain a Fiscally Responsible Fund Balance
e Facilitate Moderate Growth

e (Continue Initiatives Begun in Recent Years

(Ms. Loredo stepped out at 10:14 a.m.)

Mrs. Zamora provided an overview of enrollment trends for 2013-2015. She informed that
there is a forecast of one percent growth for FY 2015-2016.

Mrs. Zamora apprised that the Texas Higher Education Coordinating Board (THECB) has a
designated date in September for enrollment certified numbers; however, HCC counts the
second start program and dual credit for the Fall, which is denoted for the Spring by the THECB.

(Dr. Tamez joined the meeting at 10:16 a.m.)

Mrs. Zamora provided an overview comparing the Fall 2015 and Fall 2014. She noted that
students whose financial aid was not valid were deregistered on June 30™. She informed that
this allows students current with payment and financial aid to access more classes.

Ms. Mullins inquired of the cause for the drop in 2013 and 2014. Mrs. Zamora apprised that she
is unable to determine what was done during the previous administration that caused the drop.

Mrs. Sane inquired if there is a decrease in enrollment for other institutions. Dr. Maldonado
noted that other colleges are down and deferred to Dr. Kimberly Beatty. Dr. Beatty informed
that there are some other institutions with a decrease in enrollment.

Mrs. Zamora apprised that the college has initiated an all hands on deck process and
conducting an outreach for students, which has resulted in increased enrollment.
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Dr. Maldonado noted that one of the changes was deregistration due to non-payment and
informed that the advantage allows the time to work the accounts. He apprised that there is a
heavy effort to get students registered for the start of the semester and noted that
deregistering at the first of August provides a more manageable number.

Mr. Capo inquired as to how students are handled for financial aid. He inquired if individuals
who qualify for grants are blocked from being deregistered. Mrs. Zamora informed that
students are deregistered when they are selected by the Department of Education for
verification. She apprised that students who have received financial aid are not deregistered.

(Ms. Loredo returned at 10:23 a.m.)

Ms. Loredo noted that one of her concerns is regarding the students who arrive and are not
familiar with the campus and they are not greeted and given directions. Mrs. Zamora informed
that she is unable to speak for the campuses operations but for financial aid, available funds
were utilized for part-time staffing to provideimore “hands-on-deck”.

Dr. Maldonado informed that the students need to be greeted; he also apprised that this is part
of improving the student experience:

Dr. Evans-Shabazz noted that she attended a workshop and participated in a Secret Shopper
activity that provided the opportunity to see what the experience is like for the student.

Ms. Mullins informed that there has been a change in administration and recommended
adopting the customer service culture approach from the top down. She noted that a simple
smile could assist in capturing the students’ attention.

Mr. Glaser apprised that enrollment has been an issue since he has been on the Board. He
notedthat the quality of students should not be sacrificed and informed that completion
numbers will be important to him.

Mr. Capo inquired if all the work study funds are being drawn down. He apprised that every
opportunity should be exhausted to get students enrolled. Mrs. Zamora noted that all federal
dollars were utilized for financial aid and work-study.

Dr. Tamez thanked Southeast and Central colleges for their efforts in walking the students
through the registration process.

Mrs. Zamora continued the presentation with a review of the revenues. She informed that
projected revenues increased approximately $4 million for 2015 versus the original budget.

Mrs. Sane inquired if the revenue increase could be allocated to budget items that would
improve the student services and making certain the students feel welcomed.
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Mrs. Zamora apprised that an increase in the revenue for FY 2016 will be due to the oncoming
of the airport system agreement and scaffolding programs that will provide significant
revenues. She noted that the fund balance transfer will not be needed for this budget year.

Mrs. Zamora informed that there will not be a recommendation to increase tuition and fees or
ad valorem tax. She apprised that the recommendation is projected because the tax roll has not
been received. She noted at this point in time that there should be a small decrease in the debt
portion due to increased valuations.

Mrs. Sane inquired as to when the Board will enter a discussion regarding the use of funds
saved. Mrs. Zamora informed that the discussion could be held today or when the tax rate is
approved.

Dr. Maldonado noted that the Board would have to.tax action to move the tax rate from the
debt services to Maintenance and Operations (M&O).

Mrs. Sane inquired if there has been an analysis regarding the use of the savings. Mrs. Zamora
informed that there is a rollback number and apprised that the proposed rate displays how far
the college can go without exceeding the rollback number.

Mrs. Sane inquired if the recommendation would be to keep the tax rate the same as last year
and utilize the extra money. She apprised that she does not want to leave out any options for
utilizing extra money.

Mr. Capo inquired if there was a possibility to reinvest the extra funds for debt payoff. Mrs.
Zamora noted that what is presented in the revenue budget is the total taxes but there are
moving pieces.that cannot be determined until the tax roll is received. She informed that the
calculations are just below the rollback and apprised that this will be part of the tax rate
discussion.

Ms. Mullins apprised that the money saved should be used to educate the students and should
not be used for services other than those that support getting the students in and out.

Dr. Tamez inquired of the requirement regarding the reserves. Mrs. Zamora noted that the
comfort is three to four months of operating expenses. She informed that it is one of the areas
that the rating agencies review.

Mrs. Zamora agreed that there must be conservative efforts to new facilities are coming on
board in 2016 and 2017 there is no recommendation to lower taxes. She informed that there is
hesitation in using the funds before identifying the operational costs. Mrs. Zamora apprised
that some of the funds would be preserved as an income stream which may be used in 2017.

Mrs. Sane recommended providing options to the Board regarding the savings. She noted that
she would like to see the options before considering the tax rate.
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Mr. Glaser informed that he associates with Ms. Mullins in that the funds belong to the
taxpayers. He expressed appreciation to administration efforts to balance the budget. He
apprised that the taxpayers must be considered when making the decision.

Mrs. Sane noted that previously when the tax rate was reduced there was an increase in the
tuition. She informed that her concern was to make certain that the students are not carrying a
burden of tuition increases.

Ms. Loredo noted that she would like to see some consideration of lowering the rate for out-of-
district students.

Mrs. Zamora provided an overview of the expenses and provided the following Strategic
Increase Iltems:

e Payoff Westgate PFC Note

e 2% Salary Increase for Full-time Employees

e Total Pay Increases Resulting from Compensation Study

e 25 New Full-time Faculty Positions

e Increase in Benefit Costs

e Net Savings from Reorganization, Funding Centers of Excellence, Refinancing and Other

Ms. Loredo inquired if part-time employees would receive a pay increase. Mrs. Zamora noted
that part-time employee increases were not part of the compensation study. Mrs. Zamora
informed that the committee recommended thatthe part-time pay increase be reviewed.

Mrs. Sane inquired if the 6% increase will bring all faculty up to speed. Mrs. Zamora apprised
that the recommendation from the Compensation Committee is 13% and noted that remaining
increases will come forth in additional years.

Mr. Capo inquired why the $8 million savings going back into the fund balance is not being
utilized to pay off the Public Facilities Corporation to allow funds in the current budget to be
allocated for the faculty increase. He apprised that he is going to continue to be adamant about
the level of pay differential between bachelors, masters, and doctorate degree. He noted that
the impression is that higher education is not valued.

Mrs. Zamora informed that the funds could be used but apprised that the $8 million would be
set aside for the operation of the buildings that will be coming online in 2017.

Ms. Mullins inquired when there will be a discussion regarding excess property. Dr. Maldonado
apprised that a consultant is being engaged to review the options. He noted that a
recommendation should be coming before the Board in September or October.

Ms. Mullins inquired where the money is regarding the athletics fields. Mrs. Zamora informed
that the money is still allocated for the athletic fields.
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Mrs. Zamora provided an overview of the structure of the Centers of Excellence. She apprised
that each of the colleges except for Coleman have two centers. She noted that instructional
programs such as business, visual/performing arts, and academics are not run from a college
budget.

Mrs. Zamora provided an overview of the 2015-16 proposed budget summary and detailed
expenses.

Ms. Loredo requested clarification regarding the Centers of Excellence home location. Mrs.
Zamora informed that the headquarters for the centers are at a specific location and provided
an example regarding Coleman.

Ms. Loredo apprised that she wants to make certain the funding for the centers are following
the students. Mrs. Zamora noted that the directors.for the centers. would be responsible for
making certain that faculty are dispersed to the locations where needed.

Dr. Maldonado informed that the fixed costs are covered by the overall budget but noted that
the numbers reflected on page 21 are the variable cost for Centers of Excellences at the
colleges.

(Mr. Capo stepped out at 11:43 a.m.)

Dr. Beatty apprised that she would be meeting with the presidents, directors and other experts
to determine the vision and direction of the centers. She noted she is also meeting with four-
year institutions to explore partnership opportunities.

(Mr. Capo returned at 11:45 a.m.)
(Ms. Mullins and Mr. Wilson stepped out at 11:45 a.m.)

Dr. Tamez inquired about the process for informing the community regarding the Centers of
Excellence. Dr. Porcarello apprised that there has been a lot of outreach to the community to
inform of the Centers.

(Ms. Mullins returned at 11:48 a.m.)

Dr. Tamez inquired how the school districts (ISDs) are being informed about the Centers of
Excellence. Dr. Maldonado noted that both short-term and long-term methods are being
reviewed to increase enrollment of students and informing the ISDs regarding the Centers of
Excellence.

(Mr. Wilson returned at 11:51 a.m.)

Mrs. Sane inquired if there is consistency throughout the district regarding the Centers of
Excellence. Dr. Porcarello informed that the outreach effort of Operation Eagle is being



Houston Community College
Special Meeting August 10, 2015 — Page 7

undertaken throughout the district. Dr. Maldonado apprised that Dr. Beatty has been meeting
with the ISDs and asked Dr. Beatty to provide an overview of the efforts.

e Dual credit success coach to assist students with getting into college.

e All tenth graders are being tested for college readiness.

e Continue efforts with HB 5 and meeting with ISDs.

e Planning joint professional development day for faculty at all ISDs to get better
acquainted with the efforts.

Mrs. Sane inquired about the budget allocated for these efforts. Mrs. Zamora referenced the
budget overview on page 21 and noted that the cost is included in the budget.

Dr. Evans-Shabazz informed that she requested material from Dr. Porcarello and apprised that
her efforts are to take the college to the community. Dr. Evans-Shabazz noted that she would
be interested in having recruiters at various events that could provide information and
assistance with enrollment. She informed that there needs to be dual partnerships regarding
the four-year institutions.

Ms. Mullins inquired if students are getting in and out and if the pipeline regarding workforce is
being reviewed. Dr. Maldonado apprised that the Centers of Excellence will have directors who
will be subject matter experts responsible for driving the numbers.

(Mrs. Sane stepped out.at 11:57 a.m.)
Mrs. Zamora continued the budget overview as follows:

e Current Unrestricted by Expense Type
e Unrestricted Expenditure by Completer
e " Unrestricted Fund Balance

e THECB Composite Financial Index

(Mrs. Sane returned at 12:02 p.m.)

Mr. Wilson noted that the budget is being presented to the Board for approval without any
input from him as a Trustee: He inquired about the funds that were reserved for the Teachers
Retirement System.

(Mrs. Sane stepped out at 12:05 p.m.)

Mrs. Zamora noted that the allocation would be booked in September 2016.

Mr. Wilson inquired about the full time faculty to meet Southern Association of Colleges (SACS)
requirements. Mrs. Zamora informed that the effort is to keep faculty at 50% between full-time

and part-time and apprised that the programs are reviewed to make certain that everything
has a minimum of 50% taught by full time faculty.



Houston Community College
Special Meeting August 10, 2015 — Page 8

(Mrs. Sane returned at 12:06 p.m.)

Mr. Wilson referenced the enrollment slide on page 7 and inquired if there is current
knowledge of the enrollment. Mrs. Zamora noted that enroliment is projected through the start
of classes.

Mr. Wilson informed that it should be clarified that the enrollment is projected and noted that
currently the enrollment is down by 8%.

Mr. Wilson inquired as to why numbers were used from 2012 and 2013. Mrs. Zamora apprised
that she used a trend depicting the budget through the years. She noted that she could provide
the actual numbers.

Mr. Wilson informed that it is hard to make a decision on numbers that are not actual numbers.
He informed that the numbers for enrollment’in the budget presentation do not match those
reported by the Texas Higher Education Coordinating Board.

Mr. Wilson referenced the Centers of Excellence on page 20 of the presentation and apprised
that approximately S80 million is going to the colleges and the balance will be at 3100 Main. He
noted that the Chancellor’s budget is now $12 million and there are no details. Mrs. Zamora
noted that there are serval departments reporting to the Chancellor that did not previously
report to him.

Mr. Wilson expressed disappointment that a $324 million dollar budget is being presented for
approval without input from him as a Trustee. Mr. Capo informed that on June 23, 2015 the
Board was presented with a budget workshop that included a timeline that clarified that
approval.of a final budget would in August 2015.

(Mrs. Sane stepped out at 12:15 p.m. and returned 12:15 p.m.)

Mr. Capo noted that there is a motion to approve and a second to approve the budget and
called the vote.
Vote — The motion passed with a vote of 6-2 with Trustees Mullins and Wilson opposing.

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 12:16 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 1:29 p.m. and entertained any motions
on pending matters.
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(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Loredo, Mullins, Oliver,
Sane, Tamez and Wilson)

APPROVAL OF PROPOSED SETTLEMENT AGREEMENT BETWEEN HCC AND RENEE BYAS
Motion — Mr. Oliver moved and Mrs. Sane seconded.

Mr. Capo read the following statement into the record:

| would like to make a statement as the Chairman of the Houston Community College Board of
Trustee: We remain confident in our case and in ultimately prevailing should this case had
gone to trial, but at what cost; the expenses to defend the institution against multiple legal
claims, including questions on the validity of her contract; and to protect the integrity of our
actions are significantly increasing. They do not serve.our students and their quest for success,
nor do they support the important transformational work happening across the college. They
simply helped perpetuate a past, which many of-us not connected to and which we all have a
responsibility to move away from. Our Boardwill be asked to approve a mediated settlement
whereby the college will pay her $150,000, an amount consisted with what we originally
offered, the amount owed under her contract if it were valid and if there were no defenses to
this enforcement. The settlement provides an additional'sum of money which will be paid in
full by our insurance company.

As we put this chapter behind us, we wish her only the best in her future endeavors. As Board
Chair, my focus is to ensure that we continue to build on the strong relationship with the
current administration and its focus on transforming the institution while supporting the great
work of the faculty across our district, who are absolute in their focus on student success.

Mr. Capo called for the vote.

Vote —The motion passed with a vote of 8-1 with Mr. Wilson opposing.

CAPITAL & TECHNOLOGY PLAN FOR FISCAL YEAR 2015-2016
The item was moved to the Committee of the Whole agenda for August 13, 2015.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 1:32 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




MEETING OF THE
ACADEMIC AFFAIRS/STUDENT SUCCESS COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 13, 2015
Minutes

The Academic Affairs/Student Success Committee of the Board of Trustees of Houston
Community College held a meeting on Thursday, August 13, 2015, at the HCC Administration
Building, Second Floor Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Eva Loredo, Committee Chair

David B. Wilson, Committee Member
Zeph Capo, Alternate Committee Member
Carolyn Evans-Shabazz

Robert Glaser

ADMINSTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

E. Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Fheryl Prestage for William Carter, Vice Chancellor, Information Technology
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT
Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani
Susan Goll, President, Faculty Senate

CALL TO ORDER

Ms. Eva Loredo, Committee Chair, called the meeting to order at 3:12 p.m. and declared the
Board convened to consider matters pertaining to Houston Community College as listed on the
duly posted Meeting Notice.
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(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Loredo, and Wilson).

PLACEMENT TEST
Motion — Mr. Wilson moved and Mr. Capo seconded.

Dr. Maldonado informed that the item is an authorization to purchase units of the Texas
Success Initiative (TSI) Assessment; Ability to Benefit (ATB) and English as a Second Language
exam for the2015-16 academic year in the amount of $235,000.

Dr. Porcarello apprised that the efforts are part of the assessment and placement requirements
currently in place.

Mr. Capo noted that there must be other options for.getting students ready for college besides
testing. He noted that he would desire to have more understanding regarding options available
for students and college faculty and administrators.

Ms. Loredo inquired as to what is in place now. She inquired if students are able to retake the
test in order to meet the standards.

Dr. Porcarello informed that there are other options for students that do not pass the TSI, Math
Integrated Education Test (MIET) and the Reading Integrated Education Test (RIET) She
apprised that the students are able to retake the TSI.

Dr. Maldonado noted that there is a $29 initial cost and aS10 retest fee.

Dr. Evans-Shabazz inquired if the there is an additional cost for retesting or is it included in the
fee. Dr. Maldonado informed that the cost for retesting is $10 per section.

Dr. Evans-Shabazz apprised that the item should be revised to denote that the cost for retesting
is $10 for each section.

Vote - The motion passed with a vote of 3-0.

APPROVE TUITION AND FEES FOR CONTINUING EDUCATION
Motion — Mr. Capo moved and Mr. Wilson seconded.

Dr. Maldonado noted that an item was presented a couple of months ago but was pulled. He
informed that the item is being re-presented to include only those items that have a fee
increase.

Ms. Loredo inquired if there will be an effort to make certain classes are available for the
students to complete the certificates. Dr. Beatty apprised that the classes are part of the
Continue Education courses and the courses are provided at various times to make certain the
students are able to complete the certificate programs.
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Mr. Wilson referenced the welding course and noted that the cost is a significant increase. He
requested a comparison of the Continue Education courses of other community colleges. Dr.
Maldonado informed that the comparison would be provided in the Weekly Administration
Briefing.

Dr. Beatty apprised that regarding the welding course, there was an increase in the cost of
material and noted that there are some opportunities to offset the cost for students.

Ms. Loredo informed that there should be an effort to make certain the students are able to
complete the course.

Dr. Maldonado apprised that even with the increase the college remains within market
regarding the welding course.

Vote - The motion passed with a vote of 3-0.

BUSINESS MANAGEMENT SPECIALIZATION - INSURANCE SPECIALIST LEVEL 1 CERTIFICATE
Dr. Maldonado noted that the item provides an update of a certificate in Insurance
Specialization (Level 1).

Dr. Beatty informed that that the purpose of the program is to expand offerings to meet the
demand of students and the community. She apprised.that the review of the offerings emerged
from Dr. Ford Fisher’s wok with the community.

Mr. Glaser recommended an annual review of all the programs to determine those that need to
be sunseted.

Dr. Ford Fisher informed that the Greater North Houston Chamber of Commerce recommended
the development of the program. She noted that the effort was to have a feeder program that
would eventually circulate throughout the district.

UPDATE ON STUDENT SUCCESS
Dr. Maldonado noted that the update is to keep the Board informed of the college’s activities
regarding student success.

Dr. Beatty provided an update to include:

e Guided Pathways to Success - The goal of the partnership between HCC and the
University of Houston is to increase student completion rates.

e Achieving the Dream - The goal is to increase success and completion by
institutionalizing promising practices at scale.
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e Research and Development Project - MDRC and Texas Higher Education Coordination
Board have partnered to evaluate the effectiveness of the TSI for students placed in
Adult Basic Education courses.

e Engaging Latino Students for Transfer and College Completion - The goal is to increase
seamless transfer opportunities for current HCC Hispanic students to the University of
Houston.

UPDATE ON ATHLETIC PROGRAM
Dr. Porcarello provided an overview of the recreational and wellness programs.

(Mr. Glaser stepped out at 3:48 p.m.)

UPDATE ON INSTITUTIONAL TRANSFORMATION PLAN
Dr. Butch Herod provided update to include the following:

e |nstruction
(Mr. Glaser returned at 3:49 p.m.)

e Student Services

e Finance and Administration
e Sustainability

e Legal and Compliance

e Communication

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:50 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




MEETING OF THE
AUDIT COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 13, 2015
Minutes

The Audit Committee of the Board of Trustees of Houston Community College held a meeting
on Thursday, August 13, 2015, at the HCC Administration Building, Second Floor Auditorium,
3100 Main, Houston, Texas.

MEMBERS PRESENT

Robert Glaser, Chair

David Wilson, Committee Member
Zeph Capo

Dr. Carolyn Evans-Shabazz

ADMINSTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Pheryl Prestage for William Carter, Vice Chancellor, Information Technology
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration

Fena Garza, President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

Susan Goll, President, Faculty Senate

Other administrators, citizens and representatives from the news media

CALL TO ORDER

Mr. Robert Glaser, Chair, called the meeting to order at 2:03 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: Capo, Glaser, and Wilson).
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INTERNAL AUDIT QUARTERLY REPORT

Dr. Maldonado noted that the item is a quarterly report to provide an update of the on-going
internal audit as well as projects that have been closed since the last presentation. He informed
that Mrs. Belinda Brockman would provide the update.

(Dr. Evans-Shabazz joined the meeting at 2:07 p.m.)

Mrs. Brockman apprised that the two outstanding audits have been completed, two audits are
in process and two more audits have been assigned to begin in mid-September.

Mrs. Brockman provided an overview of the Business Continuity audit to include the following:

e Development of a process for a business continuity plan
e Management responses
e Completion date

Mrs. Brockman continued with a summary of the Payroll Audit to include the following:

e Minor Issues
0 Passwords
O Time entry policies
e Upgraded Business'Analyst skills set

Mrs. Brockman concluded with an update of follow-ups to the Fixed Asset audit from the past
guarter to include:

e Extension requested and granted
e Confirmation of meetings held

Mr. Glaser noted that he had some concerns regarding Information Technology procedures but
informed that in conversing with Mrs. Brockman, the process is moving forward.

Dr. Maldonado apprised that there are procedures in place that provide for the proper
disengagement regarding voluntarily and involuntarily termination of employees. He noted that
the issue was following the procedures that are in place.

Dr. Maldonado informed that management’s responses were not received in time for the last
audit meeting and apprised that the update was held until this meeting as it relates to
responding to the auditors. Dr. Maldonado noted that it took time to identify where there was
a derail.
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ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 2:12 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




COMMITTEE OF THE WHOLE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 13, 2015
Minutes

The Board of Trustees of Houston Community College met as a Committee of the Whole on
Thursday, August 13, 2015, at the HCC Administration Building, Second Floor Auditorium, 3100
Main, Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
Eva Loredo

Sandie Mullins
Christopher W. Oliver
Neeta Sane

David Wilson

ADMINSTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Pheryl Prestage for Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs

OTHERS PRESENT

Jarvis Hollingsworth, Board Counsel, Bracewell & Giuliani

Susan Goll, President, Faculty Senate

Other administrators, citizens and representatives from the news media
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CALL TO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 4:19 p.m. and declared the Board convened to
consider matters pertaining to Houston Community College as listed on the duly posted Meeting
Notice.

(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Loredo, Oliver, Tamez and
Wilson).

Mr. Capo apprised that item B.6 would be moved up for discussion.

PROPERTY AND CASUALTY INSURANCE (PROJECT NO. 15-22)
Motion — Mr. Oliver moved and Ms. Loredo seconded.

Dr. Maldonado noted that Mrs. Teri Zamora and Mr. Rogelio Anasagasti would provide a review of
the recommendation.

Mr. Anasagasti informed that Irving Pozmantier, Independent Insurance Consultant, Pozmantier
and Williams, and his associate Ms. Kellie Bell were present to provide subject matter expertise.
Mr. Pozmantier apprised that as a result of the process, the annualized savings will be
approximately $1.7 million with good coverage. He noted that the detailed proposals were
analyzed to determine the variance from the RFP and other bids. He informed that the best value is
recommended for approval.

Mr. Wilson asked Mr. Pozmantier to explain the eighteen month term. Mr. Pozmantier informed
that there are one or two policies that would be for one year such as the flood insurance. He noted
that the largest premium'is the property insurance that was quoted for eighteen months.

(Mrs. Sane joined the meeting at 4:25 p.m.)

Mr. Pozmantier informed that the key issue is having the property coverage for eighteen months
which allows for a review outside of the hurricane season.

Mr. Wilson apprised that two proposals were evaluated as a single firm. Mr. Pozmantier noted that
there were two partnership proposals out of the eight; including one where a small business
partnered with a large firm.

Mr. Wilson inquired how the recommendation made regarding the Perez Insurance Agency. Mr.
Pozmantier informed that the evaluation was rated higher because of the method of the approach.

Mr. Wilson apprised that there were three firms with the same score. Mr. Anasagasti noted that
the Perez Insurance Agency is recommended as the small business prime.

Mr. Oliver inquired of the number of years Mr. Pozmantier has been doing this business. Mr.
Pozmantier noted that he has been doing this for 58 years.
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Mr. Wilson referenced the United Educators Insurance and inquired if there were three policies last
time and how does it compare to the previous rates. Mr. Pozmantier informed that all three
policies were in place last year and apprised that the cost is slightly down. Ms. Bell noted that the
term is eighteen months for the United Educators.

Mrs. Sane inquired of the amount of the savings. Ms. Kelly informed that the annualized savings is
approximately $1.7 million.

Mrs. Sane inquired of the explanation. Ms. Kelly apprised that the proposals offered eighteen
months of coverage and the annualized premium provides the savings. She also noted that the
benefit of the eighteen-month term provides for a review outside of the hurricane season.

Ms. Loredo inquired if the savings is from the eighteen months. Ms. Kelly informed that it is an
overall savings. Mr. Pozmantier apprised that there'is a down swing in the market especially in the

area of the property insurance. He noted that only a small portion will be subject to variation.

Ms. Loredo inquired of the qualifications. Mr. Pozmantier informed that there is a list, which was
evaluated based on the consultants’ experience.

Dr. Tamez inquired if the carrier or the agent is evaluated. Mr. Pozmantier noted that the carriers
were reviewed first and then the firms representing the carriers. He informed that the carriers
actually made the proposals.

Mr. Pozmantier apprised that the number could be reviewed.

Dr. Evans-Shabazz informed that the document states $1.7 million savings but the item denotes
$2.5 million.-Mrs. Zamora apprised that the savings of $2.5 million is estimation over an eighteen-

month period and the $1.7 million is an annual savings.

Mr. Wilson inquired as to how the United Educators is priced per year. Ms. Kelly noted that overall
there is a slight reduction of maybe $100,000, which is good in this market.

Vote — The motion passed with a vote of 7-0-1 with Mr. Wilson abstaining.

CAPITAL & TECHNOLOGY PLAN FOR FISCAL YEAR 2015-2016
Motion — Mrs. Sane moved and Mr. Oliver seconded.

Dr. Maldonado informed that Mrs. Zamora would provide an overview of the recommendation.

Vote — The motion passed with a vote of 6-0-2 with Trustees Loredo and Wilson abstaining.
(Mr. Oliver stepped out at 4:48 p.m.)

UPDATE ON BOND CAPITAL IMPROVEMENT PLAN (CIP) RELATED MATTERS
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Dr. Maldonado apprised that the update includes June and July for 2015. He noted that Mr. Charles
Smith would provide a CIP update for July, the most current month.

(Mr. Capo left at 4:49 p.m. and Mr. Glaser presided over the meeting)

Mr. Smith informed that the most current CIP shows that $118.5 million has been expended, which
is twenty-eight percent. He apprised the current Small Business Enterprise (SBE) percentage is
thirty-eight percent.

(Dr. Tamez stepped out at 4:50 p.m.)

Mr. Wilson inquired of the percentage difference regarding the Alief project for June and July. Mr.
Smith noted that number is the percentage of total expenditures paid to small businesses. He
clarified that SBE participation was higher early in‘the project and that as more money was spent
on other services the SBE percentage went down.

(Dr. Tamez returned at 4:52 p.m.)

Ms. Loredo inquired if the projects are moving according to schedule and inquired about reasons
for the delays. Mr. Smith informed that due to a large construction boom getting permits have
been hampered and apprised that there was approximately two months of bad weather.

Mrs. Sane inquired of the reason for the highlighted projects. Mr. Smith noted that those
highlighted projects are the ones under construction.

Dr. Evans-Shabazz inquired of the status of North Forest. Dr. Maldonado informed that none of the
bond projects are at. 100% according to the original amount. He informed that the effort is to work
with Houston Independent School District for an Early College High School in North Forest. Dr.
Maldonado apprised that some of the expansion will need to be phased in. He noted that the focus
is on delivery of the services and that programmatic services are being provided as identified in the
original commitment. Dr. Maldonado informed that there are similar project adjustments to the
Fraga and Hayes Road projects. He apprised that all projects are being designed with expansion in
mind.

(Ms. Mullins joined the meeting 5:00 p.m.)

Ms. Loredo noted that community needs to be informed of the updates on the projects. Mr. Smith
apprised that the message has been received.

COOPERATIVE & INTERLOCAL CONTRACT APPROVALS FOR FISCAL YEAR 2016
Motion — Ms. Loredo and Dr. Tamez seconded.
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Dr. Maldonado informed that this is an annual item that allows the chancellor to negotiate and
execute budgeted contract awards under the Cooperative Interlocal Agreements. He apprised that
all contracts will be reported to the Board on a quarterly basis as well as adding to an online report.

Mr. Glaser requested an estimation of the total amount of the contracts under the contract for FY
2015. Mr. Anasagasti noted that the amount included a large bulk of business and informed that he
would like to provide the number to the Board no later than the next day. Dr. Maldonado
informed that the amount for 2015 will be provided in the Weekly Administrative Briefing.

Dr. Maldonado apprised that the items are purchased through-Cooperative and Interlocal
Agreements and noted that the entire list will be provided to the Board.

Vote — The motion passed with a vote of 7-0.

COOPERATIVE CONTRACT AWARDS FOR FISCAL YEAR 2016
Motion — Ms. Mullins moved and Ms. Loredo seconded.

(Mr. Oliver returned at 5:11 p.m.)

Dr. Maldonado informed that most of the items are awarded from the interlocal groups and
government agencies approved under the Cooperative and Interlocal Agreement approved under
item 11.B.3. He apprised that the item is authorizing to enter into agreement under the designated
amounts and noted that the funding source was approved under the 2015-2016 budget.

Vote — The motion passed with a vote of 8-0

CORRECTION DEED AND DEED WITHOUT WARRANTY ON WAUGH DRIVE PROPERTY
Motion = Mrs. Sane moved and Mr. Oliver seconded.

Dr. Maldonado informed that the correction is needed for the warranty deed and apprised that Mr.
Ashley Smith would provide an overview of the item.

Mr. Smith noted that the correction deed addresses an issue regarding the conveyance of the
Waugh Drive property. He informed that the effort is to eliminate the outdated court language and
replace with current language.

Mr. Oliver inquired of the exact action. Mr. Smith apprised that the correction deed will eliminate
the outdated language and there is a second deed noting that if any transaction occurs in the
interim conveys the warranty by HCC.

Mr. Wilson inquired why the title company is not handling. Mr. Smith informed that the title
company is the one requesting the warranty deed.
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Mr. Wilson inquired if there is any exposure to the college. Mr. Smith noted that there is no
exposure to the college.

Vote — The motion passed with a vote of 8-0.
(Dr. Tamez left meeting and Mr. Oliver stepped out at 5:24 p.m.)

TEXAS ASSOCIATION OF COMMUNITY COLLEGES (TACC) MEMBERSHIP FOR 2015/2016
Motion — Mrs. Sane moved and Ms. Loredo seconded.

Dr. Maldonado apprised that the item is to approve the membership dues and associated fees for
the Texas Association of Community Colleges.

(Ms. Loredo stepped out at 5:25 p.m.)

Ms. Mullins inquired about the due date and the benefits. Dr. Maldonado noted that the
membership provides multiple benefits to include policy review, consolidated legislative efforts and
sharing of best practices.

Ms. Mullins inquired about the fee for 2015. Dr. Maldonado informed that the fee is based on
enrollment. Mrs. Zamora apprised that membership dues were similar but noted that the amount
was over the Chancellor’s signature authority.

Vote — The motion passed with a vote of 5-0

Motion — Mrs. Sane and Mr. Wilson moved to combine all items 11.B.7, 8,9, and 10. The motion
passed with-a vote of 5-0.

INVESTMENT REPORT FOR THE MONTH OF MAY, 2015; INVESTMENT REPORT FOR THE MONTH
OF JUNE, 2015; MONTHLY FINANCIAL STATEMENT AND BUDGET REVIEW FOR MAY 2015; AND
MONTHLY FINANCIAL STATEMENT AND BUDGET REVIEW FOR JUNE 2015

Motion — Mrs. Sane moved and Mullins seconded regarding items 11.B.7, 8, 9, and 10.

Mrs. Zamora informed that expenses are currently under budget and revenues are over budgeted.
Vote — The motion passed with a vote of 5-0.

UPDATE ON STRATEGIC PLANNING

Mr. Glaser apprised that item I1.B.11 would be moved to the Regular meeting scheduled for August
20, 2015.

ADJOURNED TO CLOSED SESSION

Mr. Glaser adjourned the meeting to Executive Session at 5:33 p.m. notice having previously been
given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the Open
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Meetings Law. Mr. Capo stated that any final action, vote or decision on any item discussed in
Executive Session would be taken up in Open Session or in a subsequent Public Meeting.

Mr. Capo reconvened the meeting in Open Session at 6:09 p.m. and entertained any motions on
pending matters.

(The following Trustees were present: Evans-Shabazz, Glaser, Mullins, Sane, Tamez and Wilson).

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 6:09 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




MEETING OF THE
EXTERNAL RELATIONS COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 13, 2015
Minutes

The External Relations Committee of the Board of Trustees of Houston Community College held
a meeting on Thursday, August 13, 2015, at the HCC Administration Building, Second Floor
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Zeph Capo, Board Chair

Carolyn Evans-Shabazz, Committee Member
Eva Loredo, Committee Member

Dave Wilson, Alternate Committee Member

ADMINSTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
Pheryl Prestage for William Carter, Vice Chancellor, Information Technology
Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer

OTHERS PRESENT

Michelle Mihalick, Board Counsel, Bracewell & Giuliani

Susan Goll, President, Faculty Senate

Other administrators, citizens and representatives from the news media

CALL TO ORDER

Mr. Zeph Capo, Board Chair, called the meeting to order at 2:32 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.
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(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Loredo, and Wilson).

LEGISLATIVE REPORT
Dr. Maldonado noted that Mr. Remmele Young would provide a review of the final g4t
Legislative Report.

Mr. Young provided the following presentation as a summary of the Legislative Session to
include:

e State Appropriations (2016-2017)

e Community Colleges’ Appropriations (2016-2017)
e HCC State Appropriations

e Rider 23 Reporting Requirement

e Higher Education Group Insurance (HEGI)

e HCC Group Insurance

e Teacher Retirement System (TRS)

e Optional Retirement Plan (ORP)

e Student Financial Aid & Grants

e Legislative Appropriations Requests (Exceptional ltems)
e Dual Credit Statutory Change

Mr. Capo inquired if any of the grant categories are governed by state guidelines. Mr. Young
informed that he would review and provide a response.

Mrs. Loredo inquired of the Be on Time grant. Mrs. Zamora apprised that it is a grant for
students to finish-without excess hours. She noted that it starts as a loan and if the criteria are
met, it becomes a grant.

Mr. Capo requested that Mr. Young provide a review of the Dual Credit Statutory change to
clarify how the bill moved forward. Mr. Young noted that HCC offered an amendment to the
bill to allow students from school districts to choose which community college they will work
with. He informed that a floor amendment was filed when the bill made it to the House and
noted that the amended bill was passed to include the opportunity for community colleges to
come into HCC's service area but does not allow HCC to go into those areas. Mr. Young apprised
that the original bill would have allowed HCC to go into the service area of other community
colleges but was removed through the amendment. He noted that a review needs to be
conducted to determine what the students are able to do versus the college. Mr. Young
informed that the college’s amendment remains valid.
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Mr. Young continued with the summary as follows:

e Campus Carry Law

e HCC Proposed Legislation
0 Hire Local First
0 Bachelor of Science Nursing (BSN)
O Property Tax Reform

Dr. Maldonado apprised that HCC is reviewing the procedures of other entities regarding the
Campus Carry Law. Mr. Capo noted that in addition to reviewing the options of other
institutions, ask General Counsel to review potential risks for non-compliance.

Mr. Young informed that the Hire Local First proposed legislation failed passage.

Mr. Young apprised that BSN proposed legislation failed passage and noted that the chair of the
Senate Higher Education Committee agreed to work on the initiative during the interim-session.

Mr. Capo inquired if there has been an effort to review options to bring together partners in the
higher education arena. Dr. Maldonado. informed that there were compelling testimonies
regarding lower costs of a BSN at the community college level. He apprised that the four-year
institutions provided overwhelming concerns. Dr. Maldonado noted that HCC will be a part of
an interim study to be completed.

Dr. Evans-Shabazz inquired of the opposition regarding the Hire Local First bill. Mr. Young
noted that the response has been that it should be a free market.

Mr. Young informed that there was a delegation of approximately sixty students that joined the
team in Austin, Texas along with Trustee Capo and Dr. Maldonado.

UPDATE ON HCC 2016 APPLICATION TO THE COMMISSION OF PRESIDENTIAL DEBATES
Dr. Maldonado apprised that the efforts continue regarding the presidential debate. He noted
that Ms. Shantay Grays would provide an update on the status.

Mrs. Grays provided an update to include:

e Presidential Debate Site Visit Complete

e 201c3 Application Filing

e External Fundraising Consultant

e Business Leaders Co-chairs for Fundraising

e New Window for Hosting, September 19, 2015 — October 28, 2016
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ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:11 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




MEETING OF THE
CHANCELLOR EVALUATION COMMITTEE
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 20, 2015
Minutes

The Chancellor Evaluation Committee of the Board of Trustees of Houston Community College
held a meeting on Thursday, August 20, 2015, at the HCC Administration Building, Second Floor
Auditorium, 3100 Main, Houston, Texas.

MEMBERS PRESENT

Adriana Tamez, Chair

Zeph Capo, Committee Member

Eva Loredo, Committee Member

Carolyn Evans-Shabazz, Alternate Committee Member
Robert Glaser

Sandie Mullins

Neeta Sane

David Wilson

ADMINSTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration

Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer

OTHERS PRESENT
Melissa Mihalick, Board Counsel, Bracewell & Giuliani
Other administrators, citizens and representatives from the news media

CALL TO ORDER

Dr. Adriana Tamez, Committee Chair, called the meeting to order at 2:04 p.m. and declared the
Board convened to consider matters pertaining to Houston Community College as listed on the
duly posted Meeting Notice.
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(The following Trustees were present: Capo, Evans-Shabazz, Glaser and Tamez)

ADJOURNED TO CLOSED SESSION

Dr. Tamez adjourned the meeting to Executive Session at 2:05 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Dr. Tamez stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

Dr. Tamez reconvened the meeting in Open Session at 3:34 p.m. and entertained any motions
on pending matters.

(The following Trustees were present: Capo, Evans-Shabazz, Glaser, Loredo, Mullins, Sane,
Tamez and Wilson)

CHANCELLOR’S EVALUATION FOR 2014-15 AND PERFORMANCE GOALS FOR 2015-16
Dr. Tamez informed that the item would be considered at the next Chancellor Evaluation
Committee meeting scheduled for Wednesday, August 26, 2015.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:34 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




REGULAR MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 20, 2015
Minutes

The Board of Trustees of Houston Community College held a Regular Meeting on Tuesday,
August 20, 2015 at the HCC Administration Building, Second Floor Auditorium, 3100 Main,
Houston, Texas.

MEMBERS PRESENT
Zeph Capo, Chair

Robert Glaser, Vice Chair
Adriana Tamez, Secretary
Carolyn Evans-Shabazz
Eva Loredo

Sandie Mullins
Christopher W. Oliver
Neeta Sane

David Wilson

ADMINISTRATION

Cesar Maldonado, Chancellor

Shantay Grays, Chief of Staff

Ashley Smith, Acting General Counsel

Kimberly Beatty, Vice Chancellor, Instructional Services, Chief Academic Officer
William Carter, Vice Chancellor, Information Technology

Butch Herod, Vice Chancellor, Innovation, Planning and Institutional Analytics
Irene Porcarello, Interim Vice Chancellor, Student Services

Teri Zamora, Vice Chancellor, Finance and Administration
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Fena Garza, President, Southwest College

William Harmon, President, Central College

Zachary Hodges, President, Northwest College

Phillip Nicotera, President, Coleman College

Rudy Soliz, Interim President, Southeast College

Janet May, Chief Human Resources Officer
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Other administrators, citizens and representatives from the news media
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CALL TO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 4:10 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Loredo, Mullins, Oliver,
Sane, Tamez and Wilson)

PRAYER AND PLEDGE OF ALLEGIANCE
Dr. Evans-Shabazz led the prayer and the pledges.

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 4:12 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be takenup in Open Session or in'a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 5:10 p.m. and entertained any motions
on pending matters.

(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Loredo, Mullins, Oliver,
Sane, and Wilson)

APPROVAL OF MINUTES
Motion — Mr. Oliver motioned and Mrs. Sane seconded.

Mrs. Sane.noted that the self-assessment was completed by all of the Trustees.
Vote - The motion passed with vote of 8-0. The following minutes were approved:
Approval of Minutes from meetings of Academic Affairs/Student Services Committee, Board
Governance Committee and Committee of the Whole on June 11, 2015, Regular and Special
meetings on June 23, 2015, Chancellor Evaluation Committee and Special meetings on June 27,
2015
(Mr. Oliver stepped out at 5:11 p.m.)
AWARDS, PRESENTATIONS, AND RECOGNITIONS
e Check Presentation from Katy Rotary Fund
The Katy Rotary Fund has selected the HCC Foundation as recipient of a $30,000 gift for
student scholarships. The scholarship will support Katy Independent School District

students attending HCC who receive Pell Grant funds.

(Dr. Tamez joined the meeting at 4:00 p.m.)
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Mr. Ken Burton, President, Katy Rotary Fund presented the check. Joining Mr. Burton at
the podium was Shawn Taylor, President, HCC Foundation, Zachary Hodges, President,
Northwest College and Carme Williams, Executive Director, HCC Foundation.

HEARING OF THE CITIZENS
Mr. Capo expressed condolences to Mr. Daniel Arp who was killed in July 2015.

(Dr. Evans-stepped out at 5:18 p.m.)

Mr. Capo expressed that the Hearing of the Citizens would be moved up and requested those
scheduled to speak before the Board to come forward. The following individuals were present
to speak:

(Dr. Evans-Shabazz returned at 5:19 p.m.)

e Ms. Linda Arceneaux

e Ms. Lois Edwards

e Ms. Millicent Edwards

e Ms. Ernestine Jones

e Ms. Maxine Seals

e Mr. TaShon Thomas

e Congresswoman Sheila Jackson Lee

CHAIRMAN’S REPORT:
e Trustee District Reports
(Mr. Wilson stepped out at 5:39 p.m.)
The following district reports were provided:

District VI - Ms. Mullins expressed appreciation to Mr. Burton for the donation to the
HCC Foundation from the Katy Rotary Fund. She announced the Texas A&M Joint
Admissions Engineering Academy Orientation and recognized the University of Texas at
Tyler Engineering partnership.

(Mr. Capo stepped out at 5:40 p.m. and Mr. Glaser presided over the meeting)

District Il - Dr. Tamez congratulated Dr. Tatcho Mindiola, University of Houston,
Mexican American Studies on his retirement. She recognized the presidents at
Southeast and Central for their great work in preparation for the start of a new
academic year.

District VIl - Mrs. Sane expressed appreciation to Dr. Garza and Dr. Hodges for their
efforts in District VII. She noted that she is committed to making certain the promises
are kept to the community.
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District VIII - Ms. Loredo expressed appreciation to all the presidents and administrative

staff for the efforts to enrolling students for the fall semester.

District V — Mr. Glaser wished all a good year and informed that he is looking forward to

seeing exciting results in the upcoming year.

Birthday Recognitions
Mr. Glaser recognized Trustee Neeta Sane who celebrated a birthday on July 30th.

Board Meeting Schedule

Mr. Glaser announced the next scheduled meeting date for the Committee and
Committee of the Whole meetings is Thursday, September 10, 2015 and the Regular
Meeting on September 17, 2015.

(Mr. Oliver returned at 5:44 p.m.)
(Mr. Oliver stepped out at 5:49 p.m.)

Staff Farewell

Mr. Glaser shared that after ten years of loyal service to the college, Mrs. Sharon
Wright, Manager of Board Services will be leaving to pursue a new career opportunity.
Ms. Wright has been invaluable to Houston Community College and particularly to the
members of the Board. Mr. Glaser thanked Mrs. Wright for her tenacity, commitment
and professionalism and wished her continued success in the future.

(Mr. Capo and Mr. Wilson returned at 5:50 p.m.)

CHANCELLOR’S REPORT
Dr. Cesar Maldonado provided the Chancellor’s Report:

(Mr. Oliver returned at 5:51 p.m.)

Transformation Update

Dr. Maldonado noted that the start of a new academic year is an exciting time and
informed it is also the start of a new organizational structure and Centers of Excellence.
He apprised that transformation continues and the focus is on results and a laser like
focus on student success

Dr. Maldonado noted that the as part of transformation this year the theme is
transparency. In collaboration with Board Chair Capo and the Board, administration is
working to ensure new levels of transparency; starting with posting executive team
members’ credit card statements being posted on the website with descriptions of
where resources are being allocated. In the next 30 days, the College's check register
will also be online.
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Dr. Maldonado thanked faculty, administration, staff and the Board in advance for their
commitment to HCC students and for making this the best and most impactful year yet.

Instructional Leadership Team
Dr. Maldonado announced that after conducting national searches, the new
instructional leadership team for the district has been appointed.

Since their hire, they have taken tours of all of the colleges and spent time with the
presidents. They also completed training that exposed them to all functional aspects of
HCC. He invited those present to stand and be recognized.

March of Dimes Fundraiser Recognition

Dr. Maldonado noted this past spring, approximately 200 HCC employees, students and
faculty participated in the 2015 March for Babies at the University of Houston. The
generous donations totaled $31,000 through fundraising and sponsorships to the March
of Dimes.

Dr. Maldonado recognized the work of the College team captains:

0 Annette Lott, Central College

Beverly Joseph, Coleman College

John Meade, Northeast College

Khoury Baez, Northwest College

Catherine Miller, Southeast College

Regina Wilson, Kristi Powers and Sandra Roman, Southwest College
Diana Barrera Burgos, Monique Morgan and Sara Tubbs, District

O O O0OO0OO0Oo

Dr. Maldoenado invited Ms. Veronica James, March for Babies Director and Lauren
Turner, State March for Babies Coordinator to come forward to receive the check.

Dr. Maldonado announced the College that raised the most money for the March of
Dimes and the winner of the coveted President’s Trophy is Southwest College. They
raised $7,638. He invited Dr. Fena Garza, Regina Wilson, Kristi Powers and Sandra
Roman, to come forward and receive the President’s Trophy.

Faculty Senate Report

Dr. Maldonado thanked Ms. Susan Goll, Faculty Senate President, for her leadership
service, true dedication to student success and institutional excellence over the past
year.

Ms. Goll recognized outgoing members of the Faculty Senate Cabinet, Alan Ainsworth,
Vice President, Nathan Smith, Secretary, Jenn Graves, Treasurer, Mikki Novak, Past
President and President-Elect David White.

Ms. Goll expressed appreciation for the $2,000 professional development allocation for
each faculty member and the eight percent increase in faculty salaries.
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Ms. Goll apprised that the college is in the midst of great change; a reformation on how
to fulfill the mission of the college. Ms. Goll noted that transformation has increased
shared governance and lays the foundation for meaningful faculty participation in
governance going forward.

CONSENT AGENDA

Motion — Mr. Oliver moved and Ms. Mullins seconded to approve the consent agenda with the
exception of item B2 and B7. The motion passed with a vote of 9-0. The following items were
approved:

e Placement Test

e Facilities and Finance

e Correction Deed and Deed without Warranty on'Waugh Drive Property
e Cooperative & Interlocal Contract Approvals for Fiscal Year 2016

e Cooperative Contract Awards for Fiscal Year 2016

e Texas Association of Community Colleges (TACC) membership for 2015/2016
e Capital & Technology Plan for Fiscal Year 2015-2016

e |nvestment Report for the Month of May, 2015

e Investment Report for the Month of June, 2015

e Monthly Financial Statement and Budget Review for May 2015

e Monthly Financial Statement and Budget Review for June 2015

PROPERTY AND CASUALTY INSURANCE (PROJECT NO. 15-22)
Motion — Mr. Oliver moved and Dr. Tamez seconded.

Dr. Maldonado informed that in order to align the Property and Casualty insurance action item
with the RFP,-administration recommends the addition of the following language at the end of
the current language: With the option to renew for up to five additional one-year periods.

Motion to Amend — Mr. Oliver motioned to amend with the option to renew up to five one-
year periods renewals. Mr. Capo seconded.

Mr. Glaser apprised that the amendment was not discussed earlier. He noted that the
amendment appears to be longer than the standard. Mr. Glaser informed that the presentation
received last week in committee provided a savings and is not sure if more savings could be
realized next year.

Ms. Loredo asked for clarification as to where the amendment would be added. Mr. Derrick
Mitchell noted that the motion with the amendment would state the following: Authorize the
chancellor to negotiate the policy terms and conditions and purchase insurance for all lines of
property and casualty insurance coverage as detailed in the attached line of coverage in
accordance with RFP 15-22. The initial policy term will be for eighteen months, coverage will
be effective September 1, 2015 through February 8, 2017 with the option to renew for up to
five additional one-year periods.
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Mr. Capo inquired if the five one-year renewals were included in the RFP sent out. Mr. Mitchell
apprised that the five one-year renewals were included in the RFP. He noted that if the
amendment was not approved the awardee has the right to request the renewals. Mr. Mitchell
informed that the action to amend is a matter of clean up.

Ms. Mullins inquired as to why the five one-year renewals were included in the RFP. Mrs.
Zamora apprised the option was included in bid last year.

Dr. Tamez inquired if the omission was an oversight. Dr. Maldonado noted that the action item
referenced the RFP and informed that the option to renew was included in the prior year RFP
and was also included in the current RFP. Dr. Maldonado apprised that the effort was to add
the language for a point of clarity and noted that the renewals will still have to come before the
Board.

Mr. Glaser inquired if only renewals will be presented. Dr. Maldonado informed that the
rationale for the recommendation would be presented.

Mrs. Sane inquired of the impact on the savings and inquiredif the Board would be presented
the renewals for approval. Dr. Maldonado apprised that the savings would not change as
presented. He noted that the coverage and carriers will be reviewed prior to the
recommendation to renew.

Ms. Loredo reiterated that eighteen months were discussed and informed that the discussion is
regarding one-year renewals. She inquired if the evaluation of the vendor is an option. Dr.
Maldonado apprised that only the first term will'be for eighteen months and noted that the
remainder one-year renewal options are for twelve months.

Mr. Capo inquired as to how many contracts have renewal options. Mrs. Zamora informed that
quite of a few of the contracts have a renewal option. Mr. Rogelio Anasagasti apprised that
most of the contracts are for five years based on a three year initial term with two one-year
options to renew.

Vote on motion to amend — The motion passed with vote of 6-3 with Trustees Glaser, Mullins,
and Wilson opposing.

Mr. Wilson inquired of the total insured value of the commercial property policy. Mr.
Anasagasti noted that the amount is approximately $1.1 billion. Mr. Wilson inquired of the
comparison to last year and the deductible. Mr. Irving Pozmantier, Independent Insurance
Consultant, Pozmantier and Williams noted that the amount of the deductible is two percent.

Mr. Wilson inquired of the exposure bases. Ms. Kellie Bell, Associate, Pozmantier and Williams
informed that the rating basis of square footage is the area of each premises, so the total
would be the area of buildings on the schedule of value.

Motion to Amend - Mr. Wilson moved to amend the flood insurance from Perez Flood to
McGriff/Miles Flood. Ms. Mullins seconded.
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Mr. Capo apprised that the amendment by Mr. Wilson is to change the recommended vendor.

Ms. Mullins inquired if the change is within legal standing. Mr. Mitchell informed that the
action was within legality.

Dr. Tamez inquired of the difference between the vendors to cause one vendor to be
recommended over the other since the score was the same. Mr. Pozmantier apprised that the
coverage is the same but there is variation in the approach. He noted that one vendor made
more effort to bring recommendations such as flood elevations and a national flood insurance
which could reduce the cost.

Vote on Motion to Amend —The motion passed 5-4 with Trustees Capo, Loredo, Sane and
Tamez, opposing.

Mr. Capo clarified that that the amended motion.is to change from the recommended vendor
to another vendor.

Vote — The motion passed with vote of as amended with vote of 6-0-3 with Trustees Capo, Sane
and Tamez abstaining.

APPROVE TUITION AND FEES FOR CONTINUING EDUCATION
Motion — Mr. Oliver moved and Mrs. Sane seconded.

Ms. Loredo informed that her concern is regarding the amount of the increase. She inquired as
to how the students can receive assistance in covering the fee. Dr. Maldonado acknowledged
Dr. Beatty to respond. Dr. Beatty apprised that specific funding is available for the welding
students.

Ms. Loredo inquired who the student would speak to regarding needs. Dr. Beatty noted that
the students would work with the workforce staff for assistance. Ms. Loredo recommended
that the students be directed to the foundation for assistance with scholarships.

Vote — The motion passed with of vote of 9-0.
(Mr. Oliver stepped out at 6:45 p.m.)

TOPICS FOR DISCUSSION AND/OR ACTION:
Motion — Ms. Mullins moved and Ms. Loredo seconded. The motion passed with vote of 8-0.

FULL-TIME FACULTY EMPLOYEE ANNUAL CONTRACTS
Motion — Mr. Glaser moved and Mr. Wilson seconded. The motion passed with vote of 8-0.

FULL-TIME EXECUTIVE ADMINISTRATIVE EMPLOYEE CONTRACTS
Motion — Mr. Glaser moved and Ms. Mullins seconded. The motion passed with vote of 7-0-1
with Mr. Wilson abstaining.
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PERSONNEL AGENDA (FACULTY)
Motion — Mr. Glaser moved and Ms. Loredo seconded. The motion passed with vote of 8-0.

CHANCELLOR’S EVALUATION FOR 2014-15 AND PERFORMANCE GOALS FOR 2015-16
Mr. Capo noted that the item was pulled by the Chancellor Evaluation Committee Chair.

ORDER CALLING FOR TRUSTEE ELECTION TO BE HELD ON TUESDAY, NOVEMBER 3, 2015; AND
MAKING OTHER PROVISIONS RELATED TO THE SUBJECT
Motion — Ms. Mullins moved and Mr. Glaser seconded. The motion passed with vote of 8-0.

UPDATE ON STRATEGIC PLANNING
Dr. Maldonado informed that the item was to provide an update on the strategic planning
process. Dr. Herod provided an update on the strategicplanning process.

(Dr. Tamez stepped out at 6:48 p.m.)

Dr. Herod apprised that the strategic planning process should be in conjunction with the
budget. He noted that there are serious challenges and informed that more institutions are
projecting that enrollment will potential be flat.

(Dr. Tamez returned at 6:50 p.m.)

Dr. Herod provided an overview to include the following:

e Political, Economic, Social and Technology Scan
e Developing an Organic Strategy

e First Steps

e Taking it to the Stakeholders

e Presenting the Plan

Dr. Herod acknowledged Mr. Ravi Brahmbhatt, former student, and now HCC employee who
developed and donated an HCC mobile app.

Dr. Herod informed that it is anticipated that the Board would appoint an Ad Hoc committee to
receive update reports and provide input from the Board prospective.

Mr. Glaser noted that he likes the idea of engaging the students.

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 7:01 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 7:40 p.m. and entertained any motions
on pending matters.
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(The following Trustees were present: (Capo, Evans-Shabazz, Loredo, Mullins, and Wilson)

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 7:40 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




SPECIAL MEETING
OF THE BOARD OF TRUSTEES
HOUSTON COMMUNITY COLLEGE

August 28, 2015
Minutes

The Board of Trustees of Houston Community College held a Special Meeting on Friday, August
28, 2015 at the HCC Administration Building, Second Floor Seminar Room B, 3100 Main,
Houston, Texas.
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Zeph Capo, Chair
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Eva Loredo

Christopher W. Oliver
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David Wilson
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Margaret Ford Fisher, President, Northeast College

Fena Garza, President, Southwest College
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Janet May, Chief Human Resources Officer

Carme Williams, Executive Director, HCC Foundation

Remmele Young, Associate Vice Chancellor, Governmental and External Affairs
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Gene Locke, Andrews & Kurth

John P. Hansen, Trustee Elect

Other administrators, citizens and representatives from the news media
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CALL TO ORDER

Mr. Zeph Capo, Chair, called the meeting to order at 1:38 p.m. and declared the Board
convened to consider matters pertaining to Houston Community College as listed on the duly
posted Meeting Notice.

(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Loredo, Oliver, Sane and
Wilson)

RESOLUTION RELATING TO CANCELLATION OF TRUSTEE ELECTIONS IN UNOPPOSED DISTRICTS
AND MATTERS RELATED THERETO
Motion — Mrs. Sane moved and Mr. Oliver seconded.

Mr. Gene Locke noted that two of the four seats are unopposed and the law allows the
institution to declare the candidate the victor for the term to begin January 2016. He informed
that one of the benefits is lowering the expense.of elections.

Ms. Loredo inquired of the possibility of a write-in candidate. Mr. Locke apprised that legally
the unopposed candidate will be declared elected and any write-ins will be null and void.

Vote — The motion passed with a vote of 7-0.

HCCS APPLICATION TO THE COMMISSION ON PRESIDENTIAL DEBATES
Motion — Mrs. Sane moved and Mr. Oliver seconded

Dr. Maldonado provided an overview of the process to date and noted that the
recommendation is to withdraw from the list of prospective host institutions. Dr. Maldonado
informed that the decision is based on a different economic environment and noted the focus
of administration will be on transformation and student success.

Vote — The motion passed with a vote of 7-0.

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 1:49 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be taken up in Open Session or in a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 2:38 p.m. and entertained any motions
on pending matters.

(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Loredo, Oliver, Sane and
Wilson)
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ENGAGEMENT OF LEGAL SERVICES WITH NUGENT & PETERSON
Motion — Mr. Oliver moved and Mrs. Sane seconded.

Vote — The motion passed with a vote 6-0-1 with Mr. Wilson abstaining.

MARKETING AND MEDIA RELATIONS CONTRACT SERVICES
Motion — Mr. Oliver moved and Mrs. Sane seconded.

Mr. Wilson inquired of the procurement process. Ms. Mihalick informed that the discussion
should be held in closed session due to attorney-client privilege.

Vote — The motion passed with a vote of 6-1 with Mr. Wilson opposeing.

ADJOURNED TO CLOSED SESSION

Mr. Capo adjourned the meeting to Executive Session at 2:40 p.m. notice having previously
been given and reiterated in accordance with Sections 551.071, 551.072, and/or 551.074 of the
Open Meetings Law. Mr. Capo stated that any final action, vote or decision on any item
discussed in Executive Session would be taken upin Open Session or in a subsequent Public
Meeting.

Mr. Capo reconvened the meeting in Open Session at 3:46 p.m. and entertained any motions
on pending matters.

(The following Trustees were present: (Capo, Evans-Shabazz, Glaser, Loredo, Sane and Wilson)

CHANCELLOR’S EVALUATION FOR 2014-15 AND PERFORMANCE GOALS FOR 2015-16
Motion — Mr. Glaser moved and-Ms. Loredo seconded.

Mr. Capo noted the report needs to be accepted and that action taken on the performance
goals is to execute an extension to complete no later than November 2015.

Vote — The motion passed with a vote of 5-1 with Mr. Wilson opposing.

ADJOURNMENT
With no further business coming before the Board, the meeting adjourned at 3:49 p.m.

Minutes recorded, transcribed & submitted by:
Melinda Davila, Executive Secretary, Board Services

Minutes Approved as Submitted:




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Authorize the Disposition of Dr. Cesar Maldonado
1 Property Located at Teri Zamora
288 and MacGregor Charles Smith
RECOMMENDATION

Declare the 9.18 acre tract at the northeast corner of State Highway 288 and North MacGregor Way (also
known as Riverside Center) as excess to the College's immediate needs and authorize the Chancellor to
negotiate and execute the sale of the property at the appraised value at the time the property was
acquired in 2013, with proceeds distributed to the CIP fund balance.

COMPELLING REASON/RATIONALE

Since the College has negotiated the long-term lease of property adjacent to the existing Coleman College
building, this property is no longer required to support the CIP. Sale of the property at no net loss to the
Bond Program would allow for restoration of the funds used for the original acquisition to be deployed to
completion of the construction program.

DESCRIPTION OR BACKGROUND

The Houston Community College Board of Trustees ratified the purchase of this property for the use and
expansion of HCC current and future programs "related to the 2012 Bond Capital Improvement Program"
on November 18, 2013. Subsequently, a site comparison by the Project Architect established that for the
purposes of the current CIP, a location adjacent to the existing Coleman College building would better
serve the academic needs of the College and result in lower operating costs. The Board of Trustees
approved the relocation of the project to the Texas Medical Center on September 11, 2014.

The College has received inquiries about the College's willingness to part with the parcel. The opportunity
to replenish the funds into the construction phase of the CIP is viewed as a favorable option.

The 9.18 acre tract will not be sold for less than its appraised fair market value of $13,850,000.

FISCAL IMPACT

Sale of this property at the value appraised when acquired with the funds being deposited back to the CIP
fund has no operating impact, but would allow additional funds to be expended on actual brick and
mortar construction within the limits of the original CIP budget.

LEGAL REQUIRMENTS

This transaction meets the requirements of Article Ill, Section 52 of the Texas Constitution and Texas
Government Code Section 272.001.

9/11/2015 3:22 PM



STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support innovation

Attachment Title(s): Tract of Land Located at 288 and MacGregor

This item is applicable to the following:
[] central IZI Coleman [ ] Northeast

[] Northwest

[] southeast

[] southwest

[]3100

9/11/2015 3:22 PM




Tract of land located at 288 and MacGregor (Riverside Center)

Figure 1 — Location Map of Subject Parcel (Tract outlined in Red.)
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REPORT ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

Update on Bond Capital Improvement Plan Dr. Cesar Maldonado

1 (CIP) Related Matters Charles Smith
DISCUSSION

Provide an update on the Bond Capital Improvement Plan (CIP) related matters.

DESCRIPTION OR BACKGROUND
Monthly updates to the CIP Bond program are provided to keep the Board of Trustees apprised of the
expenditures and project status.

FISCAL IMPACT
As budgeted and financed from the 2013 bond issuance.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Develop 21st Century Learners

Attachment Title(s): CIP Update Report

This item is applicable to the following:
[] central [] coleman [] Northeast [] Northwest [] southeast [] southwest |Z| 3100

9/11/2015 3:22 PM
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Internships and Apprenticeships

1 Apprentice
21 Interns

e HCC students are eligible to participate, if they are:
 Insophomore year...

e With a GPA of 2.5 or higher...

 Able to work at least 20 hours per week...

 And studying one of the following:

Accounting Architecture Computer-Aided Design (CAD)
Drafting Engineering Construction Engineering Technology
Interior Design Program or Project Management

http://www.hccs.edu/district/news/articles/local-
companies-are-finding-talent-through-hcc-
groundbreaker-project-internship-program.html
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HOUSTON COMMUNITY COLLEGE

HSC 2013 Capital Improvements Program
Project Budget Summary
(August 2015 Estimated Close in $1,000s)

Ref C Pro{j;g: dﬁ:sgfsg;i';:i::i:gjz;ﬁrz;L_t‘r!::tli;:n(})sm Construction Soft Cost Allowances Land G.rr:t:f Committed Paid Balance CO Prg:::ed P::EJH;BTNEI
(Under) Paid'

A NW Alief Campus Improvements 10,802 1,955 843 0 13,600 4,843 8,739 18 2,492 29%
B NW West Houston Institute 33,493 6,336 4,460 1,461 45,750 2,093 6,465 37,192 1,041 21%
C  SW West Loop Parking & Multi-Use Facility? 12,371 2,282 443 8554 23,650 8,735 14,390 526 450 8%
D  SW Brays Oaks Workforce Building 9,551 1,737 1,137 0 12,425 503 1,376 10,546 1,115 81%
E  SW Stafford New Workforce Building 18,998 4,693 2,559 0 26250 17,122 5,159 3,969 1,930 37%
F SW Missouri City Center’ 12,430 3,364 2,038 3,668 21,500 1,235 5916 14,349 483 21%
G SE Eastside Workforce & Student Center® 12,894 3,735 1,217 13,505 31,350 956 16,254 14,140 998  36%
H  SE Felix Fraga STEM Facility 10,143 2,524 2,325 908 15,900 481 2,559 12,860 322 19%
| NE Northline Multiuse Building & Parking 20,503 2,922 1,000 0 24,425 2,068 7,815 14,543 3,502 45%
J NE North Forest Warkforce 20,611 4,442 2,195 8,102 35,350 1,425 13,530 20,395 3,270  60%
K NE Acres Homes Campus 8,557 1,867 727 2,270 13,420 8,579 4,184 658 954  50%
L CE Central Campus Renovations & Upgrades 9,369 2,844 769 14,147 27,130 731 15,013 11,386 206 24%
M  CE Central South Campus Workforce Building 18,781 3,194 2,275 0 24,250 19,268 3,213 1,769 1,167 36%
N  CO Coleman College Education Facility Expansion 72,641 14,999 8,730 13,629 110,000 5,976 21,635 82,389 2,743 34%
Grand Total 271,143 56,895 30,718 66,244 425,000 74,013 625,247§24,740 0 0 20,67( 34%

N————

Construction Costs - All Hard Construction Costs including Permitting, Abatement, Insurance Fees and CMAR Preconstruction Fees

Soft Costs - Professional Fees, Procurement Related Fees, Owner Overhead, and Owner Project Contingency

Allowances - Allowances for Phasing (Relocation Related Costs) and FF&E (All Furniture, Fixtures and Equipment Including AV / I.T. / Security)
Land Acquisition - Land Purchase and Related Costs

Committed - Unpaid Open Purchase Orders
NOTES

1

(5 B R TR 8

Completed land purchases are excluded in the calculation of SBE/HUB (Small/Historically Underutilized Business) as a percentage of total amounts paid.
Includes $8,533k for land approved by BOT on 16 Oct 15 as temporary transfer from Coleman Project. To be reimbursed from Project Savings or Fund Balance.
CIP Portion of revised project only. Balance to come from Sale of Sienna Plantation assets.

Actual amount encumbered for land is $13,410k. Awaiting reconciliation.

Building Permit Received.

“FacO CIP2013_ProjBudSum_2015-01 Aug 1 of 1
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West Loop Garage




West Loop Garage
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West Loop

West Houston
Institute Campus

Northline

C Campus

Campus Campus

Lampus

Upcoming Events

] <[ Subscribe 1= My Events

OCTOBER 2015

Date Time Event

Oct 13 10am Coleman Healthcare Education Facility Bend Project Groundbreaking
Oct 30 Alief — Hayes Road Renovation Bond Project: Construction Completion
DECEMEER 2015

Date Time Event

Dec 31 West Loop Campus Bond Project: Construction Completion
APRIL 2016

Date Time Event

Apr 30 Stafford Campus Bend Project: Construction Completion
AUGUST 2016

Date Time Event

Aug 3 Brays Oaks Campus Bond Project: Construction Completion

Aug Central South Campus Bond Project: Construction Completion

Aug M Eastside Campus Bond Project: Construction Completion

Aug M Felix Fraga Campus Bond Project: Construction Completion
SEPTEMBER 2016

Date Time Event

Sep 30 Acres Homes Campus Bond Project: Construction Completicn
NOVEMBER 2016

Date Time Event

Mov 30 ‘West Houston Institute Bond Project: Construction Completicn
DECEMBER 2016

Date Time Event

Dec 3 Missouri City Campus Bond Project: Construction Completion

Dec 31 Morth Forest Workforce Campus Bond Project: Construction Comipletion
Dec 31 Merthline Campus Bond Project: Construction Completion

JUNE 2017



HOUSTON COMMUNITY COLLEGE
2013 Capital Improvements Program

Permit and Construction Schedule
(Updated September 10, 2015)

2014 2015 2016 2017
mp Project
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6§Eﬂ;g2&‘25.E'.-i36%55@2&253&36535@5&253&
W West Loop Parking 6 mo.
Facility Construction F
3 mo. Permit Received
Alief Campus -
| KA 3 mo. Construction
Improvements
3 mo. FF&E
Construction F
sw Stafford New Workforce 3mo.
Building Canstruction F
\ . 3 mo.
Northline Multiuse S
ME| Building & Parking -
Garage Construction F
NE| Acres Homes Campus Corstruction F
SE | Felix Fr STEM Facilit 6 mo.
elix Fraga acility -
s Brays Oaks Workforce 5 mo.
Building Construction F
- Eastside Workforce &
Student Center —
cE Central South Campus
Workforce Building Construction
INW| West Houston Institute Construction =
NE Morth Forest Campus _
Renovation Construction F
Coleman College Health
co Education Facilit
v Construction F
SW| Missouri City Center _ -
Construction F
CE | Central Culinary Campus - ;




North Forest Update
Dr. Kimberly Beatty and Mr. Chuck Smith
September 10, 2015
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REPORT ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Update on North Forest Dr. Cesar Maldonado
2 Dr. Kimberly Beatty

Charles Smith

DISCUSSION
Update on the planning for the North Forest project.

DESCRIPTION OR BACKGROUND

As a leading higher education institution, HCC is committed to providing quality educational services to
the community it serves. The North Forest project was a part of the 2012 bond. The report will provide an
update on revised plans for the project.

FISCAL IMPACT

To be determined upon assessment.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Increase Student Completion

Develop 21st Century Learners

Attachment Title(s): North Forest Update Presentation

This item is applicable to the following:
[ ] central [ ] coleman X Northeast [ | Northwest [ | Southeast [ |Southwest [ | 3100

9/11/2015 3:36 PM
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*Jan. 201/ ——Aug. 2017

Final Planning/Groundbreaking
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Next Steps

Host a
‘ groundbreaking
Convene the ceremony
Blue Ribbon
Meet with Committee
external
Meet with stakeholders
internal
stakeholders to
finalize the
program
offerings
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HSC



ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Proposed Restricted Fund Budget Dr. Cesar Maldonado
3 for Fiscal Year 2015-2016 Teri Zamora

RECOMMENDATION
Approve the proposed Restricted Fund Budget for Fiscal Year 2015-2016 in the amount of $134,274,043.

COMPELLING REASON/RATIONALE

Funds which are restricted as to purpose are received by the college from federal, state, and other
sources. These are used primarily for targeted grant activities, financial aid, and payment of employee
benefits.

DESCRIPTION OR BACKGROUND

Budgets are not set up until funding documents are received and grant documents are executed, where
applicable. Grants are applied for and received at various times throughout the year. The attached
budget reflects known approved funding sources as of this date. A number of grant applications have
been submitted and are pending approval; other grant applications are under preparation. In compliance
with Board Policies B.1.3.3 and B.1.3.4, the college may apply for grants and contract with governmental
and non-governmental grantors, where the purposes of the grants are in alignment and support of the
College's institutional goals and strategic plan.

FISCAL IMPACT
Fiscal Year 2015-2016 in the amount of $134,274,043.

LEGAL REQUIREMENT
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): Proposed Restricted Fund Budget for Fiscal Year 2015-2016

This item is applicable to the following:
X central [] coleman [ ] Northeast [ | Northwest [ |Southeast [ |Southwest [X] 3100

9/11/2015 3:22 PM




HOUSTON COMMUNITY COLLEGE
FY 2015-2016 Proposed Budget Summary
Restricted Fund

REVENUES
Grants
Federal Grants
State Grants
City/Other Grants
Student Financial Aid
Total Grant Revenues
Staff Benefits
Group Insurance State Contribution
State Retirement
Total Available Funding

EXPENDITURES BY PROGRAM TYPE
Student Services
Workforce Development
Student Aid
Instruction
Community Service
Staff Benefits
Total Restricted Expenditures

Change Applied
Original Budget Increase Proposed for/Pending
FY2015 (Decrease) Budget FY2016 Awards
9,800,004 (207,664) 9,592,340 3,388,187
2,019,345 (562,650) 1,456,695 150,000
3,893,177 (1,764,946) 2,128,231 -
105,567,359 1,432,641 107,000,000 -
S 121,279,885 (1,102,619) S 120,177,266 S 3,538,187
9,984,372 612,405 10,596,777 -
3,500,000 - 3,500,000 -
$134,764,257 (5490,214) S134,274,043 $3,538,187
1,314,614 283,035 1,597,649
2,410,111 (306,387) 2,103,724
105,567,359 1,432,641 107,000,000
3,333,444 (1,417,795) 1,915,649
8,654,357  (1,094,113) 7,560,244
13,484,372 612,405 14,096,777
S 134,764,257 (490,214) S 134,274,043




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

Proposed Auxiliary Fund Budget Dr. Cesar Maldonado

4 for Fiscal Year 2015-2016 Teri Zamora
RECOMMENDATION

Approve the proposed Auxiliary Fund Budget for Fiscal Year 2015-2016 in the amount of $11,026,230.

COMPELLING REASON/RATIONALE

As defined by the National Association of College and University Business Officers (NACUBO), Auxiliary
Enterprises are defined as programs that "....furnish services directly or indirectly to students, faculty, or
staff and charge fees related to, but not necessarily equal to, the cost of services."

DESCRIPTION OR BACKGROUND

Auxiliaries are generally expected to provide quality services to students at rated competitive with the
private sector, to maintain adequate but not excessive reserves, to satisfy expectations of ongoing fiscal
solvency, and to use a portion of their resources for the broader purposes of the institution.

FISCAL IMPACT
Fiscal Year 2015-2016 in the amount of $11,026,230.

LEGAL REQUIREMENT
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): 1. Proposed Auxiliary Fund Budget for Fiscal Year 2015-2016
2. Auxiliary Scholarship Plan

This item is applicable to the following:
X central [] coleman [ ] Northeast [ | Northwest [ |Southeast [ |Southwest [X] 3100

9/11/2015 3:22 PM




HOUSTON COMMUNITY COLLEGE
PROPOSED AUXILIARY BUDGET

FISCAL YEAR 2015- 2016

Revenues

Expenses
Salaries & Benefits
Supplies/Gen/Other
Travel
Rentals/Leases
Scholarships
Contract Services
Utilities
Departmental Expenses
Other

Total Expenses

Net Revenues - FY2016 Budget

Net Revenues Portion Subtotal
Anticipated Fund Balance 8/31/15
Anticipated Fund Balance 8/31/16

* Expenditures include mailroom, child day care, Minority Male Initiative, Government Relations, Miscellaneous Administrative costs, Mobile Go, etc.

Uncommitted Portion

International Portion

Committed Portion

Auxiliary Total

Total

11,614,000

2,471,014
1,971,865
169,684
47,419
1,500,000
3,787,731
562,558
389,899
126,060

11,026,230

587,770

** Funds are committed to specified services related to students

Marketing - Bookstore International International Vending Student Activity Student
Scholarships Main Leasing  Misc Auxiliary* Foundation Media .. ) Café Club NEO Saigon Tech .. Recreation
Commission Student Services Student Travel Commission** Fee**
Purchases Fee**
0 5,600,000 628,000 0 0 2,600,000 0 520,000 66,000 0 150,000 1,100,000 950,000
0 383,116 892,409 122,570 0 0 420,696 321,688 1,800 0 0 45,555 283,180
0 49,875 122,742 30,500 0 0 24,600 224,805 20,100 0 150,000 798,316 550,927
0 600 34,784 6,000 0 0 15,000 0 13,300 100,000 0 0 0
0 5,344 38,175 0 0 0 0 3,900 0 0 0 0 0
1,500,000 0 0 0 0 0 0 0 0 0 0 0 0
0 1,059,994 472,800 50,000 2,200,000 0 0 4,937 0 0 0 0 0
0 555,000 0 0 0 0 0 7,558 0 0 0 0 0
0 2,100 387,799 0 0 0 0 0 0 0 0 0 0
0 66,366 42,819 0 0 0 1,000 15,875 0 0 0 0 0
1,500,000 2,122,395 1,991,528 209,070 2,200,000 0 461,296 578,763 35,200 100,000 150,000 843,871 834,107
(1,500,000) 3,477,605 (1,363,528) (209,070) (2,200,000) 2,600,000 (461,296) (58,763) 30,800 (100,000) 0 256,129 115,893
284,948 (69,200) 372,022
2,900,000 2,000,000 2,500,000
3,184,948 1,930,800 2,872,022

587,770
7,400,000
7,987,770



AUXILIARY SCHOLARSHIP PLAN
FISCAL YEAR 2015-2016

The $1,500,000 in Scholarships provided for in the Auxiliary budget are planned to be utilized in the

following ways:

Honors Scholarship

$100,000

Award amounts

Target Group — Honors College students with
unmet need

Provides consistent, dedicated funding stream

as needed for Honors College students
Chancellor’s Scholarship $250,000 Target Group — Students with more than 30
SCH at HCC, with a cumulative 4.0 GPA
Award $300 Encourages high performing students to stay at
per semester HCC, continue to perform well and complete
Impact Scholarship $1,150,000 Target Group — Students within defined

Award $1,000
per semester

household incomes and Expected Family
Contributions, who receive limited or no Pell,
and GPA > 2.9 (new students have no initial
GPA requirement). This group typically relies
on loans and/or progresses very slowly through
coursework due to financial constraints.
Awards will be made until funds are expended.

Encourages low income students without
access to the majority of Pell to persist, take
more hours, and avoid debt.

Total

$1,500,000




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER

Investment Report for the Dr. Cesar Maldonado

5 Month of July 2015 Teri Zamora
RECOMMENDATION

Approve the Investment Report for the month of July 2015.

COMPELLING REASON/RATIONALE

The monthly report advises the Board on the status of the investment portfolio and complies with the
relevant statute.

DESCRIPTION OR BACKGROUND

This report provides information related to the various investments of the college, including book values
and market values.

FISCAL IMPACT

The interest income earned and earnings credit for the month totaled $243,610 and the interest income
earned and earnings credit for the fiscal year to date totaled $2,311,170. The weighted average interest
rate (WAR) at July 31, 2015 is .45%.

The Investment Report attached identifies HCC's investment holdings for the month ending July 31, 2015.
It includes the unexpended proceeds of the various bond issues. The portfolio is highly liquid and secure
with 76% of the assets invested in local government pools, money markets funds, short-term certificates
of deposit and interest bearing checking accounts. All pools and money market funds are rated at the
highest level. Certificates of deposit, high yield savings and other bank deposits are secured with U.S.
Treasuries/agencies. The balance of the portfolio is invested in U.S. Treasuries and government-
sponsored entities/agencies with "AAA" credit ratings. Interest rates have remained historically low.

LEGAL REQUIREMENT
This report is required by the Public Funds Investment Act (Texas Government Code 2256.023) to be
submitted to the governing body of Houston Community College no less than quarterly.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): Investment Report - July 2015

This item is applicable to the following:
|Z| Central [] coleman [ ] Northeast [] Northwest [] southeast [] southwest IZI 3100

9/11/2015 3:22 PM




HOUSTON COMMUNITY COLLEGE SYSTEM
INVESTMENT PORTFOLIO COMPOSITION

Beginning Book Value (JULY 1, 2015)

Beginning Market Value (JULY 1, 2015)

Additions/subtractions (Book value - Net)

Change in Market value
Ending Book value (JULY 31, 2015)
Ending Market value (JULY 31, 2015)

Unrealized Gain/(Loss)

WAM (76% of Portfolio's weighted average maturity - All Funds)

As of JULY 31, 2015

This report is in compliance with the investment strategies approved in Houston Community College

System investment policy and is in accordance with the Public Funds Investment Act of 1999.

Note: This month's Investment does not include $4,756,288 on deposit with Bank Of America which is

earning higher than market yield from earning credits.

* Net amount provided/used for Operations
Net amount provided/used for CIP /Others

US Treasuries

US Agencies

Local government pools

Money market funds

High yield savings

Certificates of deposit

Interest bearing checking
Total

WAR (weighted average interest rate)

EXECUTIVE SUMMARY
INVENTORY HOLDINGS REPORT
July 31, 2015

S 554,672,507
S 554,312,081
S (12,202,288) *
S 87,610
S 542,470,219
S 542,197,411
S (272,809)
1
(5,056,394)
(7,145,893)
(12,202,288)
Ending Ending Unrealized
Book Value Market Value Gain (Loss)
18,986,800 18,988,901 2,101
110,292,351 110,017,441 (274,910)
10,128,719 10,128,719 -
175,520,315 175,520,315 -
5,294,480 5,294,480 -
195,250,000 195,250,000 -
26,997,554 26,997,554 -
542,470,219 542,197,411 (272,809)
0.45%



Description

Held At

Coupon
Rate

INVESTMENTS

INVENTORY HOLDINGS REPORT (OPERATING AND OTHERS)
As of JULY 31, 2015

Purchase
Date

Maturity
Date

Beginning
Mkt. Value

Beginning
Book Value

Purchased
(Redeemed)

Ending

Book Value

Ending
Mkt. Value

Change in

Unrealized
Mkt. Value Gain/(Loss)

Fannie Mae ARM Pool 708686 Bank of America 248% 02/22/05 05/01/33 51,640 54,925 53,237 (188) 53,049 52,763 (1,968) (286)
Fannie Mae ARM Pool 805454 Bank of America 264% 12/23/04 12/01/34 45,449 46,874 51,456 (149) 51,307 48,507 1,768 (2,800)
Federal Farm Credit Bank US Domestic Bond Bank of America 040% 08/03/12 08/03/15 1,000,000 1,000,192 1,000,000 0 1,000,000 1,000,000 (192) -
Federal Home Loan Bank US Domestic Multi-step

cpn Bond Structured Note Bank of America 150% 07/30/12 07/30/27 2,000,000 1,906,682 2,000,000 0 2,000,000 1,926,224 19,542 (73,776)
Freddie Mac Domestic MTN Unsecured Bond Bank of America 1.00% 08/22/12 02/22/18 1,000,000 996,387 1,000,000 0 1,000,000 996,709 322 (3,291)
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 01/23/15 01/22/16 2,000,000 2,000,314 1,999,720 0 1,999,720 2,000,138 (176) 418
Federal Home Loan Bank US Domestic Unsecured Bank of America 052% 07/10/14 09/12/16 1,080,000 1,078,350 1,078,304 0 1,078,304 1,078,190 (160) (114)
Federal Home Loan Bank US Domestic Multi-step

cpn Bond Structured Note Bank of America 200% 07/30/12 07/30/27 1,080,000 1,017,946 1,080,000 0 1,080,000 1,028,532 10,586 (51,468)
Federal Home Loan Bank US Domestic Multi-step

cpn Bond Structured Note Bank of America 2.00% 08/27/12 11/27/24 1,600,000 1,557,685 1,600,000 0 1,600,000 1,570,408 12,723 (29,592)
Federal Home Loan Bank US Domestic Multi-step

cpn Bond Structured Note Bank of America 200 07/30/12 07/30/27 2,675,000 2,571,889 2,675,000 0 2,675,000 2,598,425 26,536 (76,575)
Federal Farm Credit Bank US Domestic

Unsecured Bank of America 1.00% 04/11/13 04/11/18 10,000,000 9,974,830 10,000,000 0 10,000,000 9,983,400 8,570 (16,600)
Fannie Mae US Domestic Multi-step cpn Bond

Structured Note Bank of America 080% 06/13/13 06/13/18 10,000,000 9,977,440 10,000,000 0 10,000,000 9,992,580 15,140 (7,420)
Federal Home Loan Bank US Domestic Muti-step

CPN BND Unsecured series 0001 Bank of America 138% 06/30/14 06/26/19 5,000,000 5,011,845 5,000,000 0 5,000,000 5,009,290 (2,555) 9,290
U.S. Treasury Notes US Govt. National Bank of America 050% 07/10/14 06/30/16 4,000,000 4,006,564 4,001,250 0 4,001,250 4,006,876 312 5,626
Federal Farm Credit Bank US Domestic

Unsecured Bank of America 122% 09/24/14 09/18/17 3,000,000 3,004,653 2,999,670 0 2,999,670 3,002,928 (1,725) 3,258
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 02/02/15 01/26/16 5,000,000 5,001,870 5,000,000 0 5,000,000 5,001,270 (600) 1,270
Fannie Mae US Domestic Multi-step cpn Bond

Structured Note Bank of America 0.65% 04/01/15 12/26/17 2,000,000 2,000,028 2,000,000 0 2,000,000 2,001,230 1,202 1,230
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 04/07/15 03/11/16 5,000,000 4,998,850 4,998,425 0 4,998,425 4,998,915 65 490
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 04/07/15 03/11/16 5,000,000 4,998,850 4,998,425 0 4,998,425 4,998,915 65 490
Federal Home Loan Bank US Domestic series 000

unsecured Bank of America 075% 04/13/15 04/13/17 2,775,000 2,773,968 2,775,000 0 2,775,000 2,774,442 475 (558)
Freddie Mac Global Unsecured Bond Bank of America 070% 05/21/15 01/27/17 5,000,000 4,994,130 4,994,550 0 4,994,550 4,992,600 (1,530) (1,950)
Federal Home Loan Bank GLOBAL Unsecured Bank of America 025% 05/21/15 10/28/16 5,000,000 4,996,065 5,000,000 0 5,000,000 4,995,345 (720) (4,655)
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 05/21/15 04/29/16 5,000,000 4,997,090 4,998,850 0 4,998,850 4,996,045 (1,045) (2,805)
U.S. Treasury Notes US Govt. National Bank of America 050% 05/21/15 03/31/17 5,000,000 4,994,920 4,995,300 0 4,995,300 4,994,920 - (380)
U.S. Treasury Notes US Govt. National Bank of America 050% 05/21/15 10/31/16 5,000,000 4,996,875 4,996,500 0 4,996,500 4,995,310 (1,565) (1,190)
Federal Farm Credit Bank US Domestic

Unsecured Bank of America 122% 05/21/15 03/27/17 5,000,000 4,992,925 4,993,550 0 4,993,550 4,992,775 (150) (775)
U.S. Treasury Notes US Govt. National Bank of America 050% 05/21/15 04/30/17 5,000,000 4,991,795 4,993,750 0 4,993,750 4,991,795 - (1,955)
Federal Home Loan Bank US Domestic Unsecured Bank of America 025% 05/26/15 05/26/16 5,000,000 4,992,975 4,996,500 0 4,996,500 4,994,480 1,505 (2,020)
Freddie Mac MTN Domestic Unsecured Bond Bank of America 070% 05/29/15 08/25/17 10,000,000 9,979,910 10,000,000 0 10,000,000 9,982,570 2,660 (17,430)
Freddie Mac MTN Domestic Unsecured Bond Bank of America 070% 05/29/15 05/25/17 5,000,000 5,000,645 5,000,000 0 5,000,000 5,000,410 (235) 410
Federal Home Loan Bank US Domestic Unsecured Bank of America 060% 06/17/15 05/25/17 5,000,000 4,998,685 5,000,000 0 5,000,000 4,998,110 (575) (1,890)




Description Held At Coupon  Purchase Maturity Beginning Beginning Purchased Ending Ending Changein Unrealized
Rate Date Date Mkt. Value Book Value (Redeemed) Book Value MKkt. Value Mkt. Value Gain/(Loss)

Freddie Mac MTN Domestic Unsecured Bond Bank of America 088% 06/30/15 06/30/17 5,000,000 5,002,905 5,000,000 0 5,000,000 5,002,240 (665) 2,240
Plant Fund Interest Checking (10060-7201) Bank Of America 011% 07/01/15 66,488 66,488 7 66,495 66,495 0 0
Debt Service 2001A Bond Int Checking (10080)  Bank Of America 011% 07/01/15 2,158,057 2,158,057 (1,719,853) 438,203 438,203 0 0
HCCS Merchant service (10012) Bank Of America 030% 07/01/15 24,462,130 24,462,130 (5,516,690) 18,945,441 18,945,441 0 0
Checking Acoount- 10010-7306-2006 Jr. lien Bank Of America 011% 07/01/15 229 229 0 229 229 0 0
LTD2013 Tax Bond Grneral Checking A/C
(10090) Bank Of America 011% 07/01/15 10,604,766 10,604,766 (4,990,105) 5,614,662 5,614,662 0 0
LTD2003 Tax Bond Checking A/C (10092) Bank Of America 011% 07/01/15 1,930,722 1,930,722 386 1,931,108 1,931,108 0 0
Managed PFI Account-10100-1110 Bank Of America 020% 07/01/15 1,416 1,416 0 1,416 1,416 0 0
Merrill Lynch, Pierce, Fenner & smith (1110) Bank Of America 004% 07/01/15 455,840 455,840 15 455,855 455,855 0 0
Public Fund Money Market_Premier
(159406615) Regions Bank 018% 07/01/15 68,593,830 68,593,830 (15,355,885) 53,237,945 53,237,945 0 0
Public Fund Money Market_Premier
(185913820)- fund 1110 Regions Bank 015% 07/01/15 106,447,130 106,447,130 15,379,385 121,826,515 121,826,515 0 0
Chase High Yield Savings (A/C 2049911718) Chase Bank 003% 07/01/15 3,766,178 3,766,178 99 3,766,277 3,766,277 0 0
Chase High Yield Savings (A/C 3000684286) Chase Bank 003% 07/01/15 1,528,165 1,528,165 39 1,528,203 1,528,203 0 0
Fixed Time Deposit with Unity Bank Unity Bank 026% 06/09/15 06/09/16 100,000 100,000 0 100,000 100,000 0 0
Fixed Time Deposit with Unity Bank Unity Bank 025% 10/18/14 10/18/15 150,000 150,000 0 150,000 150,000 0 0
Certificate of Deposit Chase Bank 043% 03/22/13 09/22/15 50,000,000 50,000,000 0 50,000,000 50,000,000 0 0
Certificate of Deposit Chase Bank 049% 07/25/13 01/24/16 5,000,000 5,000,000 0 5,000,000 5,000,000 0 0
Certificate of Deposit Chase Bank 050% 04/03/13 04/03/16 40,000,000 40,000,000 0 40,000,000 40,000,000 0 0
Certificate of Deposit Chase Bank 049% 07/25/13 07/24/16 5,000,000 5,000,000 0 5,000,000 5,000,000 0 0
Certificate of Deposit Chase Bank 069% 03/22/13 03/22/17 30,000,000 30,000,000 0 30,000,000 30,000,000 0 0
Certificate of Deposit Chase Bank 049% 07/25/13 07/24/17 5,000,000 5,000,000 0 5,000,000 5,000,000 0 0
Certificate of Deposit Chase Bank 099% 03/23/13 03/21/18 20,000,000 20,000,000 0 20,000,000 20,000,000 0 0
Certificate of Deposit Chase Bank 098% 03/22/13 03/22/18 20,000,000 20,000,000 0 20,000,000 20,000,000 0 0
Certificate of Deposit Chase Bank 1.02% 04/03/13 04/03/18 20,000,000 20,000,000 0 20,000,000 20,000,000 0 0
Corporate Overnight Fund Lone Star 015% 07/01/15 1,598,051 1,598,051 195 1,598,246 1,598,246 0 0
Tex Pool State Street Bank 006% 07/01/15 8,530,016 8,530,016 456 8,530,472 8,530,472 0 0
TOTAL 554,312,081 554,672,507 (12,202,288) 542,470,219 542,197,411 87,610 (272,809)




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Monthly Financial Statement and Dr. Cesar Maldonado
6 Budget Review for July 2015 Teri Zamora

RECOMMENDATION
Approve the Financial Statement for the month of July 2015.

COMPELLING REASON/RATIONALE

The monthly report advises the Board on the status of the finance of the college.

DESCRIPTION OR BACKGROUND
This report provides information related to the various funds of the college, including fund balances,
comparison to previous year and comparison to budget.

FISCAL IMPACT

Awareness and review of financial information throughout the year helps to inform decision making, and
allows for mid-year adjustments, as needed.

LEGAL REQUIREMENT
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): Financial Statement - July 2015

This item is applicable to the following:
X central [] coleman [ ] Northeast [ | Northwest [ |Southeast [ |Southwest [X] 3100

9/11/2015 3:22 PM
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Houston Community College System
Summary of Financial Statements
As of July 31, 2015

In the Unrestricted Fund as of July 31, 2015, total revenue received is $303.2 million. This
represents 101.5% of budgeted annual revenues of $298.7 million. Expenses total $261.7
million to date; which is 85.3% of the total expense budget of $306.7 million. Compared with
the same time last year, revenue shows a 6% increase, and expenses are 1% higher than the
prior year. Actual net revenue is $41.5 million to-date. That translates into a like amount
increase in fund balance.

Tuition and fee revenue shows a 2.7% increase year-to-date, namely due to increases in
enrollment. Tuition and fee revenue for Extended Learning shows a 35.8% increase due
partially to an increase in enrollment and also largely to a differential category fee created for
out-of-state and international students taking non-credit courses.

Salaries increased 4%. This increase is due namely to an across the board salary increases of 2%
for full-time employees and an increase in part-time faculty salary rates.

Expenses related to supplies, instruction and other materials, and capital outlays have
decreased. Decreases have resulted primarily from greater oversight of expenditures and
discontinuation of the practice of allowing current unrestricted fund purchase orders to roll into
the next fiscal year.



Fund Balance as of 9/1/2014, Audited $

Revenues

Expenses
Salaries
Employee Benefits
Supplies & General Exp
Travel
Marketing Costs
Rentals & Leases
Insurance/Risk Mgmt
Contracted Services
Utilities
Other Departmental Expenses
Instructional and Other Materials
Maintenance and Repair
Transfers (In)/Out’
Debt
Capital Outlay
Depreciation
Scholarship Distribution
Total Expenses

NET REVENUE/(EXPENSES)
Fund Balance Entries

Fund Balance as of 07/31/2015

HOUSTON COMMUNITY COLLEGE SYSTEM
Unaudited Fund Balances and Activities - All Funds
as of July 31, 2015

Loan & Unexpended Capital and Retirement of Investmentin  Public Facility

Unrestricted Restricted Auxiliary Endowments Scholarship Agency Plant Technology Debt Plant Corp. Grand Total
100,704,814 $ 8,760,527 $ 6,048,536 $ 509,932 $ - S (59,601) $ 5,418,977 $ - S 36,581,244 S 221,786,019 $ (5,898,375) $ 373,852,073
303,233,579 27,114,329 13,610,543 - 107,197,792 - 2,575,765 - 53,215,708 546,067 2,198,698 509,692,482
159,382,879 5,398,508 4,379,652 - 2,691,104 - 205,247 - - - - 172,057,390
17,884,682 12,641,708 942,792 - 303 - 46,760 - - - - 31,516,245
3,933,340 218,358 1,038,891 - - - 2,748 154,056 - - - 5,347,393
918,375 182,364 222,472 - - - 844 - - - - 1,324,055
1,052,260 29,265 17,721 - - - - - - - - 1,099,246
2,156,934 122,339 56,811 - - - 5,304 - - - - 2,341,388
6,423,136 6,706 6,106 - - - - - - - - 6,435,948
19,831,060 3,342,617 1,463,248 - - - 1,212,577 15,520 297,815 - - 26,162,836
7,512,585 - 384,543 - - - - - - - - 7,897,128
1,558,518 105,441 3,076,267 - - - 489 - - - - 4,740,715
7,263,414 375,006 201,900 - - - 807,737 6,229 - - - 8,654,286
855,159 429,934 15,520 - 258,863 - 74,392 27,854 - - - 1,661,723
30,519,910 4,250,000 - - (3,279,240) - (1,376,579) (8,250,000) (19,559,791) (2,304,299) - 0
212,159 - - - - - - - 58,527,987 1,263,134 0 60,003,280
2,207,870 737,284 - - - - 68,179,244 1,786,033 - - 5,269 72,915,700
- - - - - - - - - 18,462,144 - 18,462,144
107,455,359 107,455,359
261,712,281 27,839,531 11,805,923 - 107,126,389 - 69,158,762 (6,260,308) 39,266,011 17,420,979 5,269 528,074,834
41,521,298 (725,202) 1,804,620 - 71,404 - (66,582,997) 6,260,308 13,949,697 (16,874,912) 2,193,429 (18,382,354)
685,988 6,718 (7,210) 59,601 61,038,868 - 44,061,754 570,661 106,416,381
142,912,100 $ 8,042,043 $ 7,845,946 $ 509,932 $ 71,404 $ - $ (125,152) $ 6,260,308 $ 50,530,942 $ 248,972,862 $ (3,134,285) $ 461,886,100

*Transfers include student revenue bond payment funds, scholarship matching funds, and transfers to Unexpended Plant and Capital and Technology Funds



HOUSTON COMMUNITY COLLEGE SYSTEM
Comparison to Budget and Comparison to Previous Fiscal Year
as of July 31, 2015
91.7% of Year Expended

HCCS CURRENT UNRESTRICTED

Increase (Decrease)

Year-to-Date Actuals Actualsasa % Year-to-Date Actuals Year-to-Date Actuals FY2015 Compared to % Increase
Thru July 31, 2015 FY2015 Budget of Budget Thru July 31, 2015 Thru July 31, 2014 FY2014 (Decrease)

REVENUES
State Appropriations S 62,586,744 S 69,202,364 90.4% S 62,586,744 S 62,633,215 S (46,471) -0.1%
Ad Valorem Taxes 123,676,120 114,968,081 107.6% 123,676,120 111,653,747 12,022,373 10.8%
Tuition, Net 40,571,806 40,308,204 100.7% 40,571,806 39,155,342 1,416,464 3.6%
Fees 64,703,764 64,784,694 99.9% 64,703,764 63,323,026 1,380,738 2.2%
Other Local Income 2,113,917 2,247,796 94.0% 2,113,917 2,128,472 (14,554) -0.7%
Tuition & Fee, Net 9,138,665 6,565,665 139.2% 9,138,665 6,730,197 2,408,468 35.8%

-- Extended Learning

Indirect Cost Revenues, Grant 442,563 619,663 71.4% 442,563 556,546 (113,983) -20.5%
Total Revenues 303,233,579 298,696,467 101.5% 303,233,579 286,180,544 17,053,035 6.0%
Fund Balance Transfers In - 8,000,000 0.0% - - - 0.0%
Total Revenues and Fund Balance Transfer S 303,233,579 S 306,696,467 98.9% S 303,233,579 S 286,180,544 S 17,053,035 6.0%

EXPENSES
Salaries 159,382,879 180,798,632 88.2% 159,382,879 153,240,780 6,142,099 4.0%
Employee Benefits 17,884,682 20,230,175 88.4% 17,884,682 16,915,759 968,923 5.7%
Supplies Gen Exp 3,933,340 6,082,006 64.7% 3,933,340 4,557,103 (623,763) -13.7%
Travel 918,375 1,312,359 70.0% 918,375 911,477 6,898 0.8%
Marketing Costs 1,052,260 1,471,829 71.5% 1,052,260 982,405 69,855 7.1%
Rental & Leases 2,156,934 2,392,351 90.2% 2,156,934 2,178,026 (21,092) -1.0%
Insurance/Risk Mgmt 6,423,136 7,264,650 88.4% 6,423,136 6,450,392 (27,256) -0.4%
Contract Services 19,831,060 25,303,650 78.4% 19,831,060 20,867,637 (1,036,577) -5.0%
Utilities 7,512,585 10,279,217 73.1% 7,512,585 7,490,956 21,629 0.3%
Other Departmental Expenses 1,558,518 2,477,541 62.9% 1,558,518 2,142,435 (583,917) -27.3%
Instructional & Other Materials 7,263,414 9,257,239 78.5% 7,263,414 6,853,993 409,422 6.0%
Maintenance & Repair 855,159 1,409,092 60.7% 855,159 1,295,070 (439,911) -34.0%
Transfers/Debt 30,732,069 33,108,756 92.8% 30,732,069 29,072,557 1,659,512 5.7%
Contingency - 1,216,663 0.0% - - - 0.0%
Capital Outlay 2,207,870 4,092,307 54.0% 2,207,870 6,206,480 (3,998,610) -64.4%
Total Expenses S 261,712,281 S 306,696,467 85.3% S 261,712,281 S 259,165,069 2,547,212 1.0%
NET REVENUE/(EXPENSES) S 41,521,298 S - 0.0% S 41,521,298 $ 27,015,475 S 14,505,823 53.7%




HOUSTON COMMUNITY COLLEGE SYSTEM

Auxiliary Budget By Fund
as of July 31, 2015

Auxilary Funds - Uncommitted Portion

. Bookstore Cafe Club NEO Subtotal
Main Leasing Misc. Auxiliary Foundation Marketing Commission  Student Services 3100 Main Scholarships Uncommitted
Fund Balance -
September 1, 2014 $ 2,067,478
FY2015
Revenue 5,189,881 495,464 - - 1,959,311 - 467,860 - 8,112,515
Salaries 207,157 470,681 95,161 300,371 213,799 1,287,169
Benefits 52,756 106,113 21,946 69,730 52,053 302,597
Supplies Gen Exp 48,435 169,331 30,205 12,716 260,687
Travel 9,683 5,967 22,283 37,933
Marketing Costs 17,721 17,721
Rental & Leases 5,247 37,925 1,614 44,786
Contract Services 806,497 349,934 41,898 823 1,199,151
Utilities 379,443 5,100 384,543
Departmental Expenses 332,368 2,664,286 22,958 3,019,613
l\'/rl‘:::;tlt’"a' & Other 762 201,138 201,900
Maintenance & Repair 1,204 4,009 10,307 15,520
Insurance/Risk Mgmt -
Exemptions and Waivers 390,435 390,435
Transfer/Debt -
Capital Outlay -
Total Expense 1,501,500 1,497,765 195,177 2,664,286 - 415,343 497,549 390,435 7,162,056
Contribution to Fund Balance 3,688,381 (1,002,301) (195,177) (2,664,286) 1,959,311 (415,343) (29,689) (390,435) 950,459

Auxiliary Fund Balance - Uncommitted Portion

. Expenditures in this category include mailroom, child day care, Minority Male Initiative, Govt. Relation, Mobile Go, etc.

4

$ 3,017,936



HOUSTON COMMUNITY COLLEGE SYSTEM
Auxiliary Budget By Fund
as of July 31, 2015

Auxiliary Funds - International and Committed Portions

International Committed
Minority
Business Stude-znt Student Student
Subtotal Development Vencfln.g Activity Fee Athletic Fee Subtotal
Saigon Tech Qatar International Agency Commission Committed
Fund Balance —
September 1, 2014 $ 1,732,695 S 7,210 $ 293,729 S 968,768 S 978,657 $ 2,248,364
FY2015
Revenue 46,666 3,790,196 3,836,862 - 119,000 1,104,695 890,691 2,114,386
Salaries 1,800 2,793,395 2,795,195 28,250 66,461 202,577 297,287
Benefits 590,719 590,719 713 48,763 49,476
Supplies Gen Exp 189 1,226 1,416 39,210 603,138 134,440 776,788
Travel 26,120 13,454 39,574 2,030 86,840 56,095 144,965
Marketing Costs - -
Rental & Leases - 12,025 12,025
Contract Services 72,000 72,000 3,650 60,100 128,346 192,096
Utilities - -
Departmental Expenses 3,595 3,595 16,260 9,380 27,418 53,059
Instructional & Other ) )
Materials
Maintenance & Repair - -
Insurance/Risk Mgmt - 2,457 3,649 6,106
Exemptions and Waivers - 2,400 58,605 1,780 62,785
Transfer - -
Capital Outlay - -
Total Expense 28,109 3,474,389 3,502,499 - 91,800 887,694 615,093 1,594,588
Contribution to Fund Balance 18,557 315,806 334,363 - 27,200 217,001 275,598 519,799
Auxiliary Fund Balance - Intl, Committed, Total $ 2,067,058 S 7,210 $ 320,929 $ 1,185,769 $ 1,254,255 $ 2,768,162

Total

Total Auxiliary

$ 6,048,536

14,063,763

4,379,652
942,792
1,038,891
222,472
17,721
56,811
1,463,248
384,543
3,076,267

201,900

15,520
6,106
453,220

12,259,143

1,804,620

$ 7,853,156



HOUSTON COMMUNITY COLLEGE
FY 2014-15 Adjusted Budget by Colleges

as of July 31, 2015
Budgeted Expenditures CENTRAL l\\ll\?ERSTTH NE?AZI'H SVSI:JS-I:I' H SOUTH EAST COLEMAN fé:i::ﬁg SYSTEM Grand Total
Salary S 24,660,625 $ 26,342,350 $ 19,510,326 S 26,774,806 S 16,346,791 S 12,004,543 S 10,866,247 S 44,292,944 S 180,798,632
Employee Benefits - - - - - - - 20,230,175 20,230,175
Supplies & Gen 295,152 286,313 249,354 361,670 311,075 288,622 168,272 4,121,548 6,082,006
Travel 125,072 141,075 37,305 65,921 47,858 131,270 59,534 704,324 1,312,359
Marketing Costs 31,334 30,339 53,870 31,259 139,341 12,692 230,863 942,131 1,471,829
Rentals & Leases 2,270 77,158 944,732 478,901 54,939 453,109 22,110 359,132 2,392,351
Insurance/Risk Mgmt 1,004 233 - 98 - - - 7,263,315 7,264,650
Contracted Services 342,292 270,912 71,665 25,109 65,183 290,883 14,544 24,223,062 25,303,650
Utilities 5,125 - 4,600 1,826 - - - 10,267,666 10,279,217
Other Departmental Expenses 51,748 87,105 32,751 46,638 31,455 87,842 36,240 2,103,762 2,477,541
Instructional And Other Materials 483,981 142,703 160,826 165,214 83,239 314,960 565,478 7,340,838 9,257,239
Maintenance and Repair 149,523 48,446 129,361 49,678 11,864 71,011 121,311 827,898 1,409,092
Transfers/Debt - 864,206 5,640,442 1,250,001 - - - 25,354,107 33,108,756
Contingency 471,296 8,842 9,900 841 22,696 12,681 - 690,407 1,216,663
Capital Outlay 443,105 582,772 445,212 298,737 169,534 244,295 137,915 1,770,737 4,092,307
Total $27,062,527 $28,882,454 $27,290,344 $29,550,699 $17,283,975 $13,911,908 $12,222,514 $ 150,492,046 $ 306,696,467




Houston Community College

Balance Sheet By Fund
For Month Ended July 31, 2015

ASSETS

Current Assets:
Cash & cash equivalents
Restricted cash & cash equivalents
Short term Investments
Accounts/Other receivable (net)
Deferred charges
Prepaids

Total Current Assets

Non-current Assets:
Restricted cash & cash equivalents
Restricted long-term investments
Long-term investments
Capital Assets, net
Total Non-current Assets

Total Assets

LIABILITIES
Current Liabilities:
Accounts payable

Accrued liabilities

Compensated absences

Funds held for others

Deferred revenue

Notes payable-current portion

Bonds payable-current portion

Capital lease obligations-current
Total Current Liabilities

Non-current Liabilities:
Deposits
Notes payable
Bonds payable
Capital lease obligations
Total Non-current Liabilities

Total Liabilities

Fund Balance-
August 31, 2014 Audited

Revenues Over Expenditures
Unrestricted
Restricted
Net Investment in Plant

Total Fund Balances, Unaudited

Total Liabilities & Fund Balances

CURRENT &
LOAN FUNDS"

PLANT & BOND
FUNDS>

Total All Funds

$ 151,377,187

S 38,266,749

$ 189,643,935

7,690,903 - 7,690,903
26,032,382 2,924,201 28,956,583
1,066,434 - 1,066,434
95,850 1,346,598 1,442,447
186,262,755 42,537,547 228,800,302
- 220,068,513 220,068,513

- 122,005,083 122,005,083

7,001,261 - 7,001,261

- 923,678,553 923,678,553

7,001,261 1,265,752,149 1,272,753,410

$ 193,264,016

$ 1,308,289,696

$ 1,501,553,711

4,734,035 1,181,220 5,915,254
3,562,041 1,299,051 4,861,092
2,357,551 - 2,357,551
662,589 189,209 851,798
22,566,375 1,276,981 23,843,357
- 8,783,299 8,783,299

- 24,520,000 24,520,000
33,882,590 37,249,761 71,132,351
- 153,344,686 153,344,686

- 756,322,231 756,322,231

- 55,734,058 55,734,058

- 965,400,976 965,400,976

$ 33,882,590 S 1,002,650,736 S 1,036,533,327
115,964,207 263,786,241 379,750,448
44,004,696 44,004,696
(587,479) (587,479)
41,852,719 41,852,719

$ 159,381,424

$ 305,638,960

$ 465,020,384

$ 193,264,015

$ 1,308,289,696

$ 1,501,553,711

Y In cludes Unrestricted, Restricted, Loan & Endowment, Scholarship, Agency and Auxiliary Funds.

2 Includes Unexpended Plant, Retirement of Debt and Investment in Plant Funds.
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Houston Community College

Exemptions & Waivers
Through July 31, 2015

FY 2013-14 FY 2014-15
Year-to-Date Year-to-Date
End of Year Activity thru Activity thru
Account Activity 07/31/2014 07/31/2015
Tuition
Budget:
Adjusted Budget FY 2014-15, Net S 40,308,204
Revenues Received:
Tuition 45,771,753 46,183,318 47,216,155
Waivers & Exemptions:
Dual Credit & Early College HS (4,931,925) (4,932,920) (5,046,551)
Other (2,100,332) (2,095,056) (1,597,798)
Total Waivers & Exemptions (7,032,257) (7,027,976) (6,644,349)
Total Tuition Revenue, Net S 38,739,497 S 39,155,342 $ 40,571,806
Tuition - Extended Learning
Budget:
Budget FY 2014-15, Net S 6,565,665
Revenues Received:
Tuition 8,931,465 8,580,808 10,886,178
Waivers & Exemptions:
Department of Corrections (2,021,386) (1,850,611) (1,747,513)
Total EL Tuition Revenue, Net S 6,910,079 $ 6,730,197 $ 9,138,665
FY 2013-14 FY 2014-15
Year-to-Date Year-to-Date Actuals %
End of Year Activity thru Activity thru Inc/(Dec)YTD
Exemptions & Waivers Activity 07/31/2014 07/31/2015 vs. PriorYTD
Dept of Corrections S 2,021,386 S 1,850,611 S 1,747,513 -5.6%
Dual Credit Waiver 2,790,344 2,790,072 3,563,262 27.7%
Early College High School 2,141,581 2,142,848 1,483,289 -30.8%
Other:
Employee Fee Exemptions 69,909 69,709 60,347 -13.4%
Firemen 26,082 26,082 12,870 -50.7%
Hazelwood 1,416,167 1,410,794 938,969 -33.4%
Deaf & Blind 207,012 205,537 190,174 -7.5%
High Ranking Hi SCH Grad 1,240 1,240 1,805 45.6%
Child of Disabled Vet ETC 285 285 7,264 0.0%
Nonres Teach/Research Asst 6,372 6,372 6,363 -0.1%
Nonres Competitive Scholar 11,346 11,346 8,558 -24.6%
Senior Citizens 15,532 15,498 13,725 -11.4%
Misc Tuition/Fees Waivers 6,576 6,576 - 0.0%
Scholarship Distribution 10,000 10,000 2,800 0.0%
A VISA Waiver (Non-Alien Waiver) - - 888 0.0%
Refugee Waiver 183 183 - 0.0%
Foster Children-Resident 300,508 302,314 246,967 -18.3%
Undocumented Students 11,383 11,383 5,723 0.0%
TX Tomorrow Waiver 2,912 2,912 5,810 0.0%
Surviving Spouse/Children 2,120 2,120 - 0.0%
Peace Officer Exemption 3,655 3,655 3,867 5.8%
Adopted Student Waiver - - 91,418 0.0%
Stipends 3,000 3,000 250 0.0%
Scholars Costs Funded by State 6,050 6,050 - 0.0%
Total Other Exemptions 2,100,332 2,095,056 1,597,798 -23.7%
Grand Total Exemptions & Waivers S 9,053,643 $ 8,878,587 $ 8,391,862 -5.5%




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Alumni & Employer Surveys and Dr. Cesar Maldonado
7 Related Services Dr. Kimberly Beatty
(Project No. 15-08) Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Cvent, Inc. (DBA Inquisium) to provide
alumni and employer survey and related services in accordance with RFP 15-08.

The initial term will be for thirty-six (36) months and will allow for two (2) additional one-year option to
renew terms.

COMPELLING REASON/RATIONALE

Houston Community College issued a request for proposals for the purchase of alumni and employer
surveys and related services. To stay relevant as a higher education institution, Houston Community
College seeks to develop a framework of technology, content and processes to continually collect,
communicate and act on data and insight gathered from Employers and Alumni.

Major goals of the project include the development and execution of the following survey tools to
measure employers who hire HCC graduates and local businesses focusing first on Workforce Instruction
programs with the ability to expand to all instructional programs (academic, workforce, and Distance
Education Learning programs). These surveys will help HCC to find out how the College might improve its
workforce instruction programs, what areas may need to expand/develop to remain relevant and aligned
to industry’s needs and the overall satisfaction. The data will be valuable for improving curriculum
planning and course relevance for future students. Moreover, the data collected will support HCC with
third-party accreditation requirements.

This recommendation to the Board of Trustees is in accordance with RFP 15-08 and Chapter 44.031(a) of
the Texas Education Code.

DESCRIPTION OR BACKGROUND

The Request for Proposal (RFP 15-08) was issued on May 19, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to six hundred ninety (690) firms. Additionally, the solicitation was duly posted on the Electronic
State Business Daily (ESBD) website. In accordance with RFP 15-08, a pre-proposal conference was held
on May 28, 2015 and a question and answer period was allowed through June 4, 2015. Four (4) proposals
were received by the solicitation due date of June 23, 2015 at 2:00 p.m., all proposals received were
evaluated in accordance with RFP 15-08.

FISCAL IMPACT
The total proposed cost for the initial three (3) year term is $114,750; which will be negotiated prior to
final contract award.

The funding source is HCC Operations Budget.
9/11/2015 3:22 PM



LEGAL REQUIRMENTS
This recommendation to the Board of Trustees is being made to the highest ranked firm offering the best
value in accordance with Chapter 44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 15-08 document and in accordance with Chapter 44.031 (a) of the Texas
Education Code, the Evaluation Committee has selected the offeror based on demonstrated competence,
knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of a firm shall be made through the
procurement method that provides the best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on the published selection criteria as
evidenced in the final evaluation ranking.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): 1. Summary of Procurement
2. Summary Composite Score Sheet
3. Request For Proposal 15-08 including Amendment

This item is applicable to the following:
[] central [] coleman [ ] Northeast [ | Northwest [ |Southeast [ |Southwest [X] 3100
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PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM

Alumni & Employer Surveys and Related Services

15-08

Request for Proposals (Overall Best Value)
Thomas Ronk, Curriculum Design Coordinator
Jennifer Chiu, Senior Buyer

Houston Community College issued a request for proposals for the
purchase of alumni and employer surveys and related services. To
stay relevant as a higher education institution, Houston Community
College seeks to develop a framework of technology, content and
processes to continually collect, communicate and act on data and
insight gathered from employers and alumni.

Major goals of the project include the development and execution of
the following survey tools to measure employers who hire HCC
graduates and local businesses focusing first on workforce instruction
programs with the ability to expand to all instructional programs
(academic, workforce, and the Division of Extended Learning
programs). These surveys will help HCC to determine how the College
may improve its workforce instruction programs, what areas may need
to expand/develop to remain relevant and aligned to industry’s needs
and the overall satisfaction. The data will be valuable for improving
curriculum planning and course relevance for future students.
Moreover, the data collected will support HCC with third-party
accreditation requirements.

This recommendation to the Board of Trustees is in accordance with
RFP 15-08 and Chapter 44.031(a) of the Texas Education Code.

Cvent, Inc., (DBA Inquisium)

This recommendation to the Board of Trustees is being made to the
highest ranked firm offering the best value in accordance with Chapter
44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 15-08 document and in accordance with
Chapter 44.031 (a) of the Texas Education Code, the Evaluation
Committee has selected the offeror based on demonstrated
competence, knowledge, and qualification on the services provided.



LOCATION
INFORMATION:

PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

Chapter 44.031 of the Texas Education Code requires that selection of
a firm shall be made through the procurement method that provides the
best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on
the published selection criteria as evidenced in the final evaluation
ranking.

In performing the work under RFP 15-08, the recommended vendor
will be working from their Austin office.

The total proposed cost for the initial three (3) year term is $114,750;
which will be negotiated prior to final contract award. The funding

source is HCC Operations Budget.

The initial term will be for thirty-six (36) months and will allow for
two (2) additional one-year option to renew terms.

This procurement was advertised in the following newspapers:

e The Houston Chronicle: May 20, May 24 & May 31, 2015
e African American: Week of May 25 & June 1, 2015
e La Informacion: Week of May 25 & June 1, 2015
e Voice of Asia: Week of May 25 & June 1, 2015

A notice of the procurement was distributed to following on
May 19, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

The Request for Proposal (RFP 15-08) was issued on May 19, 2015.
The solicitation document was distributed electronically in addition to
being published in local newspapers. Notice of advertisement was
provided to six hundred ninety (690) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. In accordance with RFP 15-08, a pre-proposal
conference was held on May 28, 2015 and a question and answer
period was allowed through June 4, 2015. Four (4) proposals were
received by the solicitation due date of June 23, 2015 at 2:00 p.m., all
proposals received were evaluated in accordance with RFP 15-08.

Yes



PROPOSAL
EVALUATION:

EVALUATION
COMMITTEE
QUALIFICATIONS:

PRIOR HCC
EXPERIENCE:

REFERENCES:

Responses were evaluated by the Evaluation Committee which
consisted of HCC representatives with relevant subject matter
understanding who evaluated and scored proposals in accordance with
the published evaluation criteria noted below.

Evaluation Criteria Available Points

Firm’s profile, overview and
qualifications and experience 10

Demonstrated qualifications of

personnel and team 10
Proposed approach & methodology 15
Past performance & references 10
Price/cost schedules, billing rates 40
Small business practices 15

Total 100

Evaluator 1 — represents the Curriculum & Instructional Assessment
Department and is the business owner who will lead the work effort
following contract award, client responsibilities include curriculum
support and research.

Evaluator 2 — represents Division of Extended Learning and oversees
department operations which will directly benefit and be involved with
the work product of the recommended award.

Evaluator 3 — represents the Information Technology department and
is responsible for application development and support which will
provide necessary support for the recommended award.

Evaluator 4 — represents Faculty Senate and provides subject matter
understanding and perspective relevant to the application purpose and
fitness as related to the needs of instruction.

Evaluator 5 — represents the Office of Institutional Research and
provides detailed understanding of data analysis, survey design and
implementation.

No

Evaluated and found to be favorable.



SMALL BUSINESS
GOAL:

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a 25%
Good Faith Effort — Small Business participation goal. The
recommended firm will initially self-perform the work and has
indicated they will work with HCC in identifying viable small business
subcontracting opportunities during the contract period.

Balance of page intentionally left blank.




RFP 15-08 Alumni and Employer Survey and Related Services

Summary Composite Score Sheet

Firm's Profile,

Demonstrated

Evaluation Criteria

Firm Overview, Qualifications of Proposed Past Price/Cost Srr.mll Total

cee L. Approach and | Performance Schedules, Business

Qualifications and | Personnel and . )
. Methodology | and References | Billing Rates | Practices
Experience Team
Available Points 10 10 15 10 40 15 100

Inquisium By Cvent 8.00 7.20 11.40 6.40 40.00 0.00 73.00
Qualtrics LLC 9.60 9.20 13.80 9.60 23.78 0.00 65.98
Research Fidelity 4.00 5.20 7.80 4.80 33.02 6.00 60.82
SageRiver Consulting 4.80 5.20 8.40 4.80 17.04 0.00 40.24
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Alumni & Employer Survey Software RFP 15-08

HOUSTON COMMUNITY COLLEGE
I. REQUEST FOR PROPOSALS - Summary
Date: May 19, 2015

Project Title: Alumni & Employer Survey and Related Services Software

Project No.: RFP 15-08

ISSUED BY: SUBMIT INQUIRES TO:
Houston Community College Name: Jennifer Chiu
Procurement Operations Department Title:  Senior Buyer
3100 Main Street (111" Floor) Telephone: (713) 718-5138
Houston, Texas 77002 Fax: (713) 718-2113

Email: hua.chiu@hccs.edu

PROPOSERS ARE CAUTIONED TO READ THE INFORMATION CONTAINED IN THIS RFP
CAREFULLY AND TO SUBMIT A COMPLETE RESPONSE TO ALL REQUIREMENTS AND
QUESTIONS AS DIRECTED.

1. General Information:

Houston Community College serves more than 70,000 students each semester, offering associate degrees,
certificates, academic preparation, workforce training, and lifelong learning opportunities that prepare
people in our diverse community to compete in an increasingly technological and international society. HCC
comprises six colleges serving Houston and the surrounding area. The college plays an integral role in
transforming the lives of its students and making our community work.

Additional information about Houston Community College may be found by visiting HCC's web site at:
http://www.hccs.edu/.

Visit the HCCS Procurement Operations Department website at http://www.hccs.edu/procurement/to get
more information on this and other business opportunities. While at our website we invite you to Register
as a Vendor, if already registered, please confirm your contact information is current.

2. Overview:

The Houston Community College and the Houston Community College System Public Facility Corporation,
collectively, ("HCC") or (“College”) is seeking proposals from qualified respondents to provide Alumni &
Employer Surveys Software and related services as requested by HCCS authorized personnel. The exact
scope of services required by HCC will be set forth in individual agreement(s) between HCC and the selected
vendor(s). Qualified respondents are invited to submit a written response outlining your qualifications and
willingness to provide Alumni & Employer Survey Software and Related Services as described in the Scope
of Services, and in accordance with the terms, conditions and requirements set forth in the Request for
Proposal (RFP).

HCC reserves the right to make single, multiple or no award for the goods or services described herein and
as deemed in its own best interests.

It is anticipated that the contract term for contract(s) awarded resulting from this solicitation, if any, will be
three (3) years with the option to renew for two (2) one-year terms. Further, HCC reserves the right to
extend the contract term on a month to month basis, not to exceed three (3) months upon the expirations
of the initial term and any successive renewal term.

HCC reserves the right to reject any or all proposals or to accept any proposals it considers most favorable
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to HCC, or to waive irregularities in the Request for Proposal (RFP) and submittal process. HCC further
reserves the right to reject all proposals or submittals and terminate the solicitation process or seek new
proposals when such procedure is reasonably in the best interest of HCC.

This RFP solicitation does not in any way obligate HCC to award a contract or pay any expense or cost
incurred in the review and submission of proposals responding to this RFP.

All applicable attachments contained in the RFP shall be completed. Failure to do so may result in the
firm’s proposal or submittal being declared non-responsive to the solicitation requirements.

Information provided in response to the RFP is subject to the Texas Public Information Act and may be
subject to public disclosure.

By submitting its proposal in response to this RFP, respondent accepts the evaluation process and
acknowledges and accepts that determination of “most-qualified” firm(s) will require subjective judgments
by the Evaluation Committee.

Respondents may take exceptions to any of the terms of this RFP including the attached sample agreement,
unless the RFP specifically states where exceptions may not be taken. All exceptions taken must be specific,
and the respondent must indicate clearly what alternative is being offered to allow HCC a meaningful
opportunity to evaluate and rank proposals and implications of the exception (if any).

Where exceptions are taken, HCC shall determine the acceptability of the proposed exceptions. HCC may
accept or reject the exceptions. Where exceptions are rejected, HCC may insist that the respondent furnish
the services or goods described herein or negotiate an acceptable alternative.

All exceptions shall be referenced by utilizing the corresponding Section, paragraph and page number in this
RFP. However, HCC is under no obligation to accept any exceptions. Respondent shall be deemed to have
accepted all terms and conditions to which no exceptions have been taken.

The RFP provides information necessary to prepare and submit proposals or responses for consideration by
HCC based on the listed criteria. HCC may request additional clarification and oral interviews solely on the
written responses to this request for proposals.

3. Award / Contract Approval:

This Procurement, any award under this procurement, and the resulting contract, if any, is subject to
approval by HCC Board of Trustees. Subsequent to Board approval, the only person authorized to commit
HCC contractually is the Chancellor or designee. This solicitation is a request for proposals and neither
this solicitation nor the response or proposal from any prospective proposer shall create a contractual
relationship that would bind HCC until such time as both HCC and the selected proposer sign a legally
binding contract, which includes, without limitation, the terms required by HCC as set forth in the Scope of
Work/Services and this RFP.

4. Pre-Proposal Meeting: Mandatory_ X Not Mandatory Not Applicable
A Non-Mandatory pre-proposal meeting will be held in the Procurement Operations Department, 3100 Main
Street (2nd Floor, Seminar Room C) Houston, Texas 77002 on May 28, 2015 at 10:00 am (local time).

5.Proposal Due Date/Time:

HCC will accept sealed proposals in original form until 2:00 PM (local time) on June 16, 2015.
Proposals will be received in the Procurement Operations Department, 3100 Main Street (11th Floor,
Room 11A06) Houston, Texas 77002.
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6. Solicitation Schedule
The following is the anticipated solicitation schedule including a brief description for milestone dates:

Solicitation Milestone DATE & TIME

RFP released and posted to HCC's & ESBD’s websites May 19, 2015

Pre-Proposal Meeting: May 28, 2015 at 10:00 am

Deadline to receive written question/inquiries June 4, 2015 by 2:00 pm

Response to written questions/inquiries (estimated) June 8, 2015

Proposal Submittal Due Date June 16, 2015 by 2:00 pm (local time)
Anticipated Board Recommendation and Approval August 2015

NOTE: Houston Community College reserves the right to revise this schedule. Any such revision will be
formalized by the issuance of an addendum to the RFP and posted on Procurement Operations web site for
your convenience.

7. HCC Contact:

Any questions or concerns regarding this Request for Proposal shall be directed to the above named HCC
individual. HCC specifically requests that Proposers restrict all contact and questions regarding this RFP to
the above named individual. The above named individual must receive all questions or concerns no later
than, 2:00 p.m. (local time) on June 4, 2015.

8. Inquiries and Interpretations:

Responses to inquiries, which directly affect an interpretation or change to this RFP, will be issued in writing
by addendum (amendment) and all addenda will be posted on the HCC Website. www.hccs.edu. All such
addenda issued by HCC prior to the time that proposals are received shall be considered part of the RFP,
and the Proposer shall be required to consider and acknowledge receipt of such in their proposal.

Only those HCC replies to inquiries, which are made by formal written addenda, shall be binding. Oral and
other interpretations or clarification will be without legal effect. Proposer must acknowledge receipt of all
addenda in Attachment No. 1 of this RFP (Proposal/Contract Award Form).

9. Commitment:

Proposer understands and agrees that this RFP and any resulting Agreement is issued predicated on
anticipated requirements for the materials or services described herein and that HCC has made no
representation, guarantee or commitment with respect to any specific quantity of or dollar value to be
furnished under any resulting Agreement. Further Proposer recognizes and understands that any cost
borne by the Proposer, which arises from Proposer’s performance under any resulting agreement, shall
be at the sole risk and responsibility of Proposer.

10. Acquisition from Other Sources:

HCC reserves the right and may, from time to time as required by HCCs operational needs, acquire
materials and services of equal type and kind from other sources during the term of the agreement
without invalidating in whole or in part, the agreement or any rights or remedies HCC may have
hereunder.

11. Vendor Registration:

The Houston Community College Procurement Operations Department has developed an online vendor
application. This is designed to allow firms or individuals that are interested in doing business with HCC to
register online and become part of our vendor database. Once registered, you will receive a password and
personal login information that will allow you to modify your vendor information anytime a change occurs
with your company. You will have the flexibility to add or delete commodity lines, update phone numbers,
and contact information, etc. This database will allow HCC to notify, via email, all companies that match the
desired commodity criteria for procurement opportunities within Houston Community College. What a great
way to never miss out on an HCC bid or proposal opportunity again.

Please take a moment to go to the Houston Community College Procurement Operations Department
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website and register as a vendor. The website address to access the vendor registration form is
https://hccs.sbecompliance.com/FrontEnd/VendorsIntroduction.asp

If you do not have internet access, you are welcome to use a computer at any HCC library to access the
website and register.

A PROPERLY COMPLETED VENDOR APPLICATION IS REQUIRED AND IS A CONDITON OF
CONTRACT AWARD.

12. Obligation and Waivers:

THIS RFP IS A SOLICITATION FOR PROPOSAL AND IS NOT A CONTRACT OR AN OFFER TO
CONTRACT.

THIS REQUEST FOR PROPOSAL DOES NOT OBLIGATE HCC TO AWARD A CONTRACT OR PAY
ANY COSTS INCURRED BY THE PROPOSER IN THE PREPARATION AND SUBMITTAL OF A
PROPOSAL.

HCC, IN ITS SOLE DISCRETION, RESERVES THE RIGHT TO ACCEPT ANY PROPOSAL AND/OR
REJECT ANY AND ALL PROPOSALS OR A PART OF A PROPOSAL, WITHOUT REASON OR
CAUSE, SUBMITTED IN RESPONSE TO THIS SOLICITATION.

HCC RESERVES THE RIGHT TO REJECT ANY NON-RESPONSIVE OR CONDITIONAL PROPOSAL.
HCC RESERVES THE RIGHT TO WAIVE ANY INFORMALITIES, IRREGULARITIES AND/OR
TECHNICALITIES IN THIS SOLICITATION, THE PROPOSAL DOCUMENTS AND /OR PROPOSALS
RECEIVED OR SUBMITTED.

BY SUBMITTING A PROPOSAL, PROPOSER AGREES TO WAIVE ANY CLAIM IT HAS, OR MAY
HAVE, AGAINST HOUSTON COMMUNITY COLLEGE SYSTEM AND ITS TRUSTEES OR AGENTS
ARISING OUT OF OR IN CONNECTION WITH (1) THE ADMINISTRATION, EVALUATION OR
RECOMMENDATIONS OF ANY PROPOSAL; (2) ANY REQUIREMENTS UNDER THE
SOLICITATION, PROPOSAL PACKAGE, OR RELATED DOCUMENTS; (3) THE REJECTION OF
ANY PROPOSAL OR ANY PART OF ANY PROPOSAL; AND/OR (4) THE AWARD OF A
CONTRACT, IF ANY.

HCC RESERVES THE RIGHT TO WITHDRAW THIS SOLICITATION AT ANY TIME FOR ANY
REASON; REMOVE ANY SCOPE COMPONENT FOR ANY REASON AND TO ISSUE SUCH
CLARIFICATIONS, MODIFICATIONS AND/OR AMENDMENTS AS DEEMED APPROPRIATE.

HCC RESERVES THE RIGHT TO NEGOTIATE TERMS AND CONDITIONS INCLUDING SCOPE,
STAFFING LEVELS, AND FEES WITH THE HIGHEST RANKED RESPONDER. IF AGREEMENT
CANNOT BE REACHED WITH THE HIGHEST RANKED RESPONDER, HCC RESERVES THE RIGHT
TO NEGOTIATE WITH THE NEXT HIGHEST RANKED RESPONDER AND SO ON UNTIL
AGREEMEMENT IS REACHED. WHEN AN AGREEMENT IS REACHED, HCC WILL SUBMIT ITS
RECOMMENDATIONS TO THE BOARD OF TRUSTEES FOR APPROVAL AND AWARD OF THE
CONTRACT.

HCC IS AN EQUAL OPPORTUNITY/EDUCATIONAL INSTITUTION, WHICH DOES NOT
DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, GENDER,
AGE, DISABILITY, SEXUAL ORIENTATION, OR VETERAN STATUS.

13. Contract Award:

Award of a contract, if awarded, will be made to the proposer who (a) submits a responsive proposal; (b) is
a responsible proposer; and (c) offers the best value to HCC, price and other factors considered. A
responsive proposal and a responsible proposer are those that meet the requirements of and are as
described in this solicitation. HCC may award a contract, based on initial proposals received, without
discussion of such proposals. Accordingly, each initial proposal should be submitted on the most favorable
terms from a price and technical standpoint, which the proposer can submit to HCC. Except as otherwise
may be set forth in this solicitation, HCC reserves the right to waive any informalities, non-material errors,
technicalities, or irregularities in the proposal documents submitted and consider the proposal for award.
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14. Postponement of Proposals Due Date/Time:
Notwithstanding the date/time for receipt of proposals established in this solicitation, the date and time
established herein for receiving proposals may be postponed solely at HCCs discretion.

15. Oral Presentations:

During the process of selecting a company to provide the required services, oral presentations may or may
not be held. Each proposer should be prepared to make a presentation to HCC. The presentations
must show that the proposer clearly understands the requirements of the solicitation, and has a strategic
plan and approach to complete the work.

16. Small Business Development Program (SBDP):

The Houston Community College System’s Small Business Development Program (“SBDP” or the “Program”)
was created to provide business opportunities for local small businesses to participate in contracting and
procurement at Houston Community College (HCC).

The SBDP is a goal-oriented program, requiring Contractors who receive Contracts from HCC to use Good
Faith Efforts to utilize certified small businesses. The Program applies to all Contracts over $50,000, except
Contracts for sole-source items, federally funded Contracts, Contracts with other governmental entities, and
those Contracts that are otherwise prohibited by applicable law or expressly exempted by HCC. The SBDP
is a race and gender-neutral program, however HCC actively encourages the participation of minority and
women-owned small businesses in the SBDP.

To participate, small businesses must be certified by an agency or organization whose certification is
recognized by HCC. Certification is based on the firm’s gross revenues or number of employees averaged
over the past three years, inclusive of any affiliates as defined by 13 C.F.R. § 121.103, does not exceed the
size standards as defined pursuant to Section 3 of the Small Business Act and 13 C.F.R. § 121.201.

HCC recognizes certification by the following governmental and private agencies: Port of Houston Authority
SBE Certification, Metropolitan Transit Authority of Harris County (METRO) SBE Certification, City of Houston
SBE Certification, Texas Department of Transportation SBE Certification, City of Austin SBE Certification,
South Central Texas Regional Certification Agency SBE Certification, Small Business Administration 8(a).
HCC has the right to revoke acceptance of a business as a certified or qualifying small business and to
conduct certification reviews.

For this solicitation, HCC has established Twenty-Five Percent (25%) as its goal for Small Business
participation.

Good Faith Efforts: HCC will make a good faith effort to utilize small businesses in all contracts. The annual
program goals may be met by contracting directly with small businesses or indirectly through subcontracting
opportunities. Therefore, any business that contracts with HCC will be required to make a good faith effort
to award subcontracts to small businesses. The subcontracting goal applies to all vendors regardless of their
status. By implementing the following procedures, a contractor shall be presumed to have made a good
faith effort:

e To the extent consistent with industry practices, divide the contract work into reasonable lots.

e Give notice to SBDP eligible firms of subcontract opportunities or post notices of such
opportunities in newspapers and other circulars.

e Document reasons for rejecting a firm that bids on subcontracting opportunities.

17. Prime Contractor/Contracts for Services:
The prime contractor must perform a minimum of 30% of any contract for services with its labor force
and or demonstrate management of the contract for services to the satisfaction of HCC.

18. Internship Program:
HCC is expanding its student internship program. All vendors are encouraged to make a commitment to
utilize certain HCC student(s) in an internship capacity with the company under any resulting contract for

Page 7 of 48



Alumni & Employer Survey Software RFP 15-08

services required under this solicitation. The selected contractor will be expected to pay the student(s) at
least the minimum wage required by law. HCC will provide the selected contractor with the name of
student(s) eligible to participate in the internship program.

For additional information regarding the internship program, please contact the Procurement Operations
Department at 713-718-5001.

19. Prohibited Communications and Political Contributions:

Except as provided in exceptions below, political contributions and the following communications regarding
this solicitation or any other invitation for bids, requests for proposal, requests for qualifications, or other
solicitation are prohibited:

[1] Between a potential vendor, subcontractor to vendor, service provider, respondent, Offeror, lobbyist or
consultant and any Trustee;

[2] Between any Trustee and any member of a selection or evaluation committee; and

[3] Between any Trustee and administrator or employee.

The communications prohibition shall be imposed from the day the solicitation is first advertised through
thirty (30) days after the contract is executed by the Chancellor or his/her designee, or when a
determination is made that the contract will not be awarded. During this period, no HCC Trustee and no
vendor shall communicate in any way concerning any pending Solicitation involving the Vendor, subject to
the penalties stated herein.

In the event the Board refers the recommendation back to the staff for reconsideration, the
communication prohibition shall be re-imposed.
The communications prohibition shall not apply to the following:

[1] Duly noted pre-bid or pre-proposal conferences.

[2] Communications with the HCC General Counsel.

[3] Emergency contracts.

[4] Presentations made to the Board during any duly-noticed public meeting.

[5] Unless otherwise prohibited in the solicitation documents, any written communications between any
parties, provided that the originator shall immediately file a copy of any written communication with the
Board Services Office. The Board Services Office shall make copies available to any person upon request.
[6] Nothing contained herein shall prohibit any person or entity from publicly addressing the Board during
any duly-noticed public meeting, in accordance with applicable Board policies, regarding action on
the contract.

Any potential vendor, subcontractor vendor, service provider, bidder, offeror, lobbyist or consultant who
engages or attempts to engage in prohibited communications shall not be eligible for the award of any
resulting contract under this solicitation. Any other direct or indirect actions taken to unduly influence
competitive purposes, to circumvent equal consideration for competitive bidders, or to disregard ethical
and legal trade practices will disqualify bidders, vendors, service providers, lobbyist, consultants, and
contractors from both this current and any future consideration for participation in HCC orders and
contracts.

20. Drug Policy:

HCC is a drug-free workforce and workplace. The manufacture, sale, distribution, dispensation, possession
or use of illegal drugs (except legally prescribed medications under physician’s prescription and in the
original container) or alcohol by vendors or contractors while on HCC's premises is strictly prohibited.

21. Taxes:

HCC is tax exempt as a governmental subdivision of the State of Texas under Section 501C (3) of the
Internal Revenue Code. Limited Sales Tax Number: 1-74-1709152-1. No proposal shall include any costs
for taxes to be assessed against HCC. The Contractor shall be responsible for paying all applicable taxes
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and fees, including but not limited to, excise tax, state and local income tax, payroll and withholding taxes
for Contractor Employees. The contract shall hold HCC harmless for all claims arising from payment of such
taxes and fees.

22. Texas Public Information Act:

HCC considers all information, documentation and other materials requested to be submitted in response
to this solicitation to be of a non-confidential and/or non-proprietary nature, and therefore, shall be
subject to public disclosure under the Texas Public Information Act (Texas Government Code, Chapter
552.001, et seq.) (“"The Act”) after a contract if any, is awarded. If the proposer considers any
information submitted in response to this request for proposal to be confidential under law or constitute
trade secrets or other protected information, the proposer must identify such materials in the proposal
response. Notwithstanding the foregoing, the identification of such materials would not be construed or
require HCC to act in contravention of its obligation to comply with the Act and the proposer releases HCC
from any liability or responsibility for maintaining the confidentiality of such documents.

23. Appropriated Funds:

The purchase of service or product, which arises from this solicitation, is contingent upon the availability of
appropriated funds. HCC shall have the right to terminate the resulting contract at the end of the current
or each succeeding fiscal year if funds are not appropriated by the HCC Board of Trustees for the next
fiscal year that would permit continuation of the resulting contract. If funds are withdrawn or do not
become available, HCC reserves the right to terminate the resulting contract by giving the selected
contractor a thirty (30) day written notice of its intention terminate without penalty or any further
obligations on the part of HCC or the contractor. Upon termination of the contract HCC shall not be
responsible for any payment of any service or product received that occurs after the end of the current
contract period or the effective date of termination, whichever is the earlier to occur. HCCs fiscal year
begins on September 1 and ends on August 31,

24, Conflict of Interest:

If a firm, proposer, contractor, or other person responding to this solicitation knows of any material
personal interest, direct or indirect, that any member, official, or employee of HCC would have in any
contract resulting from this solicitation, the firm must disclose this information to HCC. Persons submitting
a proposal or response to this solicitation must comply with all applicable laws, ordinances, and regulations
of the State of Texas Government Code, including, without limitation, Chapter 171 and 176 of the Local
Government Code. The person /proposer submitting a response to this solicitation must complete (as
applicable), sign and submit Attachment No. 6, Conflict of Interest Questionnaire Form, and
Attachment No. 7, Financial Interest and Potential Conflict of Interests with the proposal
package. HCC expects the selected contractor to comply with Chapter 176 of the Local Government Code
and that failure to comply will be grounds for termination of the contract.

Note: Attachment No. 6 and Attachment No. 7 shall be completed signed and returned to
HCC. Enter N/A in those areas on the Attachments that are not applicable to your
company. Failure to complete, sigh and notarize (if applicable) these Attachments shall render
your proposal non-responsive.

25. Ethics Conduct:

Any direct or indirect actions taken to unduly influence competitive purposes, to circumvent equal
consideration for competitive bidders, or to disregard ethical and legal trade practices will disqualify
vendors and contractors from current and future consideration for participation in HCC orders and
contracts.

26. No Third Party Rights:

This Contract is made for the sole benefit of HCC and the Contractor and their respective successors
and permitted assigns. Nothing in this Contract shall create or be deemed to create a relationship
between the Parties to this Contract and any third person, including a relationship in the nature of a third
party beneficiary or fiduciary.
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27. Withdrawal or Modification:

No proposal may be changed, amended, modified by telegram or otherwise, after the same has been
submitted or filed in response to this solicitation, except for obvious errors in extension. However, a
proposal may be withdrawn and resubmitted any time prior to the time set for receipt of proposals. No
proposal may be withdrawn after the submittal deadline without approval by HCC, which shall be based on
Respondent’s submittal, in writing, of a reason acceptable to HCC.

28. Validity Period:

Proposals are to be valid for HCCs acceptance for a minimum of 180 days from the submittal deadline date
to allow time for evaluation, selection, and any unforeseen delays. Proposals, if accepted, shall remain valid
for the life of the Agreement.

29. Terms and Conditions:
The Sample Consulting Services Contracts (Attachment No. 8) shall govern any Purchase Order issued as a
result of this solicitation.

Respondents may offer for HCC's consideration alternate provisions to the Terms and Conditions. Alternates
proposed must refer to the specific article(s) or section(s) concerned. General exceptions such as “company
standard sales terms apply” or “will negotiate” are not acceptable. Respondent's silence as to the terms and
conditions shall be construed as an indication of complete acceptance of these conditions as written.

30. Submission Waiver:

By submitting a response to this Solicitation, the Offeror or respondent agrees to waive any claim it has or
may have against Houston Community College System and its trustees, employees or agents arising out of
or in connection with (1) the Administration, evaluation or recommendation of any offer or response; (2)
any requirements under the solicitation, the solicitation or response package or related documents; (3) the
rejection of any offer or any response or any part of any offer or response; and/or (4) the award of a
contract, if any.

31. Indemnification:

Contractor shall indemnify, pay for the defense of, and hold harmless the College and its officers, agents
and employees of and from any and all liabilities, claims, debts, damages, demands, suits, actions and
causes of actions of whatsoever kind, nature or sort which may be incurred by reason of Contractor’s
negligence, recklessness, or willful acts and/or omission in rendering any services hereunder. Contractor
shall assume full responsibility for payments of federal, state and local taxes or contributions imposed or
required under the social security, Workers' Compensation or income tax law, or any disability or
unemployment law, or retirement contribution of any sort whatever, concerning Contractor or any employee
and shall further indemnify, pay for the defense of, and hold harmless the College of and from any such
payment or liability arising out of or in any manner connected with Contractor’s performance under this
Agreement.

32. Delegation:

Unless delegated, HCC Board of Trustees must approve all contracts valued at over $75,000. The Board has
granted the Chancellor authority to initiate and execute contracts valued up to $75,000. The procurement of
goods and services, including professional services and construction services shall be completed as per any
applicable HCC policy and procedure and shall be in accordance with Section 44.031 of the Texas Education
Code for the purchase of goods and services, Section 2254 of the Texas Government Code for the purchase
of Professional and Consulting Services, and Section 2269 of the Texas Government Code for the purchase
of construction services. The Board delegates its authority to the administration and the designated
evaluation committee to evaluate score and rank the proposals. This includes the evaluation of all bids,
proposals, or statements of qualification under procurement, regardless of contract amount, including the
final ranking and selection which shall be made on the evaluation and scoring as per the published selection
criteria and the final evaluation ranking. The Board of Trustees shall approve the final award of contracts to
the firm based on the published selection criteria and as evidenced in the final evaluation, scoring and
ranking.
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II. SCOPE OF SERVICES
Project No.: RFP 15-08

Alumni & Employer Survey and Related Services Software

1. General Overview:

Houston Community College Workforce Instruction area is requesting proposals from qualified proposers
to provide services for Alumni & Employer Survey Software and related services for the College. The
successful proposer will provide the scope of services in accordance with all applicable laws and
regulations.

2. Scope of Service/Specification:
This Scope of Service covers the requirements for the Contractor to provide services in the areas of
Alumni & Employer Survey Software and Related Services to Houston Community College (HCC).

2.1 Objective of the project (high level description)

To stay relevant as a higher education institution, Houston Community College seeks to develop
a framework of technology, content and processes to continually collect, communicate and act
on data and insight gathered from Employers and Alumni.

HCC desires to survey: 1) employers who hire HCC graduates and 2) local businesses without
regard to whether they hire HCC graduates, focusing first on Workforce Instruction programs,
then eventually expand to include all instructional programs (academic, workforce, and DEL
programs). These surveys will help HCC to find out how the College might improve its workforce
instruction programs, what areas we may need to expand/develop to remain relevant and
aligned to industry’s needs, and overall satisfaction. The data will be valuable for improving
curriculum planning and course relevance for future students. Moreover, the data collected will
support HCC with third-party accreditation requirements.

Similarly, HCC intends on keeping in touch with workforce alumni across programs/industries to
learn more about their experiences (work experiences, skills assessment and satisfaction) after
graduation from HCC.

HCC will make sure the surveys are aligned with our workforce instruction programs (the
technical skills) and the 21 century skills needed (employability and/or soft skills). Because of
the diverse skill set across career clusters/programs, the surveys will need to be customized
specifically for each set of technical skills (basic to specialization). Contractors must have the
expertise to tailor questions in the surveys to individual respondents with advance logic. This will
help by increasing response rate and improving the quality of the data.

Administering alumni and employer surveys is embedded with HCC's Strategic Initiatives for
2012-2015, link provided below for review and reference: http://www.hccs.edu/district/about-
us/institutionaleffectiveness/strategic-plan/strategicplan2012.pdf)

HCC will own all rights to survey data gathered and may use such data in any form deemed in its
own best intent.

Specifically, initiative 2 and 3:

o Respond to the Needs of Business and Industry for Skilled Workers
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o Ensure Instructional Programs Provide the Knowledge and Skills Required for 21st Century
Learners

With alumni and employer surveys in place alongside industry summits, focus groups, advisory
boards, labor market data, HCC will have a culture of making data driven decisions that will:

o O O O O

Drive course and program improvement;

Drive development of third-party accreditation programs;

Measure employer and student satisfaction;

Assess student and employer viewpoints of technical and employability skills; and
Improve curriculum planning and course relevance.

2.2 Specific functions that will be required

The Solutions Platform:

o

O O O O 0 O O O

Must be user-friendly, requires very little technical expertise (intuitive);

Must be capable of complex, advanced logic;

Must have an extensive library of unique questions types, at least 50 or more;

Needs to provide customize reporting options (e.g., real-time/graphics/text analysis);
Fulfills HCC's security and privacy requirements;

Customer Support and any necessary training;

Provides services for multiple languages;

Fulfills multiple solutions, like capable of Reports, for HCC, aside from just surveys; and
Provides an unlimited license agreement (if possible).

2.3 Specific deliverables that will define completion/success

O O O O O

o

License and Storage;

Survey consultation and design to ensure the best survey guidelines and practices are
leveraged for two surveys: alumni and employer surveys;

Initial consultation on advance logic programming in surveys; skip logic, show only if,
etc.;

Training on solutions platform (Web-based);

Fully developed and populated question and response libraries;

Create and launch alumni and employer surveys (at least three times per year);
Multilingual editions of the two surveys (optional);

Robust data manager for real-time reporting, data export and minding for sharing
diversified data needs; and

Best practices.

2.4 Anticipated Schedule for this project to be completed/delivered:

2.5

HCC's anticipates launching both surveys — employer and alumni — during the fall 2015 term. The
College anticipates at least one survey for employers within a specific Workforce Instruction
cluster and one survey for 100 plus alumni during the upcoming fall 2015 term. Then, HCC plan
the implementation to be fully operational by spring 2016

Additional technical or specific requirements that will be required:

In addition to technology that addresses stated functional requirements and licensing, the
selected firm must also provide technical approach information inclusive of options for available
services offered (such as hosted or SaaS versus system housed on HCC site); SLA and
whitepaper documentation; minimal HCC hardware system specifications (where applicable);
information regarding anticipated maintenance & enhancement windows; customer support
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availability (any downtime expectations); and approach for addressing any necessary API
integration(s) points with HCC’s Oracle PeopleSoft enterprise system software.

HCC's Task Force for this project prefers that the successful firm for the surveys will also be
robust enough to handle some of HCC's multiple needs, which are currently produced only by
PDFs (paper form).

For example, assessment reports, annual planning reviews, program reviews, surveys for other
programs, such as HCC's Foundation and Division of Extended Learning, etc. need to be stored in
a database and more efficient for compiling with the ability to analyze the reports, etc.

Balance of page intentionally left blank.
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III. INSTRUCTIONS TO PROPOSERS

1. General Instructions:

a)
b)

c)

d)

e)

9)

h)

Proposers should carefully read the information contained herein and submit a complete
response to all requirements and questions as directed.

Proposals and any other information submitted by Proposers in response to this Request for
Proposal (RFP) shall become the property of HCC.

HCC will not provide compensation to Proposers for any expenses incurred by the
Proposer(s) for proposal preparation or for any demonstrations that may be made, unless
otherwise expressly stated. Proposers submit proposals at their own risk and expense.
Proposals, which are qualified with conditional clauses, or alterations, or items, not called for in
the RFP documents, or irregularities of any kind are subject to disqualification by HCC, at its
option.

Each proposal should be prepared simply and economically, providing a straightforward,
concise description of your firm's ability to meet the requirements of this RFP. Emphasis
should be on completeness, clarity of content, responsiveness to the requirements, and an
understanding of HCCs needs.

HCC makes no guarantee that an award will be made as a result of this RFP, and reserves
the right to accept or reject any or all proposals, waive any formalities or minor technical
inconsistencies, or delete any item/requirements from this RFP or resulting Agreement when
deemed to be in HCCs best interest. Representations made within the proposal will be
binding on responding firms. HCC will not be bound to act by any previous communication or
proposal submitted by the firms other than this RFP.

Firms wishing to submit a “No-Response” are requested to return the first page of the
Proposal/Contact Award Form (ref. Attachment No. 1). The returned form should indicate
your company's name and include the words “"No-Response” in the right-hand column.

Failure to comply with the requirements contained in this Request for Proposal may result in
the rejection of your proposal.

1. Preparation and Submittal Instructions:

Respondents must complete, sign, and return the attached documents in your request
for proposal package:

Exhibit A Price Cost Schedules Billing rates

Exhibit B Fiscal Year 2014-2015 Holiday Schedule

Exhibit C Software and Technical Questionnaire

Attachment No. 1 Proposer/Contract Award Form

Attachment No. 2 Determination of Good Faith Effort Form
Attachment No. 3 Small Business Unavailability Certificate

Attachment No. 4 Contractor & Subcontractor Participation Form
Attachment No. 5 Proposer’s Certifications

Attachment No. 6 Conflict of Interest Questionnaire

Attachment No. 7 Financial Interests and Potential Conflicts of Interest

Note: Attachments 1, 5, and 7 should be signed and notarized.

2. Document Format and Content:

a)

b)

Proposal must be signed by Proposer's company official(s) authorized to commit such
proposals. Failure to sign and return these forms will subject your proposal to disqualification.
Responses to this RFP must include a response to the proposal requirements set forth in the
Scope of Work/Services, above.
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c) Page Size, Binders, Dividers, and Electronic Copy

Proposals must be typed on letter-size (8-1/2" x 11”) paper. HCC requests that proposals be submitted
in a binder. Preprinted material should be referenced in the proposal and included as labeled
attachments. Sections should be divided by tabs for ease of reference. An electronic copy of the
proposal must be provided in an Adobe Acrobat (.pdf) format.

1) Table of Contents: Include with the proposal a Table of Contents that includes page number
references. The Table of Contents should be in sufficient detail to facilitate easy reference of the
sections of the proposal as well as separate attachments (which should be included in the main
Table of Contents). Supplemental information and attachments included by your firm (i.e., not
required) should be clearly identified in the Table of Contents and provided as a separate section.

2) Pagination: All pages of the proposal should be numbered sequentially in Arabic numerals (1, 2, 3,
etc.) Attachments should be numbered or referenced separately.

3) Number of Copies: Submit one (1) original printed and one (1) electronic copy of your
Proposal including all required HCC Forms and documents. An original (manual) signature must
appear on the original printed copy and must be reflected in the original electronic copy. The
electronic copies should be in non-editable .PDF format and should include the entire submission,
including an individual separate file containing your price proposal. The front cover of the binder
containing your response should be clearly marked with the Project Name and Number.

4) Proposals must be submitted and received in the HCC Procurement Operations Department on
or before the time and date specified in the summary, Section 4 and delivered to:

Houston Community College

Procurement Operations

Attn: Jennifer Chiu

3100 Main Street (11th Floor)

Houston, Texas 77002

Ref: Project No. RFP 15-08

Title: Alumni & Employer Survey and Related Services

a. The envelope containing a proposal shall be addressed as follows:
Name, Address and Telephone Number of Proposer;
Project Description/Title; Project Number; and Proposal Due Date/Time.

b. Late proposals properly identified will be returned to Proposer unopened. Late proposals will
not be considered under any circumstances.

c. Telephone, Facsimile (“"FAX") or electronic (email) proposals are not acceptable when in
response to this Request for Proposal.

3. Proposer Response:

General: Your Technical Proposal should clearly define (i) your Firm’s total capacity and
capabilities, (ii) your qualifications to perform the work, (iii) your ability to perform the services
outlined in the Scope of Work/Services, (iv) your understanding of HCC, and (v) what differentiates
you from your competitors. At a minimum, your Technical Proposal shall include the following:

A. Cover letter: The cover letter shall not exceed 1 page in length, summarizing key points
in the proposal.

B. Table of Contents:
Immediately following the cover letter and introduction, include a complete table of contents
for material included in the response documents.

C. Tab1: Firm's Profile, Overview, Qualification and Experience:
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Provide details as to the following:

1)

2)

3)

Profile of the Firm: Briefly furnish background information about your firm, including date
of founding, legal form (sole proprietorship, partnership, corporation/state of
incorporation), number and location of offices, location of company headquarters/main
office, total number of employees’ company-wide and total number of employees in the
State of Texas, and principal lines of business. Certify that the firm is legally permitted or
licensed to conduct business in the State of Texas for the services offered.

Only individual firms or lawfully formed business organizations may apply (This
does not preclude a respondent from using consultants.) HCC will contract
only with the individual firm or formal organization that submits a response
to this RFP.

Overview of the Firm: Provide a brief description of your firm, including the total number
of supporting personnel related to providing Alumni & Employer Survey and related
services as described in this solicitation in relation to college and/or higher education
projects and the number of years the firm has been engaged in providing similar services
in Texas. Explain how your firm is organized and how its resources will be applied to HCC's
work.

a) Provide firm'’s principal(s) and staff commitment in providing the services in this
solicitation.

b) Provide firm’'s overall ability in providing the services and describe the projects
your team has been associated with in providing the services described in this
solicitation.

c) Demonstrate firm’s understanding, knowledge and experience of the project
requirements.

d) Provide examples of your firm civic activities including awards and recognitions.

Qualifications & Experience of the Firm: Balance of this section should establish the ability
of the firm and its sub-consultant, if any, to satisfactorily perform the required work.

Describe your company’s specific knowledge, experience and expertise in providing Survey
Software and Related Services for institutions of higher education.

Provide a detailed list where your firm has provided Alumni & Employer Survey and
related services during the past 3 years including but not limited to, state agencies,
state institutions of higher education, cities, counties, school districts, junior colleges, and
other special authorities and districts.

HCC may verify all information furnished. As a minimum, include the following per project

experience:

1) Project Name, Location — Year Completed.

2) Brief project description describing your experience, work performed by your firm
and work subcontracted.

3) Owner’s Name, title, and current phone number.

4) Identify firm’'s role; completion date; and contract name(s).

5) The methods used and how the firm maintains quality control.

6) Provide documented experience in providing the types of services described
herein especially related to community college, junior college project experience
or higher education facilities experience and with regard to accomplishment of
past projects involving Alumni & Employer Survey and related services. List if
firm was prime or subcontractor.

D. Tab 2 — Demonstrated Qualifications of Personnel and Team:
This section should discuss the proposed designated staff of the responding firm (key
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personnel) committed to this project and providing the services described in this solicitation.

Key Personnel: Identify key personnel that would be assigned to HCC and that will provide the
services described in the Scope of Services. Please include the following:

1)
2)

3)
4)
5)

6)

7)

A brief description of their unique qualifications as it pertains to this service.

Availability and commitment of the respondent, its principal(s) and assigned professionals
to undertake the project.

Personnel’s job functions, role, percent of time to be assigned to this project and office
location.

Designate the individual, who is authorized to sign and enter into any resulting contract.
Provide brief resumes (not more than one (1) page) for each key personnel. The resumes
must clearly specify the number of years the personnel has been providing the type of
services as described in this RFP.

Proposed team composition including an organizational chart, which identifies key
personnel and their particular roles in furnishing the services required under this RFP.
Describe how the team will be organized under this project.

Provide documented expertise and educational level of individuals employed by the firm,
who will be directly involved in providing the required services as described herein, and
their philosophy concerning providing Alumni & Employer Survey and related services.

E. Tab 3 —Proposed Approach & Methodology:
This section should describe and discuss your proposed approach and methodology in providing
the services described in this solicitation.

1)
2)

3)

4)

5)

6)

7)

8)

9)

A statement of your proposed approach to the project Scope of Work.

Description of the services and activities as they relate to the proposed scope of service that
your firm proposes to provide to HCC for to HCC for Alumni & Employer Survey and Related
Services.

Description of your firm’s project approach and ability to provide appropriate services in a
timely manner. Please provide an implementation/project plan with projected dates of
completion and the resources (human and otherwise) required supporting the completed
milestone.

Proposer must provide an approach and methodology overview which consists of a concise
summary of the requested services proposed by the proposer in response to this RFP. By
reading the approach and methodology overview, HCC must be able to gain a comfortable
grasp at a general level of the services to be provided and the methods proposed by the
proposer to provide them. A detailed explanation shall be included to understand how the
services comply with the technical documents of this RFP.

HCC intends that each proposer provide a detailed and comprehensive description of all
Services that the proposer will provide if it enters into a contract pursuant to the RFP.

Training: Describe your training and development program of both full time and part-
time personnel (i.e., students or temporary/contracted workers) as it relates to customer
service, policies and procedures, quality control, and general business operations.

Quality: Please identify the key metrics you propose to use to measure your
performance in delivering services to HCC. Your response should indicate the frequency of
the measurement, how it will be used to continually improve performance, and how this
information will be shared with HCC. Your response should include how do you measure
and monitor production quality, ensure delivery/turnaround times are being met, and
how problems are tracked, escalated (if required) both internally and with the customer.

Customer Satisfaction: How do you measure and monitor customer satisfaction; describe
the method used, frequency, and how results are reported.

Capabilities and Capacity: Proposer shall clearly define its in-house capability and
capacity to perform the work identified in the Scope of Services of this RFP. Your
response must describe the various technologies, tools, methods, and technical
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expertise that you will provide to HCC and/or that will be used in the delivery of the
services and how that will be of benefit in the delivery of services to HCC.

10) Describe your firm’s methodology for collaboration and providing information flow
between HCC and all team members for the duration of any project:

a. Identify the means and methods to be used to develop communication protocol;
and

b. Provide a sample communication matrix indicating who will receive what
correspondence and who is required to take appropriate action.

11) Integration

a. How does your company's solution integrate with external systems?

b. Does your company's solution provide the ability to accept migrated data from
older/existing systems?

c. Does your company have a test environment to work through integration issues?

d. Which commercial ERP/accounting systems has your company integrated with your
solution?

12) Authentication and Authorization

a. Please describe your company’s solution’s authentication architecture.

b. What technology does your solution use to authenticate users?

c. How does your solution handle user password reset requests?

d. Does your company's solution provide for secure transmission of user credentials? If
so, what technology is used?

13) Security

a. What security measures exist as part of your company’s solution for transmission of
data and data storage to ensure customer data privacy and security?

b. What security features does your company’s solution provide to ensure that data
transferred over the Internet is secure?

c. Does your company’s solution provide the ability to immediately disable all or part of
the functionality of the application should a security issue be identified?

14) Implementation

a. Please describe the process for completing the implementation of your company’s
solution.

b. Please describe the approach your company uses to ensure that our business processes
are captured during the integration effort.

¢. What actions can be taken or processes altered during implementation of your
company’s solution to reduce costs, reduce cycle time or improve quality?

d. Does your company provide status reporting on tasks, milestones, and processes in
real time during the implementation?

e. How much time is typically required to complete an implementation of your company's
solution?

15) Training and Documentation

a. Is your company’s solution Web site intuitive and functional, with minimal or no
training required to use the site?

Please provide an overview of your company’s proposed training and documentation.
What training methods does your company use?

Does your company provide Train-the-Trainer classes?

Where are training classes held?

How often are training classes held?

mpoao0T

F. Tab 4 - Past Performance and References:

This section should establish the ability of the respondent (and its sub-consultant), if any to
satisfactorily perform the required work. Provide examples of similar project experience; public
institutions or public entities, preferred. HCC may verify all information furnished. As a
minimum, include the following per project experience:

Page 19 of 48



Alumni & Employer Survey Software RFP 15-08

1) Project Name, Location — Year Completed.

2) Brief project description describing your experience, work performed by your firm and
work subcontracted.

3) Owner Name, title, and current phone number.

4) Past performance in effectively responding to problems presented in delivering the
services required on project.

5) Provide examples of projects that highlight the firm’s creative and innovative skills.

6) Provide documentation of successful strategies and methodology taken by your firm to
meet the Alumni & Employer Survey Software and related services priorities set by the
client. Describe efforts taken and overall effectiveness.

7) Describe lessons learned from previous Alumni & Employer Survey Software initiatives
that were not successful and what steps your firm has taken to effectively identify and
mitigate from recurring.

8) Demonstrate the capability and successful past performance of the firm with respect to
producing high quality services, maintaining good working relations, and work related to
Alumni & Employer Survey and related services.

9) Provide a list of all contracts that may have ended during the past 3 years; including
contracts that may have been terminated or not renewed when a renewal was available.
Include a detailed explanation of the circumstances related therein for any such contracts
noted.

10) Provide a list of any work that your firm may have completed for Houston Community
College during the past 3 years, including a detailed description of the work effort,
performance and define if the work was completed as a contractor directly with HCC or as
a subcontractor under a project.

11) Provide letters of recommendations from other public junior or community colleges or
higher education clients listing recently completed projects.

12) Is your company currently for sale or involved in any transaction to expand or to become
acquired by another business entity? If yes, please explain the impact both in
organizational and directional terms.

13) Provide any details of all past or pending litigation or claims filed against your company
that would affect your company's performance under an Agreement with HCC.

14) Is your company currently in default on any loan agreement or financing agreement with
any bank, financial institution, or other entity. If yes, specify date(s), details,
circumstances, and prospects for resolution.

G. Tab 5 — Price/Cost Schedules Billing Rates:
The Proposer/Contractor shall furnish all resources and services necessary and required to provide
Alumni & Employer Survey and Related Services, in accordance with the Scope of Services,
and the general terms and conditions of the sample contract documents for the proposed price(s)
listed in Exhibit 1.

1) Proposer shall specifically state the fee your firm proposes for the work and services as
described in this RFP. If there are any services described that would not be included in
such compensation, state it specifically, along with any proposed additional charges.

2) Price proposals will include all fees, costs, charges and other amounts, associated directly
or indirectly, with providing all things necessary to perform the work for HCC.

3) Please include a description of any discount offered to HCC and an outline of any other fees
or charges.

4) For the purposes of this RFP, Houston Community College will review the overall rate
structure to evaluate its reasonableness for the anticipated work. Failure to fully disclose
any fees or cost and to comply with the requirements herein may be cause for HCC to
reject, as non-compliant, a proposal from further consideration.

NOTE: Requested information must be included in additional sheets as part of the proposal
submittal (in print and electronic format) as described in Section 2.3 above.
Page 20 of 48



Alumni & Employer Survey Software RFP 15-08

H. Tab 6 - Small Business Practices:
This section shall include a clear statement of the firm’s commitment and plan to meet the
small business goal specified in this solicitation, if any;

1) Describe your previous experience, involvement and approach in working with certified
Small Business firms; including level of effort, division of duties and providing opinions.
Provide a statement detailing small business participation commitment.

2) For this Project HCC has a small business participation goal of Twenty-Five Percent

(25%).

3) At a minimum, your response must include: (a) Firm’s commitment to meeting the small
business participation goal for the projects (b) a description of previous projects where
your firm has successfully subcontracted work to small businesses including the
percentage (%) of work subcontracted to these firms under each project; (c) a narrative
outlining your overall approach to subcontracting and how you will solicit small businesses
for participation as part of this Project; and (d) indicate what challenges you anticipate in
attaining HCC's goal.

4) Describe your company’s process for the selection of subcontractors in accordance with
the statutory procedures required for the solicitation of subcontractors, including your
process for evaluating subcontractors’ performance while also incorporating a Small
Business Development Program.

5) Provide a reference list of all customers noted in Section 1.6 Tab 6 — Past Performance
References (noted above) that included a Small Business or similar program where you
have performed work similar to the type of work described in this RFP. Provide the
contact person and the representative who served as the Small Business Development
liaison, telephone number and email address.

I. Tab 7 - Business Relationship Strength:
“Business Relationship Strength” for the purpose of this RFP shall mean the definition and
commitment of the respondent towards a mutually successful “relationship” between the
selected contractor and HCC for the duration of the Project.  Respondent’s Statement of
Qualification must include their definition, proposal and commitment to forge, foster and
maintain a mutually successful “relationship” with HCC. At a minimum, your response must
include: (a) your definition of a mutually successful “relationship” between your firm and HCC;
and (b) your firm’s commitment to a mutually successful “relationship” in the form of at least
three, and not more than five, specific, obtainable criteria, activities, agreements or
requirements that shall, subject to negotiation and mutual consent, become features of the
awarded contract and shall guide the HCC-Contractor relationship for the duration of the Project

Provide any other details regarding special services, products, advantages or other benefits
offered to HCC by the respondent.

J. Tab 7 - Firm’s Financial Status:

Provide evidence that the firm is in good financial standing and current in payment of all taxes
and fees such as state franchise fees.

Please provide a statement from the president, owner or financial officer on company
letterhead certifying that the company is in good financial standing and current in payment of
all taxes and fees.

Is your company currently in default on any loan agreement or financing agreement with any
bank, financial institution, or other entity? If yes, specify date(s), details, circumstances, and

Page 21 of 48



Alumni & Employer Survey Software RFP 15-08

prospects for resolution.

IV. PROPOSAL EVALUATIONS

1. Evaluation Criteria:

An Evaluation Committee (“"Committee™) will review all proposals to determine which proposers have
qualified for consideration according to the criteria stated herein. The Committee’s evaluations will be
based on all available information, including qualification statements, subsequent interviews, if
necessary, reports, discussions, reference checks, and other appropriate checks. The highest rated
proposer(s) evaluated by the Committee may be invited to make an oral presentation of their written
proposal to the Committee.

Proposals will be evaluated using the following criteria:

Section III, 4, D (Tab 2)

Evaluation Criteria Available Points
Firm’s Profile, Overview and Qualification and Experience 10
Section III, 4, C (Tab 1)
Demonstrated Qualifications of Personnel and Team 10

Proposed Approach and Methodology

Section 111, 4, E (Tab 3) 15
Past Performance & References 10
Section III, 4, F (Tab 4)
Price/Cost Schedules, Billing Rates 40
Section III, 4, G (Tab 5)
Small Business Practices 15
Section III, 4, H (Tab 6)

Total Points 100

2. Eligibility for Award:

a.

In order for a proposer to be eligible to be awarded the contract, the proposal must be
responsive to the solicitation and HCC must be able to determine that the proposer is
responsible and has the resources and capacity to perform the resulting contract satisfactorily.
Responsive proposals are those that comply with all material aspects of the solicitation,
conform to the solicitation documents, and meet the requirements set forth in this solicitation.
Proposals, which do not comply with all the terms and conditions of this solicitation, will be
rejected as non-responsive.

Responsible proposers, at a minimum, must meet the following requirements:

1)
2)
3)
4)
5)

6)

7)

Have adequate financial resources, or the ability to obtain such resources as required
during the performance of any resulting contract;

Be able to comply with the required performance schedule, taking into consideration all
existing business commitments;

Have a satisfactory record of past performance;

Have necessary personnel and management capability to perform any resulting contract;

Be qualified as an established firm regularly engaged in the type of business necessary to fulfill
the contract requirements;

Certify that the firm is not delinquent in any tax owed the State of Texas under Chapter 171,
Tax Code; and is not delinquent in taxes owed to the Houston Community College System;
signing and submitting the proposal is so certifying to such non-delinquency; and

Be otherwise qualified and eligible to receive an award under applicable laws and
regulations.
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b)

c)

d)

Proposer(s) may be requested to submit additional written evidence verifying that the firm
meets the minimum requirements described above and as necessary, to perform
the requirements of the solicitation and be determined a responsible proposer. Failure to
provide any requested additional information may result in the proposer being declared non-
responsive and the proposal being rejected.

A person is not eligible to be considered for award of this solicitation or any resulting contract
or to be a subcontractor of the proposer or prime contractor if the person assisted in the
development of this solicitation or any part of this solicitation or if the person participated in a
project related to this solicitation when such participation would give the person special
knowledge that would give that person or a prime contractor an unfair advantage over
other bidders.

A person or proposer shall not be eligible to be considered for this solicitation if the person or
proposer engaged in or attempted to engage in prohibited communications as described in
Section I Summary, number 19 of this solicitation.

Only individual firms or lawfully formed business organizations may apply (This does not

preclude a respondent from using subcontractors or contractors.) HCC will contract only with
the individual firm or formal organization that submits a response to this RFP.

Balance of page intentionally left blank.
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Exhibit A

Price/Cost Schedules Billing Rates

L. Total proposed price for services as described in the RFP:

$

IL. Amount recurring price including ongoing maintenance, support, and testing:

Year 1 Cost:

Year 2 Cost:

Year 3 Cost:

Optional Year 4 Cost:

Optional Year 5 Cost:

III. Provide detailed cost, breakdown for: Software / Maintenance Support / Testing / Installation
and Training:

$

Note: Proposer to attached standard rate sheets
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Exhibit B

HOUSTON COMMUNITY COLLEGE
REQUEST FOR PROPOSALS PROPOSAL
2014-2015 HOLIDAY SCHEDULE

The following holidays are paid to full-time benefits-eligible employees:*

DATE(S) HOLIDAY

Monday, September 1, 2014 Labor Day
Thursday, November 27, 2014 Thanksgiving Break
Friday, November 28, 2014 Thanksgiving Break
Monday, December 22, 2014 Winter Break

Tuesday, December 23, 2014

Winter Break

Wednesday, December 24, 2014

Winter Break

Thursday, December 25, 2014 Winter Break
Friday, December 26, 2014 Winter Break
Monday, December 29, 2014 Winter Break

Tuesday, December 30, 2014

Winter Break

Wednesday, December 31, 2014

Winter Break

Thursday, January 1, 2015

Winter Break

Friday, January 2, 2015

Winter Break

Monday, January 19, 2015

Dr. Martin Luther King Day

Monday, February 16, 2015

President's Day

Monday, March 16, 2015

Spring Break

Tuesday, March 17, 2015

Spring Break

Wednesday, March 18, 2015

Spring Break

Thursday, March 19, 2015

Spring Break

Friday, March 20, 2015

Spring Break

Friday, April 3, 2015

Spring Holiday

Monday, May 25, 2015

Memorial Day

Friday, July 3, 2015

Independence Day

* Holiday schedule does NOT supersede individual work schedules.
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Exhibit C
SOFTWARE AND TECHNICAL QUESTIONNAIRE

Software
Questionnaire.xlsx

RETURN THIS DOCUMENT IN BID/PROPOSAL PACKAGE

Balance of page intentionally left blank.
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ATTACHMENT NO.: 1
HOUSTON COMMUNITY COLLEGE
REQUEST FOR PROPOSALS PROPOSAL
CONTRACT AWARD FORM

PROJECT TITLE: Alumni & Employer Survey and Related Services

PROJECT NO.: RFP 15-08

Name of Proposer/Contractor:

Federal Employer Identification Number
(Note: please refer to RFP- Summary, Section 11: Vendor Registration)

Address:

Telephone:

Fax:

In compliance with the requirements of this Request for Proposals for providing _, the
undersigned hereby proposes to furnish all necessary resources required to perform the services in
accordance with the Technical Proposal and Price Proposal dated and as
mutually agreed upon by subsequent negotiations, if any.

The undersigned certifies that he/she has read, understands, and agrees to be bound by the
requirements and terms and conditions and any and all amendments issued by HCC and made a part of
this solicitation as set forth or referenced in this solicitation. The undersigned further certifies that he/she
is legally authorized to make the statements and representations in its response to this solicitation and
that said statements and representations are true and accurate to the best of his/her knowledge. The
undersigned understands and agrees that when evaluating proposals and making an award decision, HCC
relies on the truth and accuracy of the statements and representations presented in the proposal
response. Accordingly, HCC has the right to suspend or debar the undersigned from its procurement
process and/or terminate any contract award that may have resulted from this solicitation if HCC
determines that any statements or representations made were not true and accurate.

Signed By: Name:

(Type or Print)
Title:
(Type or Print)

State of

Sworn to and subscribed before me at

(City) (State)

this day of , 2015.

Notary Public for the State of:
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ATTACHMENT NO. 2
DETERMINATION OF GOOD FAITH EFFORT
HCC PROJECT NO. RFP 15-08

Proposer

Address

Phone Fax Number

In making a determination that a good faith effort has been made, HCC requires the Proposer to
complete this form as directed below:

Section 1.

After having divided the contract work into reasonable lots or portions to the extent consistent with
prudent industry practices, the Proposer must determine what portion(s) of work, including goods or
services, will be subcontracted. Check the appropriate box that identifies your subcontracting intentions:

Yes, I will be subcontracting portion(s) of the contract.
(If Yes, please complete Section 2, below and Attachments No. 3 and No. 4)

No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire
contract with my own resources.
(If No, complete Section 3, below.)

Section 2.

In making a determination that a good faith effort has been made, HCC requires the Proposer to
complete this form Section and submit supporting documentation explaining in what ways the Proposer
has made a good faith effort to attain the goal. The Proposer will respond by answering “yes” or “no” to
the following and provide supporting documentation.

(1) Whether the Proposer provided written notices and/or advertising to at least five (5)
certified small businesses or advertised in general circulation, trade association and/or small businesses
focus media concerning subcontracting opportunities.

(2) Whether the Proposer divided the work into the reasonable portions in accordance with
standard industry practices.

3 Whether the Proposer documented reasons for rejection or met with the rejected small
business to discuss the rejection.

4 Whether the Proposer negotiated in good faith with small businesses, not rejecting
qualified subcontractors who were also the lowest responsive bidder.

NOTE: If the Proposer is subcontracting a portion of the work and is unable to meet the solicitation goal
or if any of the above items, (1-4) are answered “no”, the Proposer must submit a letter of justification.
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Section 3
SELF-PERFORMANCE JUSTIFICATION

If you responded “No” in SECTION 1, please explain how your company will perform the entire contract
with its own equipment, supplies, materials, and/or employees.

Signature of Proposer Title

Date
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ATTACHMENT NO. 3
SMALL BUSINESS UNAVAILABILITY CERTIFICATE

HCC PROJECT NO. RFP 15-08

I, , , of
(Name) (Title)

certify that on the date(s) shown, the small businesses listed herein were
contacted to solicit Proposals for Materials or Services to be used
(Name of proposer’s company) on this Project.

DATE CONTACTED SMALIhi:ISEINESS TELEPHONE NO. CONTACT PERSON MATERIALS OR SERVICES RESULTS

To the best of my knowledge and belief, said small business was unavailable for this solicitation, unable to prepare a proposal or prepared a proposal that
was rejected for the reason(s) stated in the RESULTS column above.

The above statement is a true and accurate account of why I am unable to commit to awarding subcontract(s) or supply order(s) to the small business
listed above.

NOTE: This form to be submitted with all Proposal documents for waiver of small business participation. (See Instructions to Proposers)

Signature:
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ATTACHMENT NO 4
CONTRACTOR AND SUBCONTRACTOR PARTICIPATION FORM
HCC PROJECT NO. RFP 15-08

Proposer/offeror presents the following participants in this solicitation and any resulting Contract. All proposers / offerors, including small businesses submitting proposals as prime contractors, are required to
demonstrate good faith efforts to include eligible small businesses in their proposal submissions.

Small Business (SB) and
o ] Certification Status, if any Percentage of
CONTRACTOR Specify in Detail Type of Work to be Performed (i.e. SB— COH, METRO, etc.) |Contract Effort Price

Business Name:

Business Address:

Telephone No. :

Contact Person Name/E-mail:
SMALL BUSINESS SUBCONTRACTOR(S)
(Attach separate sheet if more space is needed.)

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name:

Business Address:

Telephone No. :

Contact Person:
NON-SMALL BUSINESS SUBCONTRACTOR(S)
(Attach separate sheet if more space is needed.)

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name: Submitted (Name): Contractor's Price/Total: $
Small Business

Address: Subcontractor (s) Price/Total: $
Non-Small Business

Telephone/Fax: Date: Subcontractors Price/Total: $

Grand Total: $_
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ATTACHMENT NO 5
PROPOSERS CERTIFICATIONS

HCC PROJECT NO.: RFP 15-08

1. NON-DISCRIMINATION STATEMENT:

The undersigned certifies that he/she will not discriminate against any employee or applicant for employment or in
the selection of subcontractors because of race, color, age, religion, gender, national origin or disability. The
undersigned shall also take action to ensure that applicants are employed, and treated during employment,
without regard to their race, color, religion, gender, age, national origin or disability. Such action shall include,
but shall not be limited to, the following: non-discriminatory employment practices: employment, upgrading or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other compensation and
selection for training, including apprenticeship.

2. BLACKOUT PERIOD COMPLIANCE:

The undersigned certifies that he/she has read, understands and agrees to be bound by the Prohibited
Communications and Political Contributions provision set forth in the solicitation. The undersigned further
understands that the Bidder shall not communicate with a HCC Trustee, employee, or any member of the
selection/evaluation committee in any way concerning this Solicitation from the day it is first advertised through
thirty (30) days after the contract is executed by the Chancellor or his/her designee, or when a determination is
made that the contract will not be awarded.

This period is known as the “Blackout Period,” as further defined in Section 1.7.10 and 3.3 of the Procurement
Operations Manual. Violation of the Blackout Period is considered unethical conduct and will be handled as such with
regard to a Trustee and all applicable federal and state laws and regulations, local ordinances, board policies and
procurement procedures with respect to their conduct as public officials involved in the procurement process.

With regard to a Bidder, violation of the Blackout Period may result in the cancellation of the referenced transaction,
debarment, and disqualification from future procurement solicitations and prosecution in accordance with the Laws
of the State of Texas.

3. ASSURANCE OF SBDP GOAL:

The undersigned certifies that he/she has read, understands and agrees to be bound by the small business
provisions set forth in this Solicitation. The undersigned further certifies that he/she is legally authorized to make
the statements and representations in the Solicitation and that said statements and representations are true
and accurate to the best of his/her knowledge. The undersigned will enter into formal agreement(s) for work
identified on the CONTRACTOR AND SUBCONTRACTOR PARTICIPATION form conditioned upon execution of a
contract with HCC. The undersigned agrees to attain the small business utilization percentages of the total offer
amount as set forth below:

Small Business Participation Goal =

The undersigned certifies that the firm shown below has not discriminated against any small business or other
potential subcontractor because of race, color, religion, gender, age, veteran’s status, disability or national origin,
but has provided full and equal opportunity to all potential subcontractors irrespective of race, color, religion,
gender, age, disability, national origin or veteran status.

The undersigned understands that if any of the statements and representations are made knowing them to be false
or there is a failure to implement any of the stated commitments set forth herein without prior approval of HCC's
Chancellor or the duly authorized representative, the Proposer may be subject to the loss of the contract or the
termination thereof.
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4. CERTIFICATION AND DISCLOSURE STATEMENT:
A person or business entity entering into a contract with HCC is required by Texas Law to disclose, in advance of the
contract award, if the person or an owner or operator of the business entity has been convicted of a felony. The
disclosure should include a general description of the conduct resulting in the conviction of a felony as provided in
section 44.034 of the Texas Education Code. The requested information is being collected in accordance with
applicable law. This requirement does not apply to a publicly held corporation.

If an individual:

Have you been convicted of a felony? YES or NO

If a business entity: YES or NO

Has any owner of your business entity been convicted of a felony?

Has any operator of your business entity been convicted of a felony?

If you answered yes to any of the above questions, please provide a general description of the conduct resulting in
the conviction of the felony, including the Case Number, the applicable dates, the State and County where the
conviction occurred, and the sentence.

5. DISCLOSURE OF OWNERSHIP INTERESTS:

The undersigned certifies that he/she has accurately completed the attached Exhibit 1 “Ownership Interest
Disclosure List.” For the purposes of this section, in accordance with Board Bylaws, the term "Contractors" shall
include any member of the potential vendor's board of directors, its chairperson, chief executive officer, chief
financial officer, chief operating officer, any person with an ownership interest of 10% or more. This
requirement shall also apply to any Subcontractor listed on the “Contractor and Subcontractor Participation Form.”

6. PROHIBITED CONTRACTS/PURCHASES:
The undersigned certifies that he/she has read, understands and is eligible to receive a contract in accordance with
HCC Board of Trustees Bylaw regarding Prohibited Contracts/Purchases as further defined in the attached Exhibit 2.

I attest that I have answered the questions truthfully and to the best of my knowledge.

Signed:

Name of Company:

Address of Company:

State of

Sworn to and subscribed before me at

(City) (State)

this the day of , 2015.

Notary Public for the State of:
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EXHIBIT 1 - TO ATTACHMENT NO 5
OWNERSHIP INTEREST DISCLOSURE LIST
HCC PROJECT NO RFP 15-08

Instruction: Using the following table, please fill in the names of any member of the Respondent’s company who is a
“Contractor” (as defined in Section 5 above); any person with an ownership interest of 10% or more; and any
Subcontractor listed on the “Contractor and Subcontractor Participation Form.”

Name Title Company Name

Balance of page intentionally left blank.
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EXHIBIT 2 - TO ATTACHMENT NO 5
PROHIBITED CONTRACTS/PURCHASES

HCC PROJECT NO. RFP 15-08

The College shall not contract with a business entity in which a Board Member, Senior Staff Member, or a relative of a
Board member or Senior Staff Member within the first degree of consanguinity or affinity, has any pecuniary interest.
All such contracts executed prior to June 21, 2012 shall continue to be in full force and effect.

Further, the College shall not contract with a business entity that employs, hires, or contracts with, in any capacity,
including but not limited to, a subcontractor, employee, contractor, advisor or independent contractor, a Board
Member or a Senior Staff Member.

Further, the College shall not contract with a business entity that employs an officer or director who is a relative of a
Board member or a Senior Staff Member within the first degree of consanguinity or affinity.

Definitions:

“Business entity” shall not include a corporation or a subsidiary or division of a corporation whose shares are listed on
a national or regional stock exchange or traded in the over-the-counter market. “Business entity” shall not include
non-profit corporations or religious, educational, and governmental institutions, except that private, for-profit
educational institutions are included in the definition of Business entity.

“Director” is defined as an appointed or elected member of the board of directors of a company who, with other
directors, has the responsibility for determining and implementing the company’s policy, and as the company’s
agent, can bind the company with valid contracts.
“Officer” is defined as a person appointed by the board of directors of a company to manage the day-to-day business of
the company and carry out the policies set by the board. An officer includes, but is not limited to, a chief executive
officer (CEQ), president, chief operating officer (COQ), chief financial officer (CFO), vice-president, or other senior
company official, as determined by the Board.
“Senior Staff Member” shall have the meaning as defined in Article A, Section 3 of the Board Bylaws which includes:

a. Any member of the Chancellor's Advisory Council;

b. HCC employees classified as E-10 and above;

¢. All procurement and purchasing personnel;

d. Any employee who participates on an evaluation or selection committee for any HCC solicitation for goods
or services; and

e. Any employee who participates in the evaluation of goods or services provided by a vendor or contractor.

Absent other legal requirements, all contracts entered into by the College in violation of this policy shall be voided
within 30 days of notice of the violation.

I attest that I have answered the questions truthfully and to the best of my knowledge.
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ATTACHMENT NO 6
HCC PROJECT NO. RFP 15-08

CONFLICT OF INTEREST QUESTIOMNMNAIRE FORM CIQ

For vendor or other person doing busginess with local governmental entity

This questionnaire reflects changes mads to the law by H.B. 1451, 80th Leg.. Regular Session. OFFICE USE ONLY

This guestionnaire is being filed in accordance with Chapter 178, Local Government Code | osie seceted
by a person who has a business relationship as defined by Section 178.001{1-a) with a local
governmental entity and the person meets requirements under Section 178.006(a).

By law this guestionnaire must be filed with the records administrator of the local governmental
entity not later than the 7Tih business day after the date the persomn becomes aware of facts
that require the statermnent to be filed. See Section 178008, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.008, Local
Government Code_An offense under this section is a Class C misdemeanor.

1] Mame of person who has a business relationship with local governmental entity.

F]
2l D Check this boux if you are filing an update to a previously filed questionnaire.

[The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th busmness day after the date the ongnally filed guestionnaire becomes incomplete or maccurate.)

E Hame of local gowvernment officer with whom filer has employment or business relationship.

Mame of Officer

This section {item 3 including subparts A& B, C & D) must be completed for each officer with whom the filer has an
employment or ofher business relationship as defined by Section 176.001(1-a). Local Gowernment Code. Attach additional
pages to this Form CIQ as necessany.

A Is the local government officer named in this section receving or likely to receive taxable income, other than investment
mcome, from the filer of the guestionnaire?

[ e [Iwe

B. Is the filer of the gquestionnaire receiwing or likely to receive taxable mocome, other than investment income, from or at the
direction of the local govemment officer mamed in this section AMD the taxable income s not received from the local
governmenial entity?

[]ves [we

C. ks the filer of this gquestiocnnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[ ]ves L

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person oolng business with the governmenial entty Daie

Adopted DE/2O/2007

NOTE: When completing this Questionnaire, please be certain to answer each and every
question; indicate “Not Applicable”, if appropriate. Please sign and date.
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ATTACHMENT NO 7
FINANCIAL INTERESTS AND POTENTIAL CONFLICTS OF INTERESTS
HCC PROJECT NO. RFP 15-08

Texas Local Government Code Chapter 176 requires that vendors desiring to enter into certain contracts with a local
governmental entity must disclose the financial and potential conflict of interest information as specified below.

Vendor shall disclose the financial interest and potential conflict of interest information identified in Sections one (1)
through three (3) below as a condition of receiving an award or contract. Submit this information along with your bid,

proposal or. offer wwmmwwmm;m
ed. Completed forms must be

NQ_'[ARIZEQand dellvered to:

This requirement applies to contracts with a value exceeding $50,000.

Section 1 - Disclosure of Financial Interest in the Vendor

a. If any officers or employees of HCC (“individuals™) have one of the following financial interests in the vendor (or its
principal) or its subcontractor(s), please show their name and address and check all that apply and (include additional
documents if needed):

Name:
Address:

b. For each individual named above, show the type of ownership/distributable income share:

Ownership interest of at least 10% (
Ownership interest of at least $15,000 or more of the fair market value of vendor (
Distributive Income Share from Vendor exceeding 10% of individual’s gross income (
Real property interest with fair market value of at least $2,500 (
Person related within first degree of affinity to individual has the following ownership or (
real property interest in Vendor:

1. Ownership interest of at least 10%

2. Ownership interest of at least $15,000 or more of the fair market value of

vendor

3. Distributive Income Share from Vendor exceeding 10% of the individual’s gross

income

4. Real property interest with fair market value of at least $2,500
No individuals have any of the above financial interests  (If none go to Section 4) ( )

N N N N N

c. For each individual nhamed above, show the dollar value or proportionate share of the ownership interest in
the vendor (or its principal) or its subcontractor (s) as follows:

If the proportionate share of the named individual(s) in the ownership of the vendor (or its principal) or

subcontractor of vendor is 10% or less, and if the value of the ownership interest of the named individual(s) is
$15,000 or less of the fair market value of vendor, check here ( ).
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HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 2

If the proportionate share of ownership exceeds 10%, or the value of the ownership interest exceeds $15,000 of
the fair market value of vendor, show either:

the percent of ownership %, or
the value of ownership interest  $

Section 2 - Disclosure of Potential Conflicts of Interest

For each of the individuals having the level of financial interest identified in Section 1 above, and for any other HCC
individual not identified in Section 1 above check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes”, please describe (use space under applicable section-attach additional
pages as necessary).

a. Employment, currently or in the previous 3 years, including but not limited to contractual employment for services
for vendor.
Yes No

b. Employment of individual’s spouse, father, mother, son, or daughter, including but not limited to contractual
employment for services for vendor in the previous 2 years.

Yes No

Section 3- Disclosure of Gifts

For each of the individuals having the level of financial interest identified in Section 1 above, and for any other HCC
individual not identified in Section 1 above check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes”, please describe (use space under applicable section-attach additional
pages as necessary).

a. Received a gift from vendor (or principal), or subcontractor of vendor, of $250 or more within the preceding 12
months.

Yes No

b. Individual's spouse, father, mother, son, or daughter has received a gift from vendor (or principal), or
subcontractor of vendor, of $250 of more within the preceding 12 months.

Yes No
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HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 3

Section 4- Other Contract and Procurement Related Information
Vendor shall disclose the information identified below as a condition of receiving an award or contract.

This requirement is applicable to only those contracts with a value exceeding $50,000. You must submit this
information along with your bid, proposal, or offer.

a. Vendor shall identify whether vendor (or its principal), or its subcontractor(s), has current contracts (including
leases) with other government agencies of the State of Texas by checking:

Yes No

b. If "yes" is checked, identify each contract by showing agency name and other descriptive information such as
purchase order or contract reference number (attach additional pages as necessary).

¢. Vendor shall identify whether vendor (or its principal) or its subcontractor(s) has pending contracts (including
leases), bids, proposal, or other ongoing procurement relationships with other government agencies of the State of
Texas by checking:

Yes No
d. If "yes" is checked, identify each such relationship by showing agency name and other descriptive information such
as bid or project number (attach additional pages as necessary).

Page 39 of 48



Alumni & Employer Survey Software RFP 15-08

HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 4

This disclosure is submitted on behalf of:

(Name of Vendor)

Certification. I hereby certify that to the best of my knowledge and belief the information provided by me in this
disclosure statement is true and correct. I understand that failure to disclose the information requested may result in
my bid, proposal, or offer, being rejected, and/or may result in prosecution for knowingly violating the requirements of
Texas Local Government Code Chapter 176. I understand that it is my responsibility to comply with the
requirements set forth by HCC as it relates to this disclosure. I also understand that I must submit an updated
disclosure form within seven (7) days of discovering changes in the significant financial interests of the individuals I
identified in Section 1 of this disclosure or if individuals that were not identified, later receive a financial interest in my
company or is a subcontractor of my company.

Official authorized to sign on behalf of vendor:

Name (Printed or Typed) Title

Signature Date

"NOTE: BIDDER MUST COMPLETE THE ABOVE "FINANCIAL INTERESTS AND POTENTIAL CONFLICTS OF
INTERESTS" FORM. FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR OFFER SHALL RESULT
IN YOUR OFFER BEING CONSIDERED AS "NON-RESPONSIVE" TO THIS SOLICITATION."

For assistance with completing this form, please contact the Office of Systemwide Compliance at (713) 718-2099

State of
Sworn to and subscribed before me at

(City) (State)
this the day of , 2015

Notary Public for the State of:
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ATTACHMENT NO 8
SERVICE AGREEMENT
HCC PROJECT NO. RFP 15-08

HCC

HOUSTON COMMUNITY COLLEGE

SERVICES AGREEMENT

(Business)

This Agreement is made and entered into by and between Houston Community College, a public community college
district organized under Chapter 130 of the Texas Education Code, whose main office address is at 3100 Main
Street, Houston, Texas 77002 ("College"), for and on behalf of the Communications Services Department

("DEPARTMENT"), and (insert legal name of Contractor), a (insert type of
business structure such as corporation, limited liability company, or partnership) with its principal place of
business at (insert street address, city, state, zip code) ("Contractor"), effective as of

(insert date) (“Effective Date”)
College and Contractor hereby agree as follows:

1.Contractor Services.

Contractor will provide the services as set forth in Exhibit A, Statement of Work, attached hereto and
incorporated for all purposes (“the Services"”), to the satisfaction of College.

2.Compensation.

As consideration for the Services satisfactorily provided and/or performed by the Contractor, College will pay

the Contractor an amount not to exceed (insert written amount) dollars ($ (insert
numerical amount)) (note: this amount should be inclusive of all fees and expenses) (“Fee”), during
the Term and the Fee may otherwise be less than in the event of certain conditions as set forth in this

Agreement such as early termination of this Agreement or any other provision of this Contract that affects the
Fee. Payment for services performed will be processed within thirty (30) days of receipt and approval of invoice.
Notwithstanding anything contained herein, no payment of amounts owed hereunder shall be considered
past due or not paid when due except in accordance with Section 2251.021 of the Texas Government Code.

Maximum Contract Value: The amount contained herein is the maximum contract value. If additional funding
is required, it will be processed pursuant to the prior written approval of HCC. The delivery of any services
undertaken by the Contractor, prior to receipt of any written approval by HCC, will be at the Contractors sole risk
and expense.

Invoicing:

Upon completion of a phase (deliverable, task, item, etc) and acceptance by College, Contractor will submit an

invoice setting forth amounts due to Contractor. Each invoice will be accompanied by documentation that

College may reasonably request to support the invoice amount. College will, within thirty (30) days from the

date it receives an invoice and supporting documentation, approve or disapprove the amount reflected in the

invoice. If College approves the amount or any portion of the amount, College will promptly pay to Contractor
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the amount approved so long as Contractor is not in default under this Agreement. If College disapproves any
invoice amount, College will give Contractor specific reasons for its disapproval in writing. Contractor will submit
invoices to College as follows:

3. Term.

[Insert College contact name and complete address.]

This term of this Agreement shall be from ("Term™) unless earlier terminated in accordance with
Section 8. [OPTIONAL: The following renewal term may be incorporated if a renewal option was
included in the original bid specification. “College will have the option to renew this Agreementfor _ ()
additional ___ () year terms.”]

4.Licenses, Permits, Taxes, Fees, Laws and Regulations.

4.1

4.2

4.3

Contractor warrants that it will obtain, maintain in effect, and pay the cost for all licenses, permits, or
certifications that may be necessary for Contractor's performance of this Agreement.

Contractor will be responsible for the payment of all taxes, excises, fees, payroll deductions, employee
benefits (if any), fines, penalties or other payments required by federal, state, or local law or regulation
in connection with Contractor's performance of this Agreement.

Contractor will comply with, and will be responsible for requiring its officers and employees to comply
with, all applicable federal, state, and local laws and regulations; applicable HCC board policies and
relevant HCC procedures.

5.0wnership and Use of Work Material.

5.1

5.2

5.3

5.4

All drawings, specifications, plans, computations, sketches, data, records, photographs, tapes, renderings,
models, publications, statements, accounts, reports, studies, and other materials prepared by Contractor or
any Contractor’s subcontractor in connection with the Services (collectively, "Work Material"), whether or
not accepted or rejected by College, are the sole property of College and for its exclusive use and re-use at
any time without further compensation and without any restrictions.

Contractor grants and assigns to College all rights and claims of whatever nature and whether now or
hereafter arising in and to the Work Material and will cooperate fully with College in any steps College may
take to obtain or enforce patent, copyright, trademark or like protections with respect to the Work Material.

Contractor will deliver all Work Material to College upon expiration or termination of this Agreement.
College will have the right to use the Work Material for the completion of the Services or otherwise. College
may, at all times, retain the originals of the Work Material. The Work Material will not be used by any
person or organization other than College on other projects unless expressly authorized by College in
writing.

The Work Material will not be used or published by Contractor or any other party unless expressly
authorized by College in writing. Contractor will treat all Work Material as confidential.

6. Confidentiality and Safequarding of College Records; Press Releases; Public Information.
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6.1

Under this Agreement, Contractor may (1) create, (2) receive from or on behalf of College, or (3) have
access to, records or record systems (collectively, “"College Records”). Among other things, College
Records may contain social security numbers, credit card numbers, or data protected or made
confidential or sensitive by applicable federal, state and local, laws, regulations, and ordinances, including
the Gramm-Leach-Bliley Act (Public Law No: 106-102) and the Family Educational Rights and Privacy
Act, 20 U.S.C. §1232g ("FERPA"). If College Records are subject to FERPA, (1) College designates
Contractor as a College official with a legitimate educational interest in College Records, and (2)
Contractor acknowledges that its improper disclosure or redisclosure of personally identifiable
information from College Records will result in Contractor’s exclusion from eligibility to contract with
College for at least five (5) years. Contractor represents, warrants, and agrees that it will: (1) hold
College Records in strict confidence and will not use or disclose College Records except as (a) permitted
or required by this Agreement, (b) required by law, or (c) otherwise authorized by College in writing; (2)
safeguard College Records according to commercially reasonable administrative, physical and technical
standards (such as standards established by (i) the National Institute of Standards and Technology and
(i) the Center for Internet Security, the Gramm-Leach-Bliley Act, as well as the Payment Card Industry
Data Security Standards) that are no less rigorous than best practices in the data security industry; (3)
continually monitor its operations and take any action necessary to assure that College Records are
safeguarded and the confidentiality of College Records is maintained in accordance with all applicable
federal, state and local, laws, regulations, and ordinances, including FERPA and the Gramm-Leach Bliley
Act, and the terms of this Agreement; and (4) comply with the College’s rules, policies, and procedures
regarding access to and use of College’s computer systems. At the request of College, Contractor agrees
to provide College with a written summary of the procedures Contractor uses to safeguard and maintain
the confidentiality of College Records.

6.1.1 Notice of Impermissible Use. If an impermissible use or disclosure of any College Records
occurs, Contractor will provide written notice to College within one (1) business day after
Contractor’s discovery of that use or disclosure. Contractor will promptly provide College with
all information requested by College regarding the impermissible use or disclosure.

6.1.2 Return of College Records. Contractor agrees that within thirty (30) days after the expiration
or termination of this Agreement, for any reason, all College Records created or received from
or on behalf of College will be (1) returned to College, with no copies retained by Contractor;
or (2) if return is not feasible, destroyed. Twenty (20) days before destruction of any College
Records, Contractor will provide College with written notice of Contractor’s intent to destroy
College Records. Within five (5) days after destruction, Contractor will confirm to College in
writing the destruction of College Records.

6.1.3 Disclosure. If Contractor discloses any College Records to a permitted subcontractor or agent,
Contractor will require the permitted subcontractor or agent to comply with the same
restrictions and obligations as are imposed on Contractor by this Section.

6.1.4 Press Releases. Except when defined as part of the Services, Contractor will not make any press
releases, public statements, or advertisement referring to the Project or the engagement of
Contractor as an independent contractor of College in connection with the Project, or release
any information relative to the Project for publication, advertisement or any other purpose
without the prior written approval of College.

6.1.5 Public Information. College strictly adheres to all statutes, court decisions and the opinions of
the Texas Attorney General with respect to disclosure of public information under the 7exas
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Public Information Act, Chapter 552, Texas Government Code.

6.1.6 Termination. In addition to any other termination rights set forth in this Agreement and any
other rights at law or equity, if College reasonably determines that Contractor has breached
any of the restrictions or obligations set forth in this Section, College may immediately
terminate this Agreement without notice or opportunity to cure.

6.1.7 Duration. The restrictions and obligations under this Section will survive expiration or termination
of this Agreement for any reason.

7.Independent Contractor.

For all purposes of this Agreement and notwithstanding any provision of this Agreement to the contrary, Contractor
is an independent contractor and is not a state employee, partner, joint venturer, or agent of College. Contractor will
not bind nor attempt to bind College to any agreement or contract. As an independent contractor, Contractor is
solely responsible for all taxes, withholdings, and other statutory or contractual obligations of any sort, including but
not limited to workers’ compensation insurance.

8.Termination.

8.1

8.2

8.3

This Agreement may be terminated for convenience by either Party with or without cause upon ten
(10) days prior written notice to the other Party. In the event of termination without cause,
College shall pay the Contractor any undisputed amounts not previously paid for Services actually
performed in accordance with specifications in the Scope of Work, up to the date of termination.

Performance of this Agreement is contingent upon the availability of appropriated funds from
the Texas State Legislature or allocation of funds by the HCC Board of Trustees. College shall have the
right to cancel the Agreement at the end of the current fiscal year if funds are not allotted by the
Board for the next fiscal year to continue the Agreement or funds are not appropriated by the
Legislature. If funds are withdrawn or do not become available, College reserves the right to terminate
the Agreement by giving the Contractor a ten (10) day written notice of cancellation without
penalty. Upon cancellation, College shall be responsible only for payment for services performed up to
the date of termination. The HCC fiscal year begins on September 1 and ends on August 31st.

This Agreement may be terminated by either Party in the event of breach of this Agreement. A breach
occurs when either Party fails to perform its obligations under this Agreement or fails to comply
with the terms of this Agreement. In the event of a breach, the Party claiming such breach shall
provide the other Party with written notice of such breach setting forth the basis for such claim of
breach. The breaching Party shall have thirty (30) days from the receipt of the notice of breach to cure
such breach. If the breaching Party fails to cure the breach within thirty (30) days of receipt of the
notice, the aggrieved Party shall have the right to terminate the Agreement immediately and pursue any
remedies available under law for breach of contract.

9.Indemnification.

CONTRACTOR AGREES TO INDEMNIFY, RELEASE, AND HOLD HCC AND HCC'S
TRUSTEES, OFFICERS, AGENTS, AND EMPLOYEES, HARMLESS FROM ANY AND ALL
CLAIMS, DEMANDS, CAUSES OF ACTION, AND LIABILITIES (each as used herein shall be
referred to as "Claim") OF ANY TYPE OR ANY NATURE WHATSOEVER (INCLUDING COSTS
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AND REASONABLE LEGAL AND EXPERT FEES) FOR DAMAGE TO, LOSS OF, OR DESTRUCTION
OF ANY TANGIBLE PROPERTY OR BODILY INJURY OR DEATH TO ANY PERSON,
ARISING FROM, IN CONNECTION WITH, OR ANY WAY INCIDENT TO THIS CONTRACT, TO
THE EXTENT FINALLY DETERMINED TO HAVE BEEN CAUSED BY CONTRACTOR AND ITS
PERSONNEL IN PERFORMANCE OF THE SERVICES.

10.Insurance.

10.1  Contractor agrees to maintain, at Contractor’s sole expense, and to cause its agents, suppliers and
permitted subcontractors (if any) to maintain, at their sole expense, the following insurance coverages in
at least the amounts specified:

10.1.1Workers Compensation: Statutory Limits

10.1.2Employer's Liability: $1,000,000 per accident and employee

10.1.3Commercial General Liability (including contractual liability):
$1,000,000 per occurrence

10.1.4Product/Completed Ops: $2,000,000 aggregate

10.1.5Auto Liability: $1,000,000 combined single limit

10.1.6All other insurance required by state or federal law

10.2  All policies (except Workers' Compensation) will name College as an Additional Insured. A Waiver of
Subrogation in favor of College and thirty (30) day notice of cancellation is required on all policies.
Certificates of insurance verifying the foregoing requirements will be provided to College prior to
commencement of any services under this Agreement. If a policy contains deductible provisions,
Contractor will be responsible for payment of the deductible amount for any claim(s) or the pursuit of
any claim(s) or asserted claim(s) against College, its agents, employees or representatives.

10.3Verification of Insurance Coverage will be forwarded to:

[Insert College Contact Name (such as Department Contract Administrator) and complete
address.]

11.Breach of Contract Claims.

To the extent that Chapter 2260, 7exas Government Code, is applicable to this Agreement and is not preempted by
other applicable law, the dispute resolution process provided for in Chapter 2260 and the related rules adopted by
the Texas Attorney General pursuant to Chapter 2260, will be used by College and Contractor to attempt to resolve
any claim for breach of contract made by Contractor that cannot be resolved in the ordinary course of business. The
chief business officer of College will examine Contractor's claim and any counterclaim and negotiate with Contractor
in an effort to resolve such claims. The parties specifically agree that (i) neither the execution of this Agreement by
College nor any other conduct, action or inaction of any representative of College relating to this Agreement
constitutes or is intended to constitute a waiver of College’s or the state's sovereign immunity to suit; and (ii) College
has not waived its right to seek redress in the courts.
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12.Miscellaneous.

12.1

12.2

12.3

124

12.5

12.6

12.8

12.9

12.10

Assignment. Neither party may assign this Agreement, in whole or in part, without the prior written
consent of the other party.

Representations and Warranties by Contractor. If Contractor is a corporation or a limited liability
company, Contractor warrants, represents, covenants, and agrees that it is duly organized, validly
existing and in good standing under the laws of the state of its incorporation or organization and is duly
authorized and in good standing to conduct business in the State of Texas, that it has all necessary
power and has received all necessary approvals to execute and deliver this Agreement, and the
individual executing this Agreement on behalf of Contractor has been duly authorized to act for and bind
Contractor.

Tax Certifications. If Contractor is a taxable entity as defined by Chapter 171, 7exas Tax Code
("Chapter 171"), then Contractor certifies that it is not currently delinquent in the payment of any taxes
due under Chapter 171, or that Contractor is exempt from the payment of those taxes, or that
Contractor is an out-of-state taxable entity that is not subject to those taxes, whichever is applicable.

Texas Family Code Child Support Certification. Pursuant to Section 231.006, 7exas Family Code,
Contractor certifies that it is not ineligible to receive the award of or payments under this Agreement and
acknowledges that this Agreement may be terminated and payment may be withheld if this certification
is inaccurate.

Payment of Debt or Delinquency to the State. Pursuant to Sections 2107.008 and 2252.903, T7exas
Government Code, Contractor agrees that any payments owing to Contractor under this Agreement may
be applied directly toward any debt or delinquency that Contractor owes the State of Texas or any
agency of the State of Texas regardless of when it arises, until such debt or delinquency is paid in full.

Entire Agreement; Modifications. This Agreement supersedes all prior agreements, written or oral,
between Contractor and College and will constitute the entire Agreement and understanding between
the parties with respect to the subject matter hereof. This Agreement and each of its provisions will be
binding upon the parties and may not be waived, modified, amended or altered except by a writing
signed by authorized representatives of College and Contractor.

State Auditor’s Office. Contractor understands that acceptance of funds under this Agreement
constitutes acceptance of the authority of the Texas State Auditor's Office, or any successor agency
(collectively, “Auditor”), to conduct an audit or investigation in connection with those funds pursuant to
Section 51.9335(c) of the 7exas Education Code. Contractor agrees to cooperate with the Auditor in the
conduct of the audit or investigation, including without limitation providing all records requested.
Contractor will include this provision in all contracts with permitted subcontractors.

Force Majeure. Neither party hereto will be liable or responsible to the other for any loss or damage or for
any delays or failure to perform due to causes beyond its reasonable control including, but not limited to,
acts of God, strikes, epidemics, war, riots, civil unrest, flood, fire, tsunami, volcano, sabotage, air space
closure, ground stop(s), a U.S. Department of State Travel Warning or any other circumstances of like
character (“force majeure occurrence”).

Venue; Governing Law. Harris County, Texas, will be the proper place of venue for suit on or in respect
of this Agreement. This Agreement and all of the rights and obligations of the parties hereto and all of
the terms and conditions hereof will be construed, interpreted and applied in accordance with and
governed by and enforced under the laws of the State of Texas.
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12.11

12.12

Ethics Matters; No Financial Interest. Contractor and its employees, agents, representatives and
subcontractors have read and understand College’s Conflicts of Interest Policy available at
http://www.hccs.edu/district/about-us/policies/c-human-resources/c4-nepotism-conflicts-of-interest/,
State of Texas Standards of Conduct and Conflict of Interest Provisions available at
www.statutes.legis.state.tx.us/docs/gv/htm/gv.572.htm, and applicable state ethics laws and rules.
Neither Contractor nor its employees, agents, representatives or subcontractors will assist or cause
College employees to violate College’s Conflicts of Interest Policy, provisions described by State of Texas
Standards of Conduct and Conflict of Interest Provisions, or applicable state ethics laws or rules.
Contractor represents and warrants that no member of the Board or any College employee has a direct
or indirect financial interest in the transaction that is the subject of this Agreement. The Contractor
further warrants, represents, and covenants that, in performing this Contract, it will use reasonable care
to ensure it does not employ any person who has any such interest.

Waivers. No delay or omission in exercising any right accruing upon a default in performance of this
Agreement will impair any right or be construed to be a waiver of any right. A waiver of any default under
this Agreement will not be construed to be a waiver of any subsequent default under this Agreement.

College and Contractor have executed and delivered this Agreement to be effective as of the Effective Date.

<Insert Contractor’s complete legal name>Houston Community College

By:By:

Name: [Chancellor or College President]

Title:

Date:Date:

Attached:

Exhibit A — Statement of Work
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Exhibit A

Statement of Work

[Optional. Include the following provision if an RFP or other bid document was issued.

Notwithstanding any other provision in this Agreement, Contractor’s performance of the Services will (1) conform to the

specifications and requirements of that certain Request for Proposal related to for Houston Community
College, RFP No. (the “RFP"), which is incorporated by reference for all purposes, and (2) to the extent
consistent with the RFP, will conform with Contractor’s proposal, dated ("Contractor's Proposal”) which was

submitted by Contractor in response to the RFP and is incorporated by reference for all purposes. To the extent that the RFP
or Contractor’s Proposal conflict with the terms of this Agreement, the terms of this Agreement will control.]

I. Project: Insert a brief statement regarding the history and/or objective of this project.

This section provides the Contractor and interested third parties with a broad overview of your department’s objective.
(“the Project”.)

II. Services and/or Deliverables. Contractor will provide the following services and/or deliverables in support of the
Project:

The services to be provided by the Contractor may be divided into major phases (deliverables, tasks, items, etc). Each
phase (deliverable, task, item, etc) may then be subdivided into important requirements within each phase.
Consideration should be given to the inclusion of due dates for each.

Example:
Phase 1: Insert description of major phase. Insert due date.
1.1 Insert description of components applicable to completing this phase.

1.2 etc....
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3100 Main St.
HOUSTON COMMUNITY COLLEGE Houston, TX 77002

Solicitation Amendment No. 001

Page 1 of 1
To: Prospective Bidder/Offeror: Date:
Prospective Proposers June 11, 2015
Project Title: Project No.:
RFP 15-08 Alumni & Employer Survey and Related RFP 15-08
Services

Description of Solicitation Amendment:

Please be advised that the solicitation due date for RFP 15-08 Alumni & Employer Survey
and Related Services is hereby extended.

The new due date shall be Tuesday, June 23, 2015 by 2:00 P.M. (local time)

Except as provided herein, all term and conditions of the solicitation remain unchanged
And in full force and effect.

Company Name (Bidder/Offeror):

Signed by: Date:

Name (Type or Print): Title:




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
HCC Information Technology Dr. Cesar Maldonado
8 Assessment Dr. William Carter
(Project No. 15-20) Rogelio Anasagasti

RECOMMENDATION

Authorize the Chancellor to negotiate and execute a contract with Berkeley Research Group to provide
Information Technology Assessment and related services in accordance with RFP 15-20.

The estimated project duration to allow for a final report shall be ninety (90) calendar days.

COMPELLING REASON/RATIONALE

Houston Community College issued a request for proposals for the purchase of services to provide
Information Technology Assessment and related services. The objective of the project is to evaluate and
assess the existing system wide environments, including current capability, capacity, redundancy and
resources for serving all HCC departments. In addition, the awarded firm will conduct a staffing level
assessment versus organizational needs.

This recommendation to the Board of Trustees is in accordance with RFP 15-20 and Chapter 44.031(a) of
the Texas Education Code.

DESCRIPTION OR BACKGROUND

The Request for Proposal (RFP 15-20) was issued on June 30, 2015. The solicitation document was
distributed electronically in addition to being published in local newspapers. Notice of advertisement was
provided to six hundred eighty-six (686) firms. Additionally, the solicitation was duly posted on the
Electronic State Business Daily (ESBD) website. In accordance with RFP 15-20, a pre-proposal conference
was held on July 14, 2015 with twenty-seven (27) participants from the vendor community attended this
meeting. Ten (10) proposals were received by the solicitation due date of July 30, 2015 at 2:00 p.m., all
proposals received were evaluated in accordance with RFP 15-20.

FISCAL IMPACT

The total proposed cost to complete the IT Assessment project is $268,800; which will be negotiated prior
to final contract award.

The funding source is HCC Operations Budget.

LEGAL REQUIRMENTS

This recommendation to the Board of Trustees is being made to the highest ranked firm offering the best
value in accordance with Chapter 44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 15-20 document and in accordance with Chapter 44.031 (a) of the Texas
Education Code, the Evaluation Committee has selected the offeror based on demonstrated competence,
knowledge, and qualification on the services provided.

9/11/2015 3:45 PM



Chapter 44.031 of the Texas Education Code requires that selection of a firm shall be made through the
procurement method that provides the best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on the published selection criteria as

evidenced in the final evaluation ranking.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): 1. Summary of Procurement
2. Summary Composite Score Sheet
3. Request For Proposal 15-20

This item is applicable to the following:
[] central [] coleman [ ] Northeast

[] Northwest

[] southeast

[] southwest

X 3100
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PROJECT TITLE:
PROJECT NO.:

PROCUREMENT
METHOD:

PROJECT MANAGER:
NAME OF BUYER:

PURPOSE:

RECOMMENDED
VENDOR:

LEGAL
REQUIREMENTS:

LOCATION
INFORMATION:

SUMMARY OF PROCUREMENT
BOARD ACTION ITEM

HCC Information Technology Assessment

15-20

Request for Proposals (Overall Best Value)
William Carter, VC Information Technology
Jennifer Chiu, Senior Buyer

Houston Community College issued a request for proposals for the
purchase of services to provide Information Technology Assessment
and related services. The objective of the project is to evaluate and
assess the existing system wide environments, including current
capability, capacity, redundancy and resources for serving all HCC
departments. In addition, the awarded firm will conduct a staffing level
assessment versus organizational needs.

This recommendation to the Board of Trustees is in accordance with
RFP 15-20 and Chapter 44.031(a) of the Texas Education Code.

Berkeley Research Group

This recommendation to the Board of Trustees is being made to the
highest ranked firm offering the best value in accordance with Chapter
44.031 (a) of the Texas Education Code.

Pursuant to the published RFP 15-20 document and in accordance with
Chapter 44.031 (a) of the Texas Education Code, the Evaluation
Committee has selected the offeror based on demonstrated
competence, knowledge, and qualification on the services provided.

Chapter 44.031 of the Texas Education Code requires that selection of
a firm shall be made through the procurement method that provides the
best value for the district. Following the competitive procurement
process, HCC has selected the firm offering the best value based on
the published selection criteria as evidenced in the final evaluation
ranking.

In performing the work under RFP 15-20, the recommended vendor
will be working from their Houston office.



PROJECTED VALUE:

CONTRACT TERM:

ADVERTISEMENT:

PROCUREMENT
NOTICE:

SOLICITATION
INFORMATION:

COMPETITIVE:

PROPOSAL
EVALUATION:

The total proposed cost to complete the IT Assessment project is
$268,800; which will be negotiated prior to final contract award. The
funding source is HCC Operations Budget.

The estimated project duration to allow for a final report shall be
ninety (90) calendar days.

This procurement was advertised in the following newspapers:

e The Houston Chronicle: July 5 & July 12, 2015

e African American: Week of July 6 & July 13, 2015
e La Informacion: Week of July 6 & July 13, 2015
e Voice of Asia: Week of July 6 & July 13, 2015

A notice of the procurement was distributed to following on
June 30, 2015

Notice to HCC Board of Trustees
Houston Minority Business Council
Texas State Procurement Website
HCC Procurement Operations Website

The Request for Proposal (RFP 15-20) was issued on June 30, 2015.
The solicitation document was distributed electronically in addition to
being published in local newspapers. Notice of advertisement was
provided to six hundred eighty-six (686) firms. Additionally, the
solicitation was duly posted on the Electronic State Business Daily
(ESBD) website. In accordance with RFP 15-20, a pre-proposal
conference was held on July 14, 2015 with twenty-seven (27)
participants from the vendor community attended this meeting. Ten
(10) proposals were received by the solicitation due date of July 30,
2015 at 2:00 p.m., all proposals received were evaluated in accordance
with RFP 15-20.

Yes

Responses were evaluated by the Evaluation Committee which
consisted of HCC representatives with relevant subject matter
understanding who evaluated and scored proposals in accordance with
the published evaluation criteria noted below.

Evaluation Criteria Available Points

Firm’s profile, overview and
qualification and experience 10



EVALUATION
COMMITTEE
QUALIFICATIONS:

PRIOR HCC
EXPERIENCE:

REFERENCES:

SMALL BUSINESS
GOAL:

Demonstrated qualifications of

personnel and team 10
Proposed approach & methodology 15
Past performance & references 10
Price/cost schedules, billing rates 40
Small business practices 15

Total 100

Evaluator 1 — represents the Information Technology Department and
is the business owner who will lead the work effort following contract
award.

Evaluator 2 - represents Educational Technology Services and
provides an in depth understanding of information technology
operations and instruction at the local level.

Evaluator 3 — represents the Information Technology Department and
is responsible for application development and support which will
provide necessary support for the recommended award.

Evaluator 4 — represents Transformation & Institutional Effectiveness
and provides high level subject matter understanding and relevance as
to the alignment with HCC strategic plan development which will
result in systemwide transformation.

Evaluator 5 - represents Educational Technology Services and
provides an in depth understanding of information technology
operations and instruction at the local level.

No

Evaluated and found to be favorable.

In accordance with the Houston Community College - Small Business
Development Program, for this solicitation, HCC advertised a 35%
Good Faith Effort — Small Business participation goal. The
recommended firm has proposed a 35% SBE commitment using
Outreach Strategist LLC, to conduct project data collection and
communications.



RFP 15-20 HCC Information Technology Assessment

Summary Composite Score Sheet

Firm's Profile,

Demonstrated

Evaluation Criteria

Firm Overview, Qualifications of Proposed Past Price/Cost Srr.wll Total

cee L. Approach and | Performance Schedules, Business

Qualifications and | Personnel and . .
. Methodology | and References | Billing Rates | Practices
Experience Team
Available Points 10 10 15 10 40 15 100

Berkeley Research Group 8.00 8.00 12.60 7.60 21.57 15.00 72.77
Access Sciences Corporation 6.00 7.20 10.80 6.00 34.11 6.00 70.11
Huron Consulting Group 7.20 7.20 11.40 8.00 17.30 15.00 66.10
North Highland 6.80 6.40 9.60 7.20 20.12 15.00 65.12
The Greentree Group 5.60 5.60 6.60 5.60 40.00 0.00 63.40
Bridgepoint Consulting 6.00 6.40 10.20 6.40 14.18 10.00 53.18
Northshore Consulting Group 4.80 5.20 8.40 4.80 19.44 5.15 47.79
Dynamic Campus Solutions, Inc. 7.20 6.80 9.60 6.40 15.10 0.00 45.10
Robeck Consulting, LLC 4.80 4.80 5.40 4.40 13.38 6.00 38.78
Triumphus 4.40 5.20 7.80 4.40 8.42 0.00 30.22




RFP 15-20

— | v c
HOUSTON COMMUNITY COLLEGE

Procurement
Operations

Request for Proposals (RFP)

Project Name: HCC Information Technology Assessment and Related
Services

Project No. RFP 15-20

Posted: June 30, 2015

Proposal Deadline: July 30, 2015 by 2:00 P.M. (local time)
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HOUSTON COMMUNITY COLLEGE
SECTION 1. REQUEST FOR PROPOSALS - SUMMARY

Date: June 30, 2015

Project Title: HCC Information Technology Assessment and Related Services

Project No.: RFP 15-20

ISSUED BY: SUBMIT INQUIRES TO:
Houston Community College Name: Jennifer Chiu
Procurement Operations Department Title:  Senior Buyer
3100 Main Street (111" Floor) Telephone: (713) 718-5138
Houston, Texas 77002 Fax: (713) 718-2113

Email: hua.chiu@hccs.edu

PROPOSERS ARE CAUTIONED TO READ THE INFORMATION CONTAINED IN THIS RFP
CAREFULLY AND TO SUBMIT A COMPLETE RESPONSE TO ALL REQUIREMENTS AND
QUESTIONS AS DIRECTED.

1. General Information:

Houston Community College's service area is Houston Independent School District, Katy, Spring
Branch, Alief Independent School Districts, Stafford Municipal District, and the Fort Bend portion of
Missouri City. The System is accredited by the Commission on Colleges of the Southern Association of
Colleges and Schools to award the associate degree.

Houston Community College serves more than 70,000 students each semester, offering associate degrees,
certificates, academic preparation, workforce training, and lifelong learning opportunities that prepares
students in our diverse community to compete in an increasingly technological and international society.
Houston Community College plays an integral role in transforming the lives of its students and making our
community work.

More information regarding HCC can be found in the annual HCC Fact Book.

HCC Mission - Houston Community College is an open-admission, public institution of higher education
offering a high-quality, affordable education for academic advancement, workforce training, career
development, and lifelong learning to prepare individuals in our diverse communities for life and work
in a global and technological society.

HCC Vision - Houston Community College will be a leader in providing high quality, innovative
education leading to student success and completion of workforce and academic programs. We will be
responsive to community needs and drive economic development in the communities we serve.

Additional information about Houston Community College may be found by visiting HCC Website.
Visit the HCC Procurement Operations Department website to get more information on this and other

business opportunities. While at our website we invite you to Register as a Vendor, if already registered,
please confirm your contact information is current.

2. Overview:

The Houston Community College, ("HCC") or (“College”) is seeking proposals from qualified firms to provide
consulting services related to the HCC Technology Services Assessment and related services as requested
by HCCS authorized personnel. The exact scope of services required by HCC will be set forth in individual
agreement(s) between HCC and the selected vendor(s). Qualified respondents are invited to submit a
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written response outlining your qualifications and willingness to provide such services on an “as needed”
basis as described in the Scope of Services, and in accordance with the terms, conditions and requirements
set forth in the Request for Proposal (RFP).

HCC reserves the right to make single, multiple or no award for the goods or services described herein and
as deemed in its own best interests.

It is anticipated that the contract term for contract(s) awarded resulting from this solicitation, if any, will be
three (3) years with the option to renew for two (2) one-year terms. Further, HCC reserves the right to
extend the contract term on a month to month basis, not to exceed three (3) months upon the expirations
of the initial term and any successive renewal term.

HCC reserves the right to reject any or all proposals or to accept any proposals it considers most favorable
to HCC, or to waive irregularities in the Request for Proposal (RFP) and submittal process. HCC further
reserves the right to reject all proposals or submittals and terminate the solicitation process or seek new
proposals when such procedure is reasonably in the best interest of HCC.

This RFP solicitation does not in any way obligate HCC to award a contract or pay any expense or cost
incurred in the review and submission of proposals responding to this RFP.

All applicable attachments contained in the RFP shall be completed. Failure to do so may result in the
firm’s proposal or submittal being declared non-responsive to the solicitation requirements.

Information provided in response to the RFP is subject to the Texas Public Information Act and may be
subject to public disclosure.

By submitting its proposal in response to this RFP, respondent accepts the evaluation process and
acknowledges and accepts that determination of “most-qualified” firm(s) will require subjective judgments
by the Evaluation Committee.

Respondents may take exceptions to any of the terms of this RFP including the attached sample agreement,
unless the RFP specifically states where exceptions may not be taken. All exceptions taken must be specific,
and the respondent must indicate clearly what alternative is being offered to allow HCC a meaningful
opportunity to evaluate and rank proposals and implications of the exception (if any).

Where exceptions are taken, HCC shall determine the acceptability of the proposed exceptions. HCC may
accept or reject the exceptions. Where exceptions are rejected, HCC may insist that the respondent furnish
the services or goods described herein or negotiate an acceptable alternative.

All exceptions shall be referenced by utilizing the corresponding Section, paragraph and page number in this
RFP. However, HCC is under no obligation to accept any exceptions. Respondent shall be deemed to have
accepted all terms and conditions to which no exceptions have been taken.

The RFP provides information necessary to prepare and submit proposals or responses for consideration by
HCC based on the listed criteria. HCC may request additional clarification and oral interviews solely on the
written responses to this request for proposals.

3. Award / Contract Approval:

This Procurement, any award under this procurement, and the resulting contract, if any, is subject to
approval by HCC Board of Trustees. Subsequent to Board approval, the only person authorized to commit
HCC contractually is the Chancellor or designee. This solicitation is a request for proposals and neither
this solicitation nor the response or proposal from any prospective proposer shall create a contractual
relationship that would bind HCC until such time as both HCC and the selected proposer sign a legally
binding contract, which includes, without limitation, the terms required by HCC as set forth in the Scope of
Work/Services and this RFP.
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4. Pre-Proposal Meeting: Mandatory_ X Not Mandatory Not Applicable:
A Non-Mandatory pre-proposal meeting will be held in the Procurement Operations Department, 3100 Main

Street (2nd Floor, Seminar Room) Houston, Texas 77002 on July 14, 2015 at 10:00 am (local time).

5. Proposal Due Date/Time:

HCC will accept sealed proposals in original form until 2:00 PM (local time) on July 30, 2015.
Proposals will be received in the Procurement Operations Department, 3100 Main Street (11th Floor,
Room 11A06), Houston, Texas 77002. The purpose of the meeting is to briefly describe the procurement
process and specifications while allowing interested firms to ask general questions. Nothing said in the pre-
proposal meeting shall be binding to HCC; any changes to the requirements of this RFP shall be made by
way of written solicitation amendment.

6. Solicitation Schedule:
The following is the anticipated solicitation schedule including a brief description for milestone dates:

Solicitation Milestone DATE & TIME

RFP released and posted to HCC's & ESBD’s websites | June 30, 2015

Pre-Proposal Meeting: July 14, 2015 at 10:00 am

Deadline to receive written question/inquiries July 16, 2015 by 2:00 pm

Response to written questions/inquiries (estimated) July 20, 2015

Proposal Submittal Due Date July 30, 2015 by 2:00 pm (local time)
Anticipated Board Recommendation and Approval September 2015

NOTE: Houston Community College reserves the right to revise this schedule. Any such revision will be
formalized by the issuance of an addendum to the RFP and posted on Procurement Operations web site for
your convenience.

7. HCC Contact:

Any questions or concerns regarding this Request for Proposal shall be directed to the above named HCC
individual. HCC specifically requests that Proposers restrict all contact and questions regarding this RFP to
the above named individual. The above named individual must receive all questions or concerns no later
than, 2:00 p.m. (local time) on July 16, 2015.

8. Inquiries and Interpretations:

Responses to inquiries, which directly affect an interpretation or change to this RFP, will be issued in writing
by addendum (amendment) and all addenda will be posted on the HCC Website www.hccs.edu. All such
addenda issued by HCC prior to the time that proposals are received shall be considered part of the RFP,
and the Proposer shall be required to consider and acknowledge receipt of such in their proposal.

Only those HCC replies to inquiries, which are made by formal written addenda, shall be binding. Oral and
other interpretations or clarification will be without legal effect. Proposer must acknowledge receipt of all
addenda in Attachment No. 1 of this RFP (Proposal/Contract Award Form).

9. Commitment:

Proposer understands and agrees that this RFP and any resulting Agreement is issued predicated on
anticipated requirements for the materials or services described herein and that HCC has made no
representation, guarantee or commitment with respect to any specific quantity of or dollar value to be
furnished under any resulting Agreement. Further Proposer recognizes and understands that any cost
borne by the Proposer, which arises from Proposer’s performance under any resulting agreement, shall
be at the sole risk and responsibility of Proposer.

10. Acquisition from Other Sources:

HCC reserves the right and may, from time to time as required by HCCs operational needs, acquire
materials and services of equal type and kind from other sources during the term of the agreement
without invalidating in whole or in part, the agreement or any rights or remedies HCC may have
hereunder.
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11. Vendor Registration:

The Houston Community College Procurement Operations Department has developed an online vendor
application. This is designed to allow firms or individuals that are interested in doing business with HCC to
register online and become part of our vendor database. Once registered, you will receive a password and
personal login information that will allow you to modify your vendor information anytime a change occurs
with your company. You will have the flexibility to add or delete commodity lines, update phone numbers,
and contact information, etc. This database will allow HCC to notify, via email, all companies that match the
desired commodity criteria for procurement opportunities within Houston Community College. What a great
way to never miss out on an HCC bid or proposal opportunity again.

Please take a moment to go to the Houston Community College Procurement Operations Department
website and register as a vendor. The website address to access the vendor registration form is
https://hccs.sbecompliance.com/FrontEnd/Vendorsintroduction.asp

If you do not have internet access, you are welcome to use a computer at any HCC library to access the
website and register.

12. Obligation and Waivers:

THIS RFP IS A SOLICITATION FOR PROPOSAL AND IS NOT A CONTRACT OR AN OFFER TO
CONTRACT.

A PROPERLY COMPLETED VENDOR APPLICATION IS REQUIRED AND IS A CONDITON OF
CONTRACT AWARD.

THIS REQUEST FOR PROPOSAL DOES NOT OBLIGATE HCC TO AWARD A CONTRACT OR PAY
ANY COSTS INCURRED BY THE PROPOSER IN THE PREPARATION AND SUBMITTAL OF A
PROPOSAL.

HCC, IN ITS SOLE DISCRETION, RESERVES THE RIGHT TO ACCEPT ANY PROPOSAL AND/OR
REJECT ANY AND ALL PROPOSALS OR A PART OF A PROPOSAL, WITHOUT REASON OR
CAUSE, SUBMITTED IN RESPONSE TO THIS SOLICITATION.

HCC RESERVES THE RIGHT TO REJECT ANY NON-RESPONSIVE OR CONDITIONAL PROPOSAL.
HCC RESERVES THE RIGHT TO WAIVE ANY INFORMALITIES, IRREGULARITIES AND/OR
TECHNICALITIES IN THIS SOLICITATION, THE PROPOSAL DOCUMENTS AND /OR PROPOSALS
RECEIVED OR SUBMITTED.

BY SUBMITTING A PROPOSAL, PROPOSER AGREES TO WAIVE ANY CLAIM IT HAS, OR MAY
HAVE, AGAINST HOUSTON COMMUNITY COLLEGE SYSTEM AND ITS TRUSTEES OR AGENTS
ARISING OUT OF OR IN CONNECTION WITH (1) THE ADMINISTRATION, EVALUATION OR
RECOMMENDATIONS OF ANY PROPOSAL; (2) ANY REQUIREMENTS UNDER THE
SOLICITATION, PROPOSAL PACKAGE, OR RELATED DOCUMENTS; (3) THE REJECTION OF
ANY PROPOSAL OR ANY PART OF ANY PROPOSAL; AND/OR (4) THE AWARD OF A
CONTRACT, IF ANY.

HCC RESERVES THE RIGHT TO WITHDRAW THIS SOLICITATION AT ANY TIME FOR ANY
REASON; REMOVE ANY SCOPE COMPONENT FOR ANY REASON AND TO ISSUE SUCH
CLARIFICATIONS, MODIFICATIONS AND/OR AMENDMENTS AS DEEMED APPROPRIATE.

HCC RESERVES THE RIGHT TO NEGOTIATE TERMS AND CONDITIONS INCLUDING SCOPE,
STAFFING LEVELS, AND FEES WITH THE HIGHEST RANKED RESPONDER. IF AGREEMENT
CANNOT BE REACHED WITH THE HIGHEST RANKED RESPONDER, HCC RESERVES THE RIGHT
TO NEGOTIATE WITH THE NEXT HIGHEST RANKED RESPONDER AND SO ON UNTIL
AGREEMEMENT IS REACHED. WHEN AN AGREEMENT IS REACHED, HCC WILL SUBMIT ITS
RECOMMENDATIONS TO THE BOARD OF TRUSTEES FOR APPROVAL AND AWARD OF THE
CONTRACT.

HCC IS AN EQUAL OPPORTUNITY/EDUCATIONAL INSTITUTION, WHICH DOES NOT
DISCRIMINATE ON THE BASIS OF RACE, COLOR, RELIGION, NATIONAL ORIGIN, GENDER,
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AGE, DISABILITY, SEXUAL ORIENTATION, OR VETERAN STATUS.

13. Contract Award:

Award of a contract, if awarded, will be made to the proposer who (a) submits a responsive proposal; (b) is
a responsible proposer; and (c) offers the best value to HCC, price and other factors considered. A
responsive proposal and a responsible proposer are those that meet the requirements of and are as
described in this solicitation. HCC may award a contract, based on initial proposals received, without
discussion of such proposals. Accordingly, each initial proposal should be submitted on the most favorable
terms from a price and technical standpoint, which the proposer can submit to HCC. Except as otherwise
may be set forth in this solicitation, HCC reserves the right to waive any informalities, non-material errors,
technicalities, or irregularities in the proposal documents submitted and consider the proposal for award.

14. Postponement of Proposals Due Date/Time:
Notwithstanding the date/time for receipt of proposals established in this solicitation, the date and time
established herein for receiving proposals may be postponed solely at HCCs discretion.

15. Oral Presentations:

During the process of selecting a company to provide the required services, oral presentations may or may
not be held. Each proposer should be prepared to make a presentation to HCC. The presentations
must show that the proposer clearly understands the requirements of the solicitation, and has a strategic
plan and approach to complete the work.

16. Small Business Development Program (SBDP):

The Houston Community College System’s Small Business Development Program ("SBDP” or the “Program”)
was created to provide business opportunities for local small businesses to participate in contracting and
procurement at Houston Community College (HCC).

The SBDP is a goal-oriented program, requiring Contractors who receive Contracts from HCC to use Good
Faith Efforts to utilize certified small businesses. The Program applies to all Contracts over $50,000, except
Contracts for sole-source items, federally funded Contracts, Contracts with other governmental entities, and
those Contracts that are otherwise prohibited by applicable law or expressly exempted by HCC. The SBDP
is a race and gender-neutral program, however HCC actively encourages the participation of minority and
women-owned small businesses in the SBDP.

To participate, small businesses must be certified by an agency or organization whose certification is
recognized by HCC. Certification is based on the firm’s gross revenues or number of employees averaged
over the past three years, inclusive of any affiliates as defined by 13 C.F.R. § 121.103, does not exceed the
size standards as defined pursuant to Section 3 of the Small Business Act and 13 C.F.R. § 121.201.

HCC recognizes certification by the following governmental and private agencies: Port of Houston Authority
SBE Certification, Metropolitan Transit Authority of Harris County (METRO) SBE Certification, City of Houston
SBE Certification, Texas Department of Transportation SBE Certification, City of Austin SBE Certification,
South Central Texas Regional Certification Agency SBE Certification, Small Business Administration 8(a).
HCC has the right to revoke acceptance of a business as a certified or qualifying small business and to
conduct certification reviews.

For this solicitation, HCC has established Thirty-Five Percent (35%) as its goal for Small Business
participation.

Good Faith Efforts: HCC will make a good faith effort to utilize small businesses in all contracts. The annual
program goals may be met by contracting directly with small businesses or indirectly through subcontracting
opportunities. Therefore, any business that contracts with HCC will be required to make a good faith effort
to award subcontracts to small businesses. The subcontracting goal applies to all vendors regardless of their
status. By implementing the following procedures, a contractor shall be presumed to have made a good
faith effort:
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e To the extent consistent with industry practices, divide the contract work into reasonable lots.

e Give notice to SBDP eligible firms of subcontract opportunities or post notices of such
opportunities in newspapers and other circulars.

e Document reasons for rejecting a firm that bids on subcontracting opportunities.

17. Prime Contractor/Contracts for Services:
The prime contractor must perform a minimum of 30% of any contract for services with its labor force
and or demonstrate management of the contract for services to the satisfaction of HCC.

18. Internship Program:

HCC is expanding its student internship program. All vendors are encouraged to make a commitment to
utilize certain HCC student(s) in an internship capacity with the company under any resulting contract for
services required under this solicitation. The selected contractor will be expected to pay the student(s) at
least the minimum wage required by law. HCC will provide the selected contractor with the name of
student(s) eligible to participate in the internship program.

For additional information regarding the internship program, please contact the Procurement Operations
Department at 713-718-5001.

19. Prohibited Communications and Political Contributions:

Except as provided in exceptions below, political contributions and the following communications regarding
this solicitation or any other invitation for bids, requests for proposal, requests for qualifications, or other
solicitation are prohibited:

[1] Between a potential vendor, subcontractor to vendor, service provider, respondent, Offeror, lobbyist or
consultant and any Trustee;

[2] Between any Trustee and any member of a selection or evaluation committee; and

[3] Between any Trustee and administrator or employee.

The communications prohibition shall be imposed from the day the solicitation is first advertised through
thirty (30) days after the contract is executed by the Chancellor or his/her designee, or when a
determination is made that the contract will not be awarded. During this period, no HCC Trustee and no
vendor shall communicate in any way concerning any pending Solicitation involving the Vendor, subject to
the penalties stated herein.

In the event the Board refers the recommendation back to the staff for reconsideration, the
communication prohibition shall be re-imposed.
The communications prohibition shall not apply to the following:

[1] Duly noted pre-bid or pre-proposal conferences.

[2] Communications with the HCC General Counsel.

[3] Emergency contracts.

[4] Presentations made to the Board during any duly-noticed public meeting.

[5] Unless otherwise prohibited in the solicitation documents, any written communications between any
parties, provided that the originator shall immediately file a copy of any written communication with the
Board Services Office. The Board Services Office shall make copies available to any person upon request.
[6] Nothing contained herein shall prohibit any person or entity from publicly addressing the Board during
any duly-noticed public meeting, in accordance with applicable Board policies, regarding action on
the contract.

Any potential vendor, subcontractor vendor, service provider, bidder, offeror, lobbyist or consultant who
engages or attempts to engage in prohibited communications shall not be eligible for the award of any
resulting contract under this solicitation. Any other direct or indirect actions taken to unduly influence
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competitive purposes, to circumvent equal consideration for competitive bidders, or to disregard ethical
and legal trade practices will disqualify bidders, vendors, service providers, lobbyist, consultants, and
contractors from both this current and any future consideration for participation in HCC orders and
contracts.

20. Drug Policy:

HCC is a drug-free workforce and workplace. The manufacture, sale, distribution, dispensation, possession
or use of illegal drugs (except legally prescribed medications under physician’s prescription and in the
original container) or alcohol by vendors or contractors while on HCC's premises is strictly prohibited.

21. Taxes:

HCC is tax exempt as a governmental subdivision of the State of Texas under Section 501C (3) of the
Internal Revenue Code. Limited Sales Tax Number: 1-74-1709152-1. No proposal shall include any costs
for taxes to be assessed against HCC. The Contractor shall be responsible for paying all applicable taxes
and fees, including but not limited to, excise tax, state and local income tax, payroll and withholding taxes
for Contractor Employees. The contract shall hold HCC harmless for all claims arising from payment of such
taxes and fees.

22, Texas Public Information Act:

HCC considers all information, documentation and other materials requested to be submitted in response
to this solicitation to be of a non-confidential and/or non-proprietary nature, and therefore, shall be
subject to public disclosure under the Texas Public Information Act (Texas Government Code, Chapter
552.001, et seq.) ("The Act”) after a contract if any, is awarded. If the proposer considers any
information submitted in response to this request for proposal to be confidential under law or constitute
trade secrets or other protected information, the proposer must identify such materials in the proposal
response. Notwithstanding the foregoing, the identification of such materials would not be construed or
require HCC to act in contravention of its obligation to comply with the Act and the proposer releases HCC
from any liability or responsibility for maintaining the confidentiality of such documents.

23. Appropriated Funds:

The purchase of service or product, which arises from this solicitation, is contingent upon the availability of
appropriated funds. HCC shall have the right to terminate the resulting contract at the end of the current
or each succeeding fiscal year if funds are not appropriated by the HCC Board of Trustees for the next
fiscal year that would permit continuation of the resulting contract. If funds are withdrawn or do not
become available, HCC reserves the right to terminate the resulting contract by giving the selected
contractor a thirty (30) day written notice of its intention terminate without penalty or any further
obligations on the part of HCC or the contractor. Upon termination of the contract HCC shall not be
responsible for any payment of any service or product received that occurs after the end of the current
contract period or the effective date of termination, whichever is the earlier to occur. HCCs fiscal year
begins on September 1 and ends on August 315t

24, Conflict of Interest:

If a firm, proposer, contractor, or other person responding to this solicitation knows of any material
personal interest, direct or indirect, that any member, official, or employee of HCC would have in any
contract resulting from this solicitation, the firm must disclose this information to HCC. Persons submitting
a proposal or response to this solicitation must comply with all applicable laws, ordinances, and regulations
of the State of Texas Government Code, including, without limitation, Chapter 171 and 176 of the Local
Government Code. The person /proposer submitting a response to this solicitation must complete (as
applicable), sign and submit Attachment No. 6, Conflict of Interest Questionnaire Form, and
Attachment No. 7, Financial Interest and Potential Conflict of Interests with the proposal
package. HCC expects the selected contractor to comply with Chapter 176 of the Local Government Code
and that failure to comply will be grounds for termination of the contract.

Note: Attachment No. 6 and Attachment No. 7 shall be completed signed and returned to HCC. Enter
N/A in those areas on the Attachments that are not applicable to your company. Failure to complete,
sign and notarize (if applicable) these Attachments may render your proposal non-responsive.
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25, Ethics Conduct:

Any direct or indirect actions taken to unduly influence competitive purposes, to circumvent equal
consideration for competitive bidders, or to disregard ethical and legal trade practices will disqualify
vendors and contractors from current and future consideration for participation in HCC orders and
contracts.

26. No Third Party Rights:
This Contract is made for the sole benefit of HCC and the Contractor and their respective successors
and permitted assigns. Nothing in this Contract shall create or be deemed to create a relationship
between the Parties to this Contract and any third person, including a relationship in the nature of a third
party beneficiary or fiduciary.

27. Withdrawal or Modification:

No proposal may be changed, amended, modified by telegram or otherwise, after the same has been
submitted or filed in response to this solicitation, except for obvious errors in extension. However, a
proposal may be withdrawn and resubmitted any time prior to the time set for receipt of proposals. No
proposal may be withdrawn after the submittal deadline without approval by HCC, which shall be based on
Respondent’s submittal, in writing, of a reason acceptable to HCC.

28. Validity Period:

Proposals are to be valid for HCCs acceptance for a minimum of 180 days from the submittal deadline date
to allow time for evaluation, selection, and any unforeseen delays. Proposals, if accepted, shall remain valid
for the life of the Agreement.

29. Terms and Conditions:
The Sample Consulting Services Contracts (Attachment No. 8) shall govern any Purchase Order issued as a
result of this solicitation.

Respondents may offer for HCC's consideration alternate provisions to the Terms and Conditions. Alternates
proposed must refer to the specific article(s) or section(s) concerned. General exceptions such as “company
standard sales terms apply” or “will negotiate” are not acceptable. Respondent's silence as to the terms and
conditions shall be construed as an indication of complete acceptance of these conditions as written.

30. Submission Waiver:

By submitting a response to this Solicitation, the Offeror or respondent agrees to waive any claim it has or
may have against Houston Community College System and its trustees, employees or agents arising out of
or in connection with (1) the Administration, evaluation or recommendation of any offer or response; (2)
any requirements under the solicitation, the solicitation or response package or related documents; (3) the
rejection of any offer or any response or any part of any offer or response; and/or (4) the award of a
contract, if any.

31. Indemnification:

Contractor shall indemnify, pay for the defense of, and hold harmless the College and its officers, agents
and employees of and from any and all liabilities, claims, debts, damages, demands, suits, actions and
causes of actions of whatsoever kind, nature or sort which may be incurred by reason of Contractor’s
negligence, recklessness, or willful acts and/or omission in rendering any services hereunder. Contractor
shall assume full responsibility for payments of federal, state and local taxes or contributions imposed or
required under the social security, Workers' Compensation or income tax law, or any disability or
unemployment law, or retirement contribution of any sort whatever, concerning Contractor or any employee
and shall further indemnify, pay for the defense of, and hold harmless the College of and from any such
payment or liability arising out of or in any manner connected with Contractor’s performance under this
Agreement.

32. Delegation:
Unless delegated, HCC Board of Trustees must approve all contracts valued at over $75,000. The Board has
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granted the Chancellor authority to initiate and execute contracts valued up to $75,000. The procurement of
goods and services, including professional services and construction services shall be completed as per any
applicable HCC policy and procedure and shall be in accordance with Section 44.031 of the Texas Education
Code for the purchase of goods and services, Section 2254 of the Texas Government Code for the purchase
of Professional and Consulting Services, and Section 2269 of the Texas Government Code for the purchase
of construction services. The Board delegates its authority to the administration and the designated
evaluation committee to evaluate score and rank the proposals. This includes the evaluation of all bids,
proposals, or statements of qualification under procurement, regardless of contract amount, including the
final ranking and selection which shall be made on the evaluation and scoring as per the published selection
criteria and the final evaluation ranking. The Board of Trustees shall approve the final award of contracts to
the firm based on the published selection criteria and as evidenced in the final evaluation, scoring and
ranking.

Balance of page intentionally left blank.
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SECTION 2. INSTRUCTIONS TO PROPOSERS

1. General Instructions:

a)

b)

0)

d)

e)

9)

h)

Proposers should carefully read the information contained herein and submit a complete response
to all requirements and questions as directed.

Proposals and any other information submitted by Proposers in response to this Request for
Proposal (RFP) shall become the property of HCC.

HCC will not provide compensation to Proposers for any expenses incurred by the
Proposer(s) for proposal preparation or for any demonstrations that may be made, unless
otherwise expressly stated. Proposers submit proposals at their own risk and expense.

Proposals, which are qualified with conditional clauses, or alterations, or items, not called for in the
RFP documents, or irregularities of any kind are subject to disqualification by HCC, at its option.
Each proposal should be prepared simply and economically, providing a straightforward, concise
description of your firm's ability to meet the requirements of this RFP. Emphasis should be on
completeness, clarity of content, responsiveness to the requirements, and an understanding of
HCCs needs.

HCC makes no guarantee that an award will be made as a result of this RFP, and reserves the
right to accept or reject any or all proposals, waive any formalities or minor technical
inconsistencies, or delete any item/requirements from this RFP or resulting Agreement when
deemed to be in HCCs best interest. Representations made within the proposal will be
binding on responding firms. HCC will not be bound to act by any previous communication or
proposal submitted by the firms other than this RFP.

Firms wishing to submit a “No-Response” are requested to return the first page of the
Proposal/Contact Award Form (ref. Attachment No. 1). The returned form should indicate your
company's name and include the words “*No-Response” in the right-hand column.

Failure to comply with the requirements contained in this Request for Proposal may result in the
rejection of your proposal.

2. Preparation and Submittal Instructions:
Respondents must complete, sign, and return the attached documents in your request for
proposal package:

Attachment No. 1 Proposal/Contract Award Form

Attachment No. 2 Determination of Good Faith Effort Form
Attachment No. 3 Small Business Unavailability Certificate

Attachment No. 4 Contractor & Subcontractor Participation Form
Attachment No. 5 Proposer’s Certifications

Attachment No. 6 Conflict of Interest Questionnaire

Attachment No. 7 Financial Interests and Potential Conflicts of Interest

Note: Attachments 1, 5, and 7 should be signed and notarized.

3. Document Format and Content:

a)
b)

0)

Proposal must be signed by Proposer’s company official(s) authorized to commit such proposals.
Failure to sign and return these forms will subject your proposal to disqualification.

Responses to this RFP must include a response to the proposal requirements set forth in the Scope
of Work/Services, above.

Page Size, Binders, Dividers, and Electronic Copy

Proposals must be typed on letter-size (8-1/2" x 11") paper. HCC requests that proposals be submitted in
a binder. Preprinted material should be referenced in the proposal and included as labeled
attachments. Sections should be divided by tabs for ease of reference. An electronic copy of the proposal
must be provided in an Adobe Acrobat (.pdf) format.
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d) Table of Contents: Include with the proposal a Table of Contents that includes page number
references. The Table of Contents should be in sufficient detail to facilitate easy reference of the
sections of the proposal as well as separate attachments (which should be included in the main
Table of Contents). Supplemental information and attachments included by your firm (i.e., not
required) should be clearly identified in the Table of Contents and provided as a separate section.

e) Pagination: All pages of the proposal should be numbered sequentially in Arabic numerals (1, 2, 3,
etc.) Attachments should be numbered or referenced separately.

f)  Number of Copies: Submit one (1) original printed and one (1) electronic copy of your
Proposal including all required HCC Forms and documents. An original (manual) signature must
appear on the original printed copy and must be reflected in the original electronic copy. The
electronic copies should be in non-editable .PDF format and should include the entire submission,
including an individual separate file containing your price proposal. The front cover of the binder
containing your response should be clearly marked with the Project Name and Number.

g) Proposals must be submitted and received in the HCC Procurement Operations Department on
or before the time and date specified in the summary, Section 4 and delivered to:

Houston Community College

Procurement Operations

Attn: Jennifer Chiu

3100 Main Street (11th Floor)

Houston, Texas 77002

Ref: Project No. RFP 15-20

Title: HCC Information Technology Assessment and Related Services

h) The envelope containing a proposal shall be addressed as follows:
Name, Address and Telephone Number of Proposer;
Project Description/Title; Project Number; and Proposal Due Date/Time.

i) Late proposals properly identified will be returned to Proposer unopened. Late proposals will not
be considered under any circumstances.

j) Telephone, Facsimile ("FAX") or electronic (email) proposals are not acceptable when in response
to this Request for Proposal.

4. Proposer Response:

General: Your Technical Proposal should clearly define (i) your Firm’s total capacity and capabilities, (ii)
your qualifications to perform the work, (iii) your ability to perform the services outlined in the Scope of
Work/Services, (iv) your understanding of HCC, and (v) what differentiates you from your competitors. At a
minimum, your Technical Proposal shall include the following:

A. Cover letter: The cover letter shall not exceed 1 page in length, summarizing key points in
the proposal.

B. Table of Contents:
Immediately following the cover letter and introduction, include a complete table of contents for
material included in the response documents.

C. Tab1: Firm's Profile, Overview, Qualification and Experience:

Provide details as to the following:

1) Profile of the Firm: Briefly furnish background information about your firm, including date of
founding, legal form (sole proprietorship, partnership, corporation/state of incorporation),
number and location of offices, location of company headquarters/main office, total number
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of employees’ company-wide and total number of employees in the State of Texas, and
principal lines of business. Certify that the firm is legally permitted or licensed to conduct
business in the State of Texas for the services offered.

Only individual firms or lawfully formed business organizations may apply (This
does not preclude a respondent from using consultants.) HCC will contract only
with the individual firm or formal organization that submits a response to this
RFP.

2) Overview of the Firm: Provide a brief description of your firm, including the total number of
supporting personnel related to providing Information Technology Assessment and related
services as described in this solicitation in relation to college and/or higher education projects
and the number of years the firm has been engaged in providing similar services in Texas.
Explain how your firm is organized and how its resources will be applied to HCC's work.

a) Provide firm’'s principal(s) and staff commitment in providing the services in this
solicitation.

b) Provide firm’s overall ability in providing the services and describe the projects your
team has been associated with in providing the services described in this solicitation.

c) Demonstrate firm’s understanding, knowledge and experience of the project
requirements.

d) Provide examples of your firm civic activities including awards and recognitions.

3) Qualifications & Experience of the Firm: Balance of this section should establish the ability of
the firm and its sub-consultant, if any, to satisfactorily perform the required work.

Provide a detailed list where your firm has provided similar Information Technology
Assessment and related services during the past 3 years including but not limited to, state
agencies, state institutions of higher education, cities, counties, school districts, junior colleges,
and other special authorities and districts.

HCC may verify all information furnished. As a minimum, include the following per project
experience:

1) Project Name, Location — Year Completed.

2) Brief project description describing your experience, work performed by your firm and
work subcontracted.

3) Owner's Name, title, and current phone number.

4) Identify firm’s role; completion date; and contract name(s).

5) The methods of delivery used and how the firm maintains quality control.

6) Provide documented experience in providing the types of services described herein
especially related to community or junior college project experience or higher
education facilities experience and with regard to accomplishment of past projects
involving Information Technology Assessment and related services. List if firm was
prime or subcontractor.

7) Provide a detailed list of Technology Services Assessment goals that were realized
during the engagement and time required in completing for each item noted above.

D. Tab 2 — Demonstrated Qualifications of Personnel and Team:

This section should discuss the proposed designated staff of the responding firm (key
personnel) committed to this project and providing the services described in this solicitation.

Key Personnel: Identify key personnel that would be assigned to HCC and that will provide the
services described in the Scope of Services. Please include the following:

1) A brief description of their unique qualifications as it pertains to this service.
2) Availability and commitment of the respondent, its principal(s) and assigned professionals to
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3)
4)
5)

6)

7)

8)

undertake the project.

Personnel’s job functions, role, percent of time to be assigned to this project and office location.
Designate the individual, who is authorized to sign and enter into any resulting contract.

Provide brief resumes (not more than one (1) page) for each key personnel. The resumes must
clearly specify the number of years the personnel has been providing the type of services as
described in this RFP.

Proposed team composition including an organizational chart, which identifies key personnel
and their particular roles in furnishing the services required under this RFP. Describe how the
team will be organized under this project.

Provide documented expertise and educational level of individuals employed by the firm, who
will be directly involved in providing the required services as described herein, and their
philosophy concerning providing Information Technology Assessment and related services.

For each key personnel proposed, provide a list of similar projects where they have provided
services of the type and kind required in this solicitation and include detailed description of their
particular role in the project, length of time on the project, Technology Services Assessment
related successes realized.

Tab 3 — Proposed Approach & Methodology:
This section should describe and discuss your proposed approach and methodology in providing the
services described in this solicitation.

1)
2)

3)

4)

5)

6)

7)

8)

9)

A statement of your proposed approach to the project Scope of Work.

Description of the services and activities as they relate to the proposed scope of service that
your firm proposes to provide to HCC for the Information Technology Assessment and related
services defined in the solicitation.

Description of your firm’s project approach and ability to provide appropriate services in a timely
manner.

Provide a detailed implementation/project plan with projected start and end dates of completion
for each task noted in the scope of services, the resources (human and otherwise) required
supporting the completed milestone and list of any required HCC resources or expectations
needed in order to meet the proposed timeline.

Proposer must provide an approach and methodology overview which consists of a concise and
detailed description of the requested services proposed in response to this RFP. By reading the
proposed approach and methodology overview, HCC must be able to gain a comfortable
grasp and clear understanding of the level of services to be provided and the methods
proposed by the firm to provide them. A detailed explanation shall be included to understand
how the services comply with the requirements of this RFP.

HCC intends that each proposer provide a detailed and comprehensive description of all services
that the proposer will provide if it enters into a contract pursuant to the RFP.

Quality: Please identify the key metrics you propose to use to measure your performance in
delivering services to HCC. Your response should indicate the frequency of the measurement,
how it will be used to continually improve performance, and how this information will be
shared with HCC. Your response should include how do you measure and monitor production
quality, ensure delivery/turnaround times are being met, and how problems are tracked,
escalated (if required) both internally and with the customer.

Customer Satisfaction: How do you measure and monitor customer satisfaction; describe the
method used, frequency, and how results are reported.

Capabilities and Capacity: Proposer shall clearly define its in-house capability and capacity to
perform the work identified in the Scope of Services of this RFP. Your response must describe
the various technologies, tools, methods, and technical expertise that you will provide to
HCC and/or that will be used in the delivery of the services and how that will be of benefit in
the delivery of services to HCC.

10) Describe your firm’s methodology for collaboration and providing information flow between
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HCC and all team members for the duration of any project including:

a. Identify the means and methods to be used to develop communication protocol; and
b. Provide a sample communication matrix indicating who will receive what
correspondence and who is required to take appropriate action.

F. Tab 4 - Past Performance and References:

This section should establish the ability of the respondent (and its sub-consultant), if any to
satisfactorily perform the required work. Provide examples of similar project experience; public
institutions or public entities, preferred. HCC may verify all information furnished. As a minimum,
include the following per project experience:

G.

1)
2)

3)
4)

5)
6)
7)

8)

9)

Project Name, Location — Year Completed.

Brief project description describing your experience, work performed by your firm and work
subcontracted.

Owner Name, title, and current phone number.

Past performance in effectively responding to problems presented in delivering the services
required on project.

Provide examples of projects that highlight the firm’s creative and innovative skills.

Provide documentation of successful strategies and methodology taken by your firm to meet
the priorities and goals defined in the scope of services. Describe efforts taken and overall
effectiveness.

Describe lessons learned from previous projects for Information Technology Assessment and
related services that were not successful and what steps your firm has taken to effectively
identify and mitigate from recurring.

Demonstrate the capability and successful past performance of the firm with respect to
producing high quality services, maintaining good working relations, and work related to
Information Technology Assessment and related services.

Provide a list of all contracts that may have ended during the past 3 years; including contracts
that may have been terminated or not renewed when a renewal was available. Include a
detailed explanation of the circumstances related therein for any such contracts noted.

10) Provide a list of any work that your firm may have completed for Houston Community College

during the past 3 years, including a detailed description of the work effort, performance and
define if the work was completed as a contractor directly with HCC or as a subcontractor
under a project.

11) Provide letters of recommendations from other public junior or community colleges or higher

education clients or other relevant references listing recently completed projects.

Tab 5 — Price/Cost Schedules, Billing Rates:

The

Proposer/Contractor shall furnish all resources and services necessary and required to provide

Information Technology Assessment and related services, in accordance with the Scope of
Services, and the general terms and conditions of the sample contract documents for the proposed
price(s) listed in Section 5 — Price Proposal.

1)

2)
3)

4)

Proposer shall specifically state the fee your firm proposes for the work and services as
described in this RFP. If there are any services described that would not be included in such
compensation, state it specifically, along with any proposed additional charges.

Price proposals will include all fees, costs, charges and other amounts, associated directly or
indirectly, with providing all things necessary to perform the work for HCC.

Please include a description of any discount offered to HCC and an outline of any other fees or
charges.

For the purposes of this RFP, Houston Community College will review the overall rate structure
to evaluate its reasonableness for the anticipated work. Failure to fully disclose any fees or cost
and to comply with the requirements herein may be cause for HCC to reject, as non-compliant,
a proposal from further consideration.
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NOTE: Requested information must be included in additional sheets as part of the proposal
submittal (in print and electronic format) as described in Section 2.3 above.

H. Tab 6 - Small Business Practices:

I.

This section shall include a clear statement of the firm's commitment and plan to meet the
small business goal specified in this solicitation, if any;

1) Describe your previous experience, involvement and approach in working with certified Small
Business firms; including level of effort, division of duties and providing opinions. Provide a
statement detailing small business participation commitment.

2) For this Project HCC has a small business participation goal of Thirty-Five Percent (35%).

3) At a minimum, your response must include: (a) Firm’s commitment to meeting the small
business participation goal for the projects (b) a description of previous projects where your
firm has successfully subcontracted work to small businesses including the percentage (%) of
work subcontracted to these firms under each project; (c) a narrative outlining your overall
approach to subcontracting and how you will solicit small businesses for participation as part of
this Project; and (d) indicate what challenges you anticipate in attaining HCC’s goal.

4) Describe your company’s process for the selection of subcontractors in accordance with the
statutory procedures required for the solicitation of subcontractors, including your process for
evaluating subcontractors’ performance while also incorporating a Small Business Development
Program.

5) Provide a reference list of all customers noted in Section 1.6 Tab 6 — Past Performance
References (noted above) that included a Small Business or similar program where you have
performed work similar to the type of work described in this RFP. Provide the contact person
and the representative who served as the Small Business Development liaison, telephone
number and email address.

Business Relationship Strength:

“Business Relationship Strength” for the purpose of this RFP shall mean the definition and
commitment of the respondent towards a mutually successful “relationship” between the selected
contractor and HCC for the duration of the Project. Respondent’s Statement of Qualification must
include their definition, proposal and commitment to forge, foster and maintain a mutually
successful “relationship” with HCC. At a minimum, your response must include: (a) your definition of
a mutually successful “relationship” between your firm and HCC; and (b) your firm’s commitment
to a mutually successful “relationship” in the form of at least three, and not more than five,
specific, obtainable criteria, activities, agreements or requirements that shall, subject to
negotiation and mutual consent, become features of the awarded contract and shall guide the HCC-
Contractor relationship for the duration of the Project

Provide any other details regarding special services, products, advantages or other benefits
offered to HCC by the respondent.

Firm’s Financial Status:

Provide evidence that the firm is in good financial standing and current in payment of all taxes and
fees such as state franchise fees.

Please provide a statement from the president, owner or financial officer on company letterhead
certifying that the company is in good financial standing and current in payment of all taxes and
fees.

Is your company currently in default on any loan agreement or financing agreement with any bank,
financial institution, or other entity? If yes, specify date(s), details, circumstances, and prospects
for resolution.
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SECTION 3. PROPOSAL EVALUATIONS

1. Evaluation Criteria:

An Evaluation Committee ("Committee”) will review all proposals to determine which proposers have
qualified for consideration according to the criteria stated herein. The Committee’s evaluations will be
based on all available information, including qualification statements, subsequent interviews, if necessary,
reports, discussions, reference checks, and other appropriate checks. The highest rated proposer(s)
evaluated by the Committee may be invited to make an oral presentation of their written proposal to the
Committee.

Proposals will be evaluated using the following criteria:

Evaluation Criteria Available Points
Firm's Profile, Overview and Qualification and Experience 10
Section II, 4, C (Tab 1)
Demonstrated Qualifications of Personnel and Team 10

Section II, 4, D (Tab 2)
Proposed Approach and Methodology

Section 11, 4, E (Tab 3) 15
Past Performance & References 10
Section II, 4, F (Tab 4)
Price/Cost Schedules, Billing Rates 40
Section II, 4, G (Tab 5)
Small Business Practices 15
Section II, 4, H (Tab 6)

Total Points 100

2. Eligibility for Award:

a. In order for a proposer to be eligible to be awarded the contract, the proposal must be
responsive to the solicitation and HCC must be able to determine that the proposer is responsible
and has the resources and capacity to perform the resulting contract satisfactorily. Responsive
proposals are those that comply with all material aspects of the solicitation, conform to the
solicitation documents, and meet the requirements set forth in this solicitation. Proposals, which do
not comply with all the terms and conditions of this solicitation, will be rejected as non-responsive.

Responsible proposers, at a minimum, must meet the following requirements:

1) Have adequate financial resources, or the ability to obtain such resources as required during
the performance of any resulting contract;

2) Be able to comply with the required performance schedule, taking into consideration all
existing business commitments;

3) Have a satisfactory record of past performance;

4) Have necessary personnel and management capability to perform any resulting contract;

5) Be qualified as an established firm regularly engaged in the type of business necessary to fulfill
the contract requirements;

6) Certify that the firm is not delinquent in any tax owed the State of Texas under Chapter 171,
Tax Code; and is not delinquent in taxes owed to the Houston Community College System;
signing and submitting the proposal is so certifying to such non-delinquency; and

7) Be otherwise qualified and eligible to receive an award under applicable laws and
regulations.

b) Proposer(s) may be requested to submit additional written evidence verifying that the firm
meets the minimum requirements described above and as necessary, to perform the
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0)

d)

e)

requirements of the solicitation and be determined a responsible proposer. Failure to provide any
requested additional information may result in the proposer being declared non-responsive and the
proposal being rejected.

A person is not eligible to be considered for award of this solicitation or any resulting contract or
to be a subcontractor of the proposer or prime contractor if the person assisted in the
development of this solicitation or any part of this solicitation or if the person participated in a
project related to this solicitation when such participation would give the person special knowledge
that would give that person or a prime contractor an unfair advantage over other bidders.

A person or proposer shall not be eligible to be considered for this solicitation if the person or
proposer engaged in or attempted to engage in prohibited communications as described in Section
I Summary, number 19 of this solicitation.

Only individual firms or lawfully formed business organizations may apply (This does not

preclude a respondent from using subcontractors or contractors.) HCC will contract only with the
individual firm or formal organization that submits a response to this RFP.

Balance of page intentionally left blank.
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SECTION 4. SCOPE OF SERVICES

HCC Information Technology Assessment and Related Services

1. General Overview:

Houston Community College is requesting proposals from qualified proposers to provide services for
Information Technology Assessment and related services for the System’s Information Technology
Department. The successful proposer will provide the scope of services in accordance with all applicable
laws, regulations and professional standards.

2. Project Summary:

The focus of the resulting engagement is to evaluate and assess the existing District and College IT
environments, including their current capability, capacity, redundancy and resources for serving all
departments. In addition, the awarded firm will conduct a staffing level assessment versus organizational
needs.

3. Information Technology Department Overview
Information Technology includes 6 departments and 127 employees under the office of the Chief

Financial Officer. The departments include Applications Development, Administrative Services, Customer
Support, Administration and Security, Project administration and Systems Support.

Below is a brief summary of each department’s functions:

e The Applications Development department is responsible for the implementation, testing,
training, and support of software. The department is comprised of Database/Data Warehouse
Administration (DBA), Third Party Applications, Business Systems, Student Systems, Web
Services and Compliance and Applications Support/Customer Contact. The Applications
Development staff implements and deploys applications that are essential to HCC's enterprise
management initiatives and student success.

e The Administrative Services department has responsibility for broad areas of employee services
and management support, affecting all Information Technology (IT) Departments. The
department is responsible for IT contracts that include hardware and software contract support
and licenses. Personnel perform budget analysis, monitor the adequacy and uses of the budget,
monitor and track instructional, student services and administrative contracts and assist in the
development of the annual budget for the IT Department.

e The Customer Support department is responsible for providing technological hands-on service
and end user support to all HCC faculty, staff, and student. The department is the central point
of contact between the HCC’s end users and IT resources.

e The Administration and Security department provides guidance to HCC in an effort to protect the
confidentiality, integrity and availability of information resources to all users. The department is
responsible for identifying information security risks, developing appropriate safeguards to
address them and promote information security best practices.

e Project Administrator department provides comprehensive project management and coordination
for, but not limited to, new and renovation construction and systems upgrade projects involving
IT infrastructure.

e The Systems Support department is responsible for the design, configuration, implementation,
maintenance, monitoring and twenty-four hour a day support of servers, networks, enterprise
applications and Data Center operations.
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4. Information Technology Department Organization Chart
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5. Project Goals:
5.1. Conduct organizational review of HCC's IT department to include:

5.1.1.Detailed examination of HCC IT’s organizational structure and functions.

5.1.2.Interviews with staff and external stakeholders, including faculty staff and students to
include but not limited to determining service level performance, customer satisfaction
levels and organizations tolerance for change.

5.1.3.1dentify existing organizational priorities.

5.1.4.Assess reporting relationships, span of control, staff authority, and staffing levels.

5.1.5.Assess resource efficiency, resource deficiency, or redundancy.

5.1.6.Assess current job descriptions and organizational chart and recommend revisions to
minimize duplication of efforts and increase efficiency

5.1.7.Evaluate HCC's IT goals and objectives and its alignment with HCC’s goal and objectives.

5.1.8.Assess administrative strengths, i.e., financial, supervision and development of staff, risk
management coordination and practices, and use of technology and identify areas
requiring additional support and staffing.

5.1.9.Provide recommendations for improving alignment between the district and colleges.

5.2. Identify the gaps where the current IT environment is insufficient to meet the computing needs
of the diversity of the District and Colleges.

5.3. Identify and highlight the constraints imposed on the IT planning process, including those
determined to be due to the culture and environment at the district and colleges.

5.4. Perform an assessment of existing technical support business processes and service delivery
practices offered at the District offices and at each college and campus. Assessment and
outcome must include:
5.4.1.Potential cost and service benefits from consolidating the district and college information

technology structures into a centralized IT structure.
5.4.2.Analysis of advantages and disadvantages of consolidating the IT departments.
5.4.3.Recommendation of an organizational structure for providing district wide customer and
technical support services.

5.5. Conduct an administrative and instructional budget resource review based on institutional
needs.

5.6. Identify opportunities for improvement and develop practical and cost effective
recommendations for each opportunity identified. Assessment should include evaluations specific
to the following functions:

5.6.1.District wide instructional and administrative technology organizational structure.

5.6.2.Cross training and skills of district and college IT staff.

5.6.3.Requests for customer support and applications development services and prioritization.

5.6.4.ERP customizations to HCC's PeopleSoft HR Finance, and Campus Solutions systems.

5.6.5.Change control processes.

5.6.6.Problem escalation and resolution processes, including division of responsibilities between
IT staff and functional user.

5.6.7.In house application development, maintenance, application roll out and training.

5.6.8.Use of consultants in application development, maintenance, application roll out and
training.

5.7. Review server infrastructure at each college. Provide a recommendation for centralizing all
college servers and system administration under district IT.

5.8. Develop recommendations that will assist the District’s desire to maintain reliable and efficient
information technology support in a cost effective manner. Recommendations must include
reporting structure, policies and procedures that will improve the delivery of information
technology systems and services district wide.
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5.9. Evaluate current 2014-2016 IT strategic plan and provide recommendations for a
comprehensive IT strategic plan for district wide Instructional and Administrative services.

5.10.Review the organizational structure and change management processes for the Applications
Development, Customer Support and Systems Support departments and provide a
recommendation for improving communication, agility, reducing/shortening project delivery
times and customer services.

5.11.Identify current performance measures based on industry standards.

5.12.Review HCC’s IT Governance Structure and provide recommendations for improvement.

5.13.Review current cloud services strategy and provide recommendations based on the HCC's
current strategy, capacity and the industries hosted services capabilities.

5.14.Review disaster recovery as well as business continuity systems and procedures to determine
that business continuity for each IT Division are dependable in the event of a major disaster or
emergency.

5.15.Evaluate HCC's instructional technology organizational (TLR, DE, College Education Technology)
and services structure and provide recommendations for restructuring and improving services to
faculty and students district wide.

5.16.Develop and analyze benchmark data comparing IT services for districts/colleges of similar size
and characteristics to HCC in regards to budget, staffing levels, supported application systems,
and other comparable measures.

. Consultant Responsibilities:

6.1. Establishing internal procedures, including careful assignment of the appropriate amount of
resources, in order to maintain project budget and schedule throughout the course of the
project.

6.2. Preparing monthly status reports, which will include task-by-task information on work completed
and budget expended to date. Monthly status reports will be submitted along with monthly
payment requests in a format acceptable

6.3. Preparing agendas and meeting minutes. Meeting agendas must be provided 2 days in advance
of each meeting, and meeting minutes must be provided within 3 days following the meeting.

6.4. Ensure the quality and accuracy of deliverables.

6.5. Report and work directly with the Vice Chancellor of IT throughout the engagement.

. Deliverables:

7.1. Consultant will deliver the following:

7.1.1.Provide a project plan for assessing, reviewing and providing deliverables for each task
identified in the scope of services.

7.1.2.Provide a schedule for weekly project and monthly leadership meetings to discuss
progress and any unique issues that may have surfaced.

7.1.3.Provide a weekly status report against each contact performance measure to the
management team.

7.1.4.Conduct a meeting with the leadership team to discuss preliminary findings and sample
organizational structures. The goal of this meeting is to agree on an organizational
structure outline that works best, which may or may not vary from the existing
organizational structure.

7.1.5.Prepare a detailed listing of each of the assessment activities performed, with links to
reports and outputs created by all of the tools used during the assessment.

7.1.6.Provide a detailed list of the IT issues identified along with the risk that they pose.
Include recommendations for improvement and practical and cost effective
recommendations for each opportunity identified.

7.1.7.Provide bench mark data for all recommendations comparing IT services for
districts/colleges of similar size and characteristics to HCC in regards to budget, staffing
levels, supported application systems, and other comparable measures.

7.1.8.Recommend an optimal IT organizational “Customer Service” model to best meet the
needs of HCC's faculty, staff and students. Recommendation must include staffing
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requirements (both current and future), pros and cons, an implementation plan and a
timeline for changes to the existing an organizational structure based on the need to
improve existing services and/or the consolidation/centralization of technology services
district wide.

7.1.9.1dentify best practices and performance measures that should be adopted by HCC IT.

7.1.10.Provide recommendations for streamlining procedures and processes for current and
required functions.

7.1.11.1dentify cost saving technologies to support current and future programs and operations.

7.1.12.Provide training recommendations to improve operations and support succession
planning.

7.1.13.Provide recommendations for restructuring and improving HCC's Instructional Technology
services to faculty and students district wide.

8. Project Completion Schedule:

8.1. The assessment completion date shall be within three months from HCC issued Notice to
Proceed.

Balance of page intentionally left blank.
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SECTION 5. PRICE PROPOSAL

(Possible 40 Points; See Section 3.1)

Proposer must complete this section in its entirety, and may supplement this section with additional pages
as to provide HCC with a more detailed breakdown, backup and/or options of related cost associated with
the services being solicited in this solicitation. The Total Cost for the solution provided must be a turnkey
cost inclusive of but not limited to travel and living expenses.

Signature is required at the end of this Section 5. Price Proposal

1. Total Cost:
Provide a Total Cost (to include all travel and living expenses) for the solution proposed. The Total Cost

proposed will be a firm fixed cost for the life of the contract. Considering that the term of the resulting
agreement shall be for a period of three (3) months from HCC issuance of a notice to proceed and
considering that this Agreement may be terminated by HCC for convenience (without cause) upon ten (10)
calendar day’s prior written notice of termination delivered to the Contractor by certified mail.

1.1. Total Proposed Cost (through project completion): $

Price points shall be calculated based on the following formula:

Lowest Total Proposed Cost/Proposer’s Total Proposed Cost X Available
Points (40) = Price Score

2. Total Cost Breakdown:
Provide a complete and detailed breakdown of all aspects of proposed monthly cost as noted in Section

5.1.1 above; include additional detail and supporting information as needed. HCC reserves the right to
seek clarification and negotiate all proposed cost it deems in its own best interests.

2.1. Dedicated Staffing:

Dedicated Staffing

Dedicated Personnel Name & Title Hourly Rate

& [ [ [ A [

(Note: Proposer shall list all dedicated staff that will be assigned to and working on the HCC account)

2.2, Staffing Commitment:

Staffing Commitment
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Dedicated Personnel Name & Title HCC Committed Hours Per
Month

(Note: Proposer shall list the total number of hours each Dedicated Personnel listed in Section 5.2.1 above
shall be dedicated to the HCC account on a monthly basis)

2.3. Pricing Detail:

Pricing Detail

Service Description Fee

(Note: Proposer shall list all aspects of proposed cost including but not limited to travel, software,
subscription, marketing or any other cost not already disclosed in Section 5.2 above, that make up the
proposed cost; the sum of all cost disclosed in Section 5.2.1 through 5.2.3 above must be equal to the
Total Proposed Cost in Section 5.1.1 above)

The information in this RFP is to be utilized solely for preparing the proposal response to this RFP and does
not constitute a commitment by HCC to procure any product or service in any volume.

For this Section 5 - Price Proposal:

Name:

Title:

Date:

Signature:

Balance of page intentionally left blank.
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ATTACHMENT NO.: 1
HOUSTON COMMUNITY COLLEGE
REQUEST FOR PROPOSALS PROPOSAL
CONTRACT AWARD FORM

PROJECT TITLE: HCC Information Technology Assessment and Related Services
PROJECT NO.: RFP 15-20

Name of Proposer/Contractor:

Federal Employer Identification Number
(Note: please refer to RFP- Summary, Section 11: Vendor Registration)

Address:

Telephone:

Fax:

E-mail:

In compliance with the requirements of this Request for Proposals for providing _, the
undersigned hereby proposes to furnish all necessary resources required to perform the services in
accordance with the Technical Proposal and Price Proposal dated and as
mutually agreed upon by subsequent negotiations, if any.

The undersigned certifies that he/she has read, understands, and agrees to be bound by the
requirements and terms and conditions and any and all amendments issued by HCC and made a part of
this solicitation as set forth or referenced in this solicitation. The undersigned further certifies that he/she
is legally authorized to make the statements and representations in its response to this solicitation and
that said statements and representations are true and accurate to the best of his/her knowledge. The
undersigned understands and agrees that when evaluating proposals and making an award decision, HCC
relies on the truth and accuracy of the statements and representations presented in the proposal
response. Accordingly, HCC has the right to suspend or debar the undersigned from its procurement
process and/or terminate any contract award that may have resulted from this solicitation if HCC
determines that any statements or representations made were not true and accurate.

Signed By: Name:

(Type or Print)
Title:
(Type or Print)

State of

Sworn to and subscribed before me at

(City) (State)

this day of , 2015.

Notary Public for the State of:
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ATTACHMENT NO. 2
DETERMINATION OF GOOD FAITH EFFORT
HCC PROJECT NO. RFP 15-20

Proposer

Address

Phone Fax Number

In making a determination that a good faith effort has been made, HCC requires the Proposer to
complete this form as directed below:

Section 1.

After having divided the contract work into reasonable lots or portions to the extent consistent with
prudent industry practices, the Proposer must determine what portion(s) of work, including goods or
services, will be subcontracted. Check the appropriate box that identifies your subcontracting intentions:

Yes, I will be subcontracting portion(s) of the contract.
(If Yes, please complete Section 2, below and Attachments No. 3 and No. 4)

No, I will not be subcontracting any portion of the contract, and will be fulfilling the entire
contract with my own resources.
(If No, complete Section 3, below.)

Section 2.

In making a determination that a good faith effort has been made, HCC requires the Proposer to
complete this form Section and submit supporting documentation explaining in what ways the Proposer
has made a good faith effort to attain the goal. The Proposer will respond by answering “yes” or “*no” to
the following and provide supporting documentation.

(1) Whether the Proposer provided written notices and/or advertising to at least five (5)
certified small businesses or advertised in general circulation, trade association and/or small businesses
focus media concerning subcontracting opportunities.

(2) Whether the Proposer divided the work into the reasonable portions in accordance with
standard industry practices.

3) Whether the Proposer documented reasons for rejection or met with the rejected small
business to discuss the rejection.

4 Whether the Proposer negotiated in good faith with small businesses, not rejecting
qualified subcontractors who were also the lowest responsive bidder.

NOTE: If the Proposer is subcontracting a portion of the work and is unable to meet the solicitation goal
or if any of the above items, (1-4) are answered “no”, the Proposer must submit a letter of justification.
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Section 3
SELF-PERFORMANCE JUSTIFICATION

If you responded “No” in SECTION 1, please explain how your company will perform the entire contract
with its own equipment, supplies, materials, and/or employees.

Signature of Proposer Title

Date
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ATTACHMENT NO. 3

SMALL BUSINESS UNAVAILABILITY CERTIFICATE

HCC PROJECT NO. RFP 15-20

(Name)

(Name of proposer’s company)

(Title)

, of

certify that on the date(s) shown, the small businesses listed herein were
contacted to solicit Proposals for Materials or Services to be used
on this Project.

SMALL BUSINESS

DATE CONTACTED NAME

TELEPHONE NO.

CONTACT PERSON

MATERIALS OR SERVICES

RESULTS

To the best of my knowledge and belief, said small business was unavailable for this solicitation, unable to prepare a proposal or prepared a proposal that

was rejected for the reason(s) stated in the RESULTS column above.

The above statement is a true and accurate account of why I am unable to commit to awarding subcontract(s) or supply order(s) to the small business

listed above.

NOTE: This form to be submitted with all Proposal documents for waiver of small business participation. (See Instructions to Proposers)

Signature:
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ATTACHMENT NO 4
CONTRACTOR AND SUBCONTRACTOR PARTICIPATION FORM
HCC PROJECT NO. RFP 15-20

Proposer/offeror presents the following participants in this solicitation and any resulting Contract. All proposers / offerors, including small businesses submitting proposals as prime contractors, are required to
demonstrate good faith efforts to include eligible small businesses in their proposal submissions.

List ALL Small Business
Certification Status including | Percentage of

CONTRACTOR Specify in Detail Type of Work to be Performed | Agency and Number (i.e. SB — | Contract Effort|  price
COH, METRO, etc.)

Business Name:

Business Address:

Telephone No. :

Contact Person Name/E-mail:
SMALL BUSINESS SUBCONTRACTOR(S)
(Attach separate sheet if more space is needed.)

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name:

Business Address:

Telephone No. :

Contact Person:
NON-SMALL BUSINESS SUBCONTRACTOR(S)
(Attach separate sheet if more space is needed.)

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name:

Business Address:

Telephone No. :

Contact Person:

Business Name: Submitted (Name): Contractor's Price/Total: $,
Small Business

Address: Subcontractor (s) Price/Total: $
Non-Small Business

Telephone/Fax: Date: Subcontractors Price/Total: $

Grand Total: $
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ATTACHMENT NO 5
PROPOSER CERTIFICATIONS
HCC PROJECT NO.: RFP 15-20

1. NON-DISCRIMINATION STATEMENT:

The undersigned certifies that he/she will not discriminate against any employee or applicant for employment or in
the selection of subcontractors because of race, color, age, religion, gender, national origin or disability. The
undersigned shall also take action to ensure that applicants are employed, and treated during employment,
without regard to their race, color, religion, gender, age, national origin or disability. Such action shall include,
but shall not be limited to, the following: non-discriminatory employment practices: employment, upgrading or
transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other compensation and
selection for training, including apprenticeship.

2. BLACKOUT PERIOD COMPLIANCE:

The undersigned certifies that he/she has read, understands and agrees to be bound by the Prohibited
Communications and Political Contributions provision set forth in the solicitation. The undersigned further
understands that the Bidder shall not communicate with a HCC Trustee, employee, or any member of the
selection/evaluation committee in any way concerning this Solicitation from the day it is first advertised through
thirty (30) days after the contract is executed by the Chancellor or his/her designee, or when a determination is
made that the contract will not be awarded.

This period is known as the “Blackout Period,” as further defined in Section 1.7.10 and 3.3 of the Procurement
Operations Manual. Violation of the Blackout Period is considered unethical conduct and will be handled as such with
regard to a Trustee and all applicable federal and state laws and regulations, local ordinances, board policies and
procurement procedures with respect to their conduct as public officials involved in the procurement process.

With regard to a Bidder, violation of the Blackout Period may result in the cancellation of the referenced transaction,
debarment, and disqualification from future procurement solicitations and prosecution in accordance with the Laws
of the State of Texas.

3. ASSURANCE OF SBDP GOAL:

The undersigned certifies that he/she has read, understands and agrees to be bound by the small business
provisions set forth in this Solicitation. The undersigned further certifies that he/she is legally authorized to make
the statements and representations in the Solicitation and that said statements and representations are true
and accurate to the best of his/her knowledge. The undersigned will enter into formal agreement(s) for work
identified on the CONTRACTOR AND SUBCONTRACTOR PARTICIPATION form conditioned upon execution of a
contract with HCC. The undersigned agrees to attain the small business utilization percentages of the total offer
amount as set forth below:

Small Business Participation Goal =

The undersigned certifies that the firm shown below has not discriminated against any small business or other
potential subcontractor because of race, color, religion, gender, age, veteran’s status, disability or national origin,
but has provided full and equal opportunity to all potential subcontractors irrespective of race, color, religion,
gender, age, disability, national origin or veteran status.

The undersigned understands that if any of the statements and representations are made knowing them to be false
or there is a failure to implement any of the stated commitments set forth herein without prior approval of HCC's
Chancellor or the duly authorized representative, the Proposer may be subject to the loss of the contract or the
termination thereof.

4. CERTIFICATION AND DISCLOSURE STATEMENT:
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A person or business entity entering into a contract with HCC is required by Texas Law to disclose, in advance of the
contract award, if the person or an owner or operator of the business entity has been convicted of a felony. The
disclosure should include a general description of the conduct resulting in the conviction of a felony as provided in
section 44.034 of the Texas Education Code. The requested information is being collected in accordance with
applicable law. This requirement does not apply to a publicly held corporation.

If an individual:

Have you been convicted of a felony? YES or NO

If a business entity: YES or NO

Has any owner of your business entity been convicted of a felony?

Has any operator of your business entity been convicted of a felony?

If you answered yes to any of the above questions, please provide a general description of the conduct resulting in
the conviction of the felony, including the Case Number, the applicable dates, the State and County where the
conviction occurred, and the sentence.

5. DISCLOSURE OF OWNERSHIP INTERESTS:

The undersigned certifies that he/she has accurately completed the attached Exhibit 1 “Ownership Interest
Disclosure List.” For the purposes of this section, in accordance with Board Bylaws, the term "Contractors" shall
include any member of the potential vendor's board of directors, its chairperson, chief executive officer, chief
financial officer, chief operating officer, any person with an ownership interest of 10% or more. This
requirement shall also apply to any Subcontractor listed on the “Contractor and Subcontractor Participation Form.”

6. PROHIBITED CONTRACTS/PURCHASES:
The undersigned certifies that he/she has read, understands and is eligible to receive a contract in accordance with
HCC Board of Trustees Bylaw regarding Prohibited Contracts/Purchases as further defined in the attached Exhibit 2.

I attest that I have answered the questions truthfully and to the best of my knowledge.

Signed:

Name of Company:

Address of Company:

State of

Sworn to and subscribed before me at

(City) (State)

this the day of , 2015,

Notary Public for the State of:

Page 33 of 41



RFP 15-20

EXHIBIT 1 - TO ATTACHMENT NO 5
OWNERSHIP INTEREST DISCLOSURE LIST
HCC PROJECT NO RFP 15-20

Instruction: Using the following table, please fill in the names of any member of the Respondent’s company who is a
“Contractor” (as defined in Section 5 above); any person with an ownership interest of 10% or more; and any
Subcontractor listed on the “Contractor and Subcontractor Participation Form.”

Name Title Company Name

Balance of page intentionally left blank.
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EXHIBIT 2 - TO ATTACHMENT NO 5
PROHIBITED CONTRACTS/PURCHASES

HCC PROJECT NO. RFP 15-20

The College shall not contract with a business entity in which a Board Member, Senior Staff Member, or a relative of a
Board member or Senior Staff Member within the first degree of consanguinity or affinity, has any pecuniary interest.
All such contracts executed prior to June 21, 2012 shall continue to be in full force and effect.

Further, the College shall not contract with a business entity that employs, hires, or contracts with, in any capacity,
including but not limited to, a subcontractor, employee, contractor, advisor or independent contractor, a Board
Member or a Senior Staff Member.

Further, the College shall not contract with a business entity that employs an officer or director who is a relative of a
Board member or a Senior Staff Member within the first degree of consanguinity or affinity.

Definitions:

“Business entity” shall not include a corporation or a subsidiary or division of a corporation whose shares are listed on
a national or regional stock exchange or traded in the over-the-counter market. “Business entity” shall not include
non-profit corporations or religious, educational, and governmental institutions, except that private, for-profit
educational institutions are included in the definition of Business entity.

“Director” is defined as an appointed or elected member of the board of directors of a company who, with other
directors, has the responsibility for determining and implementing the company’s policy, and as the company’s
agent, can bind the company with valid contracts.

“Officer” is defined as a person appointed by the board of directors of a company to manage the day-to-day business of
the company and carry out the policies set by the board. An officer includes, but is not limited to, a chief executive
officer (CEQ), president, chief operating officer (COO), chief financial officer (CFO), vice-president, or other senior
company official, as determined by the Board.
“Senior Staff Member” shall have the meaning as defined in Article A, Section 3 of the Board Bylaws which includes:

a. Any member of the Chancellor's Advisory Council;

b. HCC employees classified as E-10 and above;

¢. All procurement and purchasing personnel;

d. Any employee who participates on an evaluation or selection committee for any HCC solicitation for goods
or services; and

e. Any employee who participates in the evaluation of goods or services provided by a vendor or contractor.

Absent other legal requirements, all contracts entered into by the College in violation of this policy shall be voided
within 30 days of notice of the violation.

I attest that I have answered the questions truthfully and to the best of my knowledge.
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ATTACHMENT NO 6
HCC PROJECT NO. RFP 15-20

CONFLICT OF INTEREST QUESTIOMNMNAIRE FORM CIQ

For vendor or other person doing busginess with local governmental entity

This questionnaire reflects changes mads to the law by H.B. 1451, 80th Leg.. Regular Session. OFFICE USE ONLY

This guestionnaire is being filed in accordance with Chapter 178, Local Government Code | osie seceted
by a person who has a business relationship as defined by Section 178.001{1-a) with a local
governmental entity and the person meets requirements under Section 178.006(a).

By law this guestionnaire must be filed with the records administrator of the local governmental
entity not later than the 7Tih business day after the date the persomn becomes aware of facts
that require the statermnent to be filed. See Section 178008, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.008, Local
Government Code_An offense under this section is a Class C misdemeanor.

1] Mame of person who has a business relationship with local governmental entity.

F]
2l D Check this boux if you are filing an update to a previously filed questionnaire.

[The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th busmness day after the date the ongnally filed guestionnaire becomes incomplete or maccurate.)

E Hame of local gowvernment officer with whom filer has employment or business relationship.

Mame of Officer

This section {item 3 including subparts A& B, C & D) must be completed for each officer with whom the filer has an
employment or ofher business relationship as defined by Section 176.001(1-a). Local Gowernment Code. Attach additional
pages to this Form CIQ as necessany.

A Is the local government officer named in this section receving or likely to receive taxable income, other than investment
mcome, from the filer of the guestionnaire?

[ e [Iwe

B. Is the filer of the gquestionnaire receiwing or likely to receive taxable mocome, other than investment income, from or at the
direction of the local govemment officer mamed in this section AMD the taxable income s not received from the local
governmenial entity?

[]ves [we

C. ks the filer of this gquestiocnnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

[ ]ves L

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person oolng business with the governmenial entty Daie

Adopted DE/2O/2007

NOTE: When completing this Questionnaire, please be certain to answer each and every
question; indicate “Not Applicable”, if appropriate. Please sign and date.
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ATTACHMENT NO 7
FINANCIAL INTERESTS AND POTENTIAL CONFLICTS OF INTERESTS
HCC PROJECT NO. RFP 15-20

Texas Local Government Code Chapter 176 requires that vendors desiring to enter into certain contracts with a local
governmental entity must disclose the financial and potential conflict of interest information as specified below.

Vendor shall disclose the financial interest and potential conflict of interest information identified in Sections one (1)
through three (3) below as a condition of receiving an award or contract. Submit this information along with your bid,

proposal or. offer WMM@MWMM@
ed. Completed forms must be

NQ_'[ARIZEQand dellvered to:

This requirement applies to contracts with a value exceeding $50,000.

Section 1 - Disclosure of Financial Interest in the Vendor

a. If any officers or employees of HCC (“individuals™) have one of the following financial interests in the vendor (or its
principal) or its subcontractor(s), please show their name and address and check all that apply and (include additional
documents if needed):

Name:
Address:

b. For each individual named above, show the type of ownership/distributable income share:

Ownership interest of at least 10% (
Ownership interest of at least $15,000 or more of the fair market value of vendor (
Distributive Income Share from Vendor exceeding 10% of individual’s gross income (
Real property interest with fair market value of at least $2,500 (
Person related within first degree of affinity to individual has the following ownership or (
real property interest in Vendor:

1. Ownership interest of at least 10%

2. Ownership interest of at least $15,000 or more of the fair market value of

vendor

3. Distributive Income Share from Vendor exceeding 10% of the individual’s gross

income

4. Real property interest with fair market value of at least $2,500
No individuals have any of the above financial interests  (If none go to Section 4) ( )

c. For each individual named above, show the dollar value or proportionate share of the ownership interest in
the vendor (or its principal) or its subcontractor (s) as follows:

If the proportionate share of the named individual(s) in the ownership of the vendor (or its principal) or

subcontractor of vendor is 10% or less, and if the value of the ownership interest of the named individual(s) is
$15,000 or less of the fair market value of vendor, check here ( ).
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HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 2

If the proportionate share of ownership exceeds 10%, or the value of the ownership interest exceeds $15,000 of
the fair market value of vendor, show either:

the percent of ownership %, or
the value of ownership interest  $

Section 2 - Disclosure of Potential Conflicts of Interest

For each of the individuals having the level of financial interest identified in Section 1 above, and for any other HCC
individual not identified in Section 1 above check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes”, please describe (use space under applicable section-attach additional
pages as necessary).

a. Employment, currently or in the previous 3 years, including but not limited to contractual employment for services
for vendor.
Yes No

b. Employment of individual’s spouse, father, mother, son, or daughter, including but not limited to contractual
employment for services for vendor in the previous 2 years.

Yes No

Section 3- Disclosure of Gifts

For each of the individuals having the level of financial interest identified in Section 1 above, and for any other HCC
individual not identified in Section 1 above check "Yes" or "No" to indicate which, if any, of the following potential
conflict of interest relationships apply. If "Yes”, please describe (use space under applicable section-attach additional
pages as necessary).

a. Received a gift from vendor (or principal), or subcontractor of vendor, of $250 or more within the preceding 12
months.

Yes No

b. Individual's spouse, father, mother, son, or daughter has received a gift from vendor (or principal), or
subcontractor of vendor, of $250 of more within the preceding 12 months.

Yes No
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HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 3

Section 4- Other Contract and Procurement Related Information
Vendor shall disclose the information identified below as a condition of receiving an award or contract.

This requirement is applicable to only those contracts with a value exceeding $50,000. You must submit this
information along with your bid, proposal, or offer.

a. Vendor shall identify whether vendor (or its principal), or its subcontractor(s), has current contracts (including
leases) with other government agencies of the State of Texas by checking:

Yes No

b. If "yes" is checked, identify each contract by showing agency name and other descriptive information such as
purchase order or contract reference number (attach additional pages as necessary).

¢. Vendor shall identify whether vendor (or its principal) or its subcontractor(s) has pending contracts (including
leases), bids, proposal, or other ongoing procurement relationships with other government agencies of the State of
Texas by checking:

Yes No
d. If "yes" is checked, identify each such relationship by showing agency name and other descriptive information such
as bid or project number (attach additional pages as necessary).
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HCC Office of Systemwide Compliance
Conflict of Interest Disclosure
Page 4

This disclosure is submitted on behalf of:

(Name of Vendor)

Certification. I hereby certify that to the best of my knowledge and belief the information provided by me in this
disclosure statement is true and correct. I understand that failure to disclose the information requested may result in
my bid, proposal, or offer, being rejected, and/or may result in prosecution for knowingly violating the requirements of
Texas Local Government Code Chapter 176. I understand that it is my responsibility to comply with the
requirements set forth by HCC as it relates to this disclosure. I also understand that I must submit an updated
disclosure form within seven (7) days of discovering changes in the significant financial interests of the individuals I
identified in Section 1 of this disclosure or if individuals that were not identified, later receive a financial interest in my
company or is a subcontractor of my company.

Official authorized to sign on behalf of vendor:

Name (Printed or Typed) Title

Signature Date

"NOTE: BIDDER MUST COMPLETE THE ABOVE "FINANCIAL INTERESTS AND POTENTIAL CONFLICTS OF
INTERESTS" FORM. FAILURE TO COMPLETE AND RETURN THIS FORM WITH YOUR OFFER SHALL RESULT
IN YOUR OFFER BEING CONSIDERED AS "NON-RESPONSIVE" TO THIS SOLICITATION."

For assistance with completing this form, please contact the Office of Systemwide Compliance at (713) 718-2099

State of
Sworn to and subscribed before me at

(City) (State)
this the day of ;2015

Notary Public for the State of:

Page 40 of 41



RFP 15-20

ATTACHMENT NO 8
SERVICE AGREEMENT
HCC PROJECT NO. RFP 15-20

HCC

HOUSTON COMMUNITY COLLEQR

Provided as separate Exhibit 1 to RFP
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ACTION ITEM

Meeting Date: September 17, 2015

Committee: Facilities & Finance

ITEM NO. ITEM TITLE PRESENTER
Settlement Authorization For Dr. Cesar Maldonado
9 Property Located at E. Ashley Smith

3700 Navigation, Houston, TX

RECOMMENDATION

Authorize settlement of Cause No: 1045960, HCC vs. 1951 Interests, LP, pending in Harris County Court at
Law #1.

COMPELLING REASON/RATIONALE

Settlement of this eminent domain matter will enable platting and development of the Felix Fraga
expansion project to proceed, and will eliminate the risks and legal expenses associated with trial and
appeal.

DESCRIPTION OR BACKGROUND

This suit arises from HCC's condemnation of a 1-acre tract of vacant land owned by 1951 Interests, LP’s
(1951), located at 3700 Navigation Blvd., Houston, Harris County, Texas, 77003. HCC is acquiring the
parcel for future expansion of the Felix Fraga campus. The court ordered the parties to mediation, prior
to trial. This settlement is the result of the mediation process.

FISCAL IMPACT
$1,089,000.

LEGAL REQUIREMENT

Board approval of the mediated settlement amount is required to proceed with final judgment and
payment of the final land acquisition cost.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

This item is applicable to the following:
[] central [] coleman [ ] Northeast [ | Northwest [X]Southeast [ |Southwest [ | 3100

9/11/2015 3:27 PM




REPORT ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
Update on Strategic Planning Dr. Cesar Maldonado
10 Dr. Edmund Herod

DISCUSSION

Provide an update on strategic planning.

DESCRIPTION OR BACKGROUND
HCC is currently developing the planning and engagement process for the 2016-2019 Strategic Plan.

FISCAL IMPACT
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

This item is applicable to the following:
X central X coleman X Northeast ~ [X] Northwest  [X] Southeast  [X] Southwest  [X] 3100

9/11/2015 3:28 PM




REPORT ITEM

Meeting Date: September 17, 2015

Committee: Facilities and Finance

ITEM NO. ITEM TITLE PRESENTER
1 1 Legislative Update Jarvis Hollingsworth
DISCUSSION

Provide an overview of relevant policy matters emerging from the Texas 84" legislative session.

DESCRIPTION OR BACKGROUND

FISCAL IMPACT

To be determined.

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Increase Student Completion
Respond to the Needs of Business and Industry

Attachment Title(s): Legislative Update Presentation (Will be provided under separate cover)

This item is applicable to the following:
X central X coleman X Northeast ~ [X] Northwest  [X] Southeast  [X] Southwest  [X] 3100

9/2/2015 3:16 PM




ACTION ITEM

Meeting Date: September 17, 2015

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER
Personnel Agenda Dr. Cesar Maldonado
12 (Faculty)

RECOMMENDATION

Approve the personnel action item for September 2015.

COMPELLING REASON/RATIONALE
Full-time contract Faculty is hired under one-year term contracts that are either renewed or non-renewed
on an annual basis under Board Policy A.7.1.

DESCRIPTION OR BACKGROUND

The hiring process for full time faculty involves a review of credentials, a screening process, evaluation
and interview by the hiring authority.

FISCAL IMPACT
Funds for these faculty positions are provided for in the 2016 Unrestricted Budget.

LEGAL REQUIREMENT
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): Personnel Agenda - Faculty (September 2015)

This item is applicable to the following:
X central X coleman X Northeast ~ [X] Northwest  [X] Southeast  [X] Southwest  [X] 3100

9/11/2015 3:28 PM
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HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

Previous
Organization

1. Billingsley, Dauphine Meehl Foundation

2. Bordeaux, Vedron

3. Conkling, Parish

4. Davis, Gizelle

5. Higdon, Stacey

6. Jabbur, James

7. Johnson, Cassidy

Pearland Fire
Department

San Antonio College

HCCS P/T Biology
Instructor

HCCS P/T English
Instructor

HCCS P/T Biology
Instructor

HCCS P/T Biology
Instructor

Proposed
Title/Organization

to F/T Health Sciences
Instructor

to F/T Fire Protection
Technology Instructor

to F/T Philosophy

Instructor

to F/T Biology Instructor

to F/T INRW Instructor

to F/T Biology Instructor

to F/T Biology Instructor

Previous
FLSA/Grade Salary
FAC/11 $60,000 yr.
10.5 months
FAC/08 $62,030 yr.
12 months
FAC/06 $45,600 yr.
09 months
FAC/06 $1,910 course
10.5 months
FAC/07 $1,910 course
10.5 months
FAC/12 $1,910 course
10.5 months
FAC/12 $22,360 yr.
10.5 months

Salary

$67,189 yr.

$57,469 yr.

$42,237 yr.

$51,267 yr.

$52,275 yr.

$57,617 yr.

$54,294 yr.

Effective
Date
08-17-15

08-17-15

08-17-15

08-24-15

08-17-15

08-24-15

08-24-15



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name
8. Johnson, Machuria

9. Love I, Joel

10. Mahon, Brian

11. McCartney, Danna

12. McKnight, Laura

13. Rodgers, Lamont

14. Schaet, Catherine

Previous

Organization
HCCS F/T (Temp)

Business Technology
Instructor

Armstrong Community
Music School

HCCS P/T Biology
Instructor

Lone Star College

HCCS P/T Psychology

Instructor

San Jacinto College

Excel Diagnostics

Proposed
Title/Organization

to F/T Business
Technology Instructor

to F/T Music Instructor

to F/T Biology Instructor

to F/T Public Services
Librarian

to F/T Psychology
Instructor

to F/T Philosophy
Instructor

to F/T Nuclear Medicine
Technology Instructor

Previous
FLSA/Grade Salary
FAC/10 $52,785 yr.
10.5 months
FAC/12 $1,200 course
10.5 months
FAC/12 $1,910 course
10.5 months
FAC/06 $23,847 yr.
10.5 months
FAC/06 $1,910 course
10.5 months
FAC/12 $22,360 yr.
10.5 months
FAC/08 $60,320 yr.
10.5 months

Salary

$55,481 yr.

$56,553 .

$55,380 yr.

$50,318 yr.

$46,486 yr.

$57,617 yr.

$64,646 yr.

Effective
Date
08-17-15

08-17-15

08-24-15

08-17-15

08-17-15

08-24-15

08-31-15



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

15. Tebbetts, Karlien

16. Yates, Dock

17. Zhang, Shuo

Previous
Organization

Texas Children’s
Hospital

UT MD Anderson
Cancer Center

HCCS P/T Biology
Instructor

Proposed
Title/Organization

to F/T Medical Laboratory
Technician Instructor

to F/T Medical Laboratory
Technician Instructor

to F/T Biology Instructor

Previous
FLSA/Grade Salary
FAC/06 $52,000 yr.
10.5 months
FAC/07 $66,752 yr.
10.5 months
FAC/12 $1,910 course
10.5 months

Salary

$57,442 yr.

$58,552 yr.

$61,144 yr.

Effective
Date

09-08-15

09-08-15

08-24-15



Board Meeting: September 17, 2015



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

1. Billingsley, Dauphine

2. Bordeaux, Vedron

3. Conkling, Parish

Job Title/Requirements

Health Sciences Instructor

Must have a Master’s degree (or) higher
in any Health Science or medical field, or
a Master’s (or higher) in any Human
Science field such as Counseling, Social
Work or Clinical Psychology. Three (3)
years of full-time work experience related
to the Health Science, medical, or Human
Science industries.

Fire Protection Technology Instructor
Associate’s degree. Bachelor’s degree
preferred. Texas Fire Commission Basic
Fire Fighter Certification. Texas Fire
Commission Intermediate Fire Instructor
Certification required.

Philosophy Instructor

Must have completed at least eighteen (18)
graduate hours in Philosophy and hold a
Master’s degree. At least one (1) year of
experience teaching philosophy in public
school (secondary), community college

of senior college preferred.

Nominee’s Credentials

MS in Human Sciences

Instructor 4 yrs.5 mos.
Juv. Probation Offcr 1 yr. 8 mos.
Total 6 yrs. 1mo.

AAS in Fire Protection Tech
BBA in Management

Firefighter/Prmdc 3 yrs.10 mos.

Instructor 2 mos.
Total 4 yrs. 0 mos.

MA in Literature

Instructor 2 yrs. 5 mos.
Total 2 yrs. 5 mos.

Selection Process

Job Vacancy Notice-4614

-HR Referred-58

-Screening committee evaluated
and reviewed-11

-Hiring authority evaluated and
interviewed-5

-Applicant selected-External
New Hire F/T

Job Vacancy Notice-4779

-HR Referred-2

-Screening committee evaluated
and reviewed-1

-Hiring authority evaluated and
interviewed-

-Applicant selected- External
New Hire F/T

Job Vacancy Notice-4707

-HR Referred-50

-Screening committee evaluated
and reviewed-5

-Hiring authority evaluated and
interviewed-3

-Applicant selected-External
New Hire F/T



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

4. David, Gizelle

5. Higdon, Stacey

6. Jabbur, James

Job Title/Requirements

Biology Instructor

Must have completed at least eighteen (18)
graduate hours in Biology and hold a
Master’s degree. Minimum of one (1) year
of college level teaching experience or
five (5) to ten (10) years of related work

experience required.

INRW Instructor

Master’s degree or higher with eighteen
(18) graduate hours in English, Literature,

Linguistics, Journalism, Writing,

Development; Education, Reading or
Reading Educ., Minimum of one year of

college level teaching experience.

Biology Instructor

Must have completed at least eighteen (18)
graduate hours in Biology and hold a
Master’s degree. Minimum of one (1) year
gf college level teaching experience or
five (5) to ten (10) years of related work

experience required.

Nominee’s Credentials

MA in Bioinformatics

BS in Biology
Sr. Edu. Spclst 3 yrs. 7 mos.
Instructor 3 yrs. 6 mos.

Undergrad .Fellow 2 yrs. 0 mos.

Total 9 yrs. 1 mo.

MFA in Creative Writing
Instructor

Total 4 yrs. 5 mos.

PhD in Biomedical Sciences

Instructor 2 yrs. 7. mos.
Post-Doc Fellow 9 mos.
Pre-Doc Fellow 2 yrs. 4 mos.

Total 5yrs. 8 mos.

4 yrs. 5 mos.

Selection Process

Job Vacancy Notice-4825

-HR Referred-84

-Screening committee evaluated
and reviewed-21

-Hiring authority evaluated and
Interviewed-9

-Applicant selected-External
HCC P/T to F/IT

Job Vacancy Notice-4646

-HR Referred-26

-Screening committee evaluated
and reviewed-3

-Hiring authority evaluated and
interviewed-2

-Applicant selected-External
HCCP/Tto FIT

Job Vacancy Notice-4825

-HR Referred-84

-Screening committee evaluated
and reviewed-21

-Hiring authority evaluated and
interviewed-9

-Applicant selected-External
HCCP/T to F/IT



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

7. Johnson, Cassidy

8. Johnson, Machuria

9. Love I, Joel

Job Title/Requirements

Biology Instructor

Must have completed at least eighteen
(18) graduate hours in Biology and hold
a Master’s degree. Minimum of one (1)
year of college level teaching experience
or five (5) to ten (10) years of related
work experience required.

Business Technology Instructor
Master’s degree in Education, Business
Education or Occupational Education,
Business Administration or related field
required. Three (3) years working
experience in business or industry
required.

Music Instructor

Master’s degree with a minimum of 18
graduate hours in Music required.
Minimum of one (1) year of college level
teaching experience or three (3) to ten
(10) years of related work experience
required.

Nominee’s Credentials

PhD in Biochemistry

MS in Biology

Intructor 0 yrs. 3 mos.

Lab Teaching Asst. 0 yrs.10 mos.

Lecturer 0 yrs. 6 mos.
Total 1yr. 7 mos.

BBA in Mgt. Information Systems
MBA in Business Admin. Mgmt.

DBA Project Mgr. 2 yrs. 1 mo.

Business Manager 3 yrs. 0 mos.

Dbase Admin. 2yrs. 1 mo.
Total 7 yrs. 2 mos.

MA in Music

BA in Music

Instructor 3 yrs.10 mos.

Graduate Assistant 1 yr. 4 mos.

Total 5 yrs. 2 mos.

Selection Process

Job Vacancy Notice-4825

-HR Referred-84

-Screening committee evaluated
and reviewed-21

-Hiring authority evaluated and
interviewed-9

-Applicant selected-External
HCC PT to F/T

Job Vacancy Notice-4555

-HR Referred-14

-Screening committee evaluated
and reviewed-4

-Hiring authority 2evaluated and
interviewed- External

HCC PT/to F/T

Job Vacancy Notice-4685

-HR Referred-61

-Screening committee evaluated
and reviewed-6

-Hiring authority 3evaluated and
interviewed-

-Applicant selected- External
New Hire F/T



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

10. Mahon, Brian

11. McCartney, Danna

12. McKnight, Laura

Job Title/Requirements

Biology Instructor

Must have completed at least eighteen (18)
graduate hours in Biology and hold a
Master’s degree. Minimum of one (1) year
of college level teaching experience or
five (5) to ten (10) years of related work

experience require.

Public Services Librarian

Master’s degree in Library Science from an

A.L.A. accredited graduate program
required. Preferred two (2) years

experience in a library in a public services
capacity with a broad background in

library skills to include library use
Instruction.

Psychology Instructor

Must have completed at least eighteen (18)
graduate hours in Psychology and hold a
Master’s degree. Minimum of one (1) year
of college level teaching experience.

Nominee’s Credentials

PhD in Biology

Instructor 2 yrs. 0 mos.

Instructional Asst. 8 mos.

Post-Doc Fellow  1yr. 7 mos.

Research Asst. lyr. 2mos.
Total 5yrs. 5mos.

MS in Information Studies

Librarian 5 yrs. 4 mos.
Intern 8 mos.
Library Docs Clerk 8 mos.

Total 6 yrs. 2 mos.

BS in Psychology
MA in Counseling Psychology

Counselor 2 yrs. 4 mos.
Instructor 2 yrs. 0 mos.
Juv. Jstce Coord. 1yr. 8 mos.

Total 6 yrs. 0 mos.

Selection Process

Job Vacancy Notice-4825

-HR Referred-84

-Screening committee evaluated
and reviewed-21

-Hiring authority evaluated and
interviewed-9

-Applicant selected-External
HCCP/T to F/IT

Job Vacancy Notice-4680

-HR Referred-29

-Screening committee evaluated
and reviewed-5

-Hiring authority evaluated and
interviewed-3

-Applicant selected- External
New Hire F/T

Job Vacancy Notice-4727

-HR Referred-50

-Screening committee evaluated
and reviewed-12

-Hiring authority evaluated and
interviewed-3

-Applicant selected-External

New Hire F/T



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

13. Rodgers, Lamont

14. Schaet, Catherine

15. Tebbetts, Karlien

Job Title/Requirements

Philosophy Instructor

Must have completed at least (18) graduate

hours in Philosophy and hold a Master’s
degree or higher. At least one (1)
academic year of full-time teaching
experience in public (secondary) school,
community college, or senior college
preferred.

Nuclear Medicine Technology Instructor
Bachelor’s degree or higher is required.
Minimum of one (1) year college level
teaching experience preferred. Three (3)
or more years post-certification/registry
related work experience required (two or
more of these years must specifically be in
nuclear medicine technology).

Medical Laboratory Technician Instructor
Bachelor’s degree in Medical Technology
/Clinical Laboratory Science. Three years
recent experience in a clinical laboratory
setting required.

Nominee’s Credentials

PhD in Philosophy
Instructor 4 yrs. 9 mos.

Total 4 yrs. 9 mos.

AAS Nuclear Medical Tech

BA in Theatre

Nclr Med PET-CT 7 yrs. 3 mos.
Lymphatic Thrpst. 15 yrs. 3 mos.

Total 22 yrs. 6 mos.

BS in Clinical Laboratory Science

Medical Tech 7 mos.
Histocomp. Tech 2 yrs 5 mos.
Total 3 yrs. 0 mos.

Selection Process

Job Vacancy Notice-4827

-HR Referred-41

-Screening committee evaluated
and reviewed-4

-Hiring authority evaluated and
interviewed-3

-Applicant selected-External
New Hire F/T

Job Vacancy Notice-4755

-HR Referred-5

-Screening committee evaluated
and reviewed-2

-Hiring authority evaluated and
interviewed-2

-Applicant selected-External
New Hire F/T

Job Vacancy Notice-4669

-HR Referred-6

-Screening committee evaluated
and reviewed-6

-Hiring authority evaluated and
interviewed-2

-Applicant selected-External
New Hire F/T



HOUSTON COMMUNITY COLLEGE SYSTEM

FACULTY/REGULAR
September 17, 2015

FACULTY (REGULAR) - FOR BOARD APPROVAL

Name

16. Yates, Dock

17. Zhang, Shuo

Job Title/Requirements

Medical Laboratory Technician Instructor
Bachelor’s degree in Medical Technology
/Clinical Laboratory Science. Three years
recent experience in a clinical laboratory
setting required.

Biology Instructor

Must have completed at least eighteen (18)
graduate hours in Biology and hold a
Master’s degree. Minimum of one (1) year
of college level teaching experience or
five (5) to ten (10) years of related work
experience required.

Nominee’s Credentials

BS in Clinical Laboratory Science

Transfsn Med. Tech 7 yrs. 5 mos.
Histocompatibility 3 yrs. 0 mos.

Total 10 yrs. 5 mos.

PhD in Natural Sciences

Instructor 1yr. 6 mos.
Post-Doc Fellow 7 yrs. 4 mos.

Teaching Asst. Syrs. 1 mo.

Research Assoc. 2 yrs. 8 mos.

Total 16 yrs. 7 mos.

Selection Process

Job Vacancy Notice-4669

-HR Referred-13

-Screening committee evaluated
and reviewed-9

-Hiring authority evaluated and
interviewed-3

-Applicant selected-External
New Hire F/T

Job Vacancy Notice-4825

-HR Referred-84

-Screening committee evaluated
and reviewed-21

-Hiring authority evaluated and
interviewed-9

-Applicant selected-External
HCCPTto F/T



ACTION ITEM

Meeting Date: September 17, 2015

Committee: Board Governance

ITEM NO. ITEM TITLE PRESENTER
Personnel Agenda Dr. Cesar Maldonado
13 (Administrator)

RECOMMENDATION

Approve the contract for Dr. Melissa Gonzalez, Chief of Staff in accordance with Board Policy A.7.1.

COMPELLING REASON/RATIONALE

Full-time contracted Senior Level Administrators are hired under two-year term contracts.

DESCRIPTION OR BACKGROUND
As part of HCCS’ Transformation Plan, the position of Chief of Staff is imperative for the successful
management of pertinent information and activities associated with the Chancellor’s office.

FISCAL IMPACT
Funds for the positions are provided for in the 2016 Unrestricted Budget.

LEGAL REQUIREMENTS
N/A

STRATEGIC GOAL ALIGNMENT

Strategic Initiative: Support Innovation

Attachment Title(s): Personnel Agenda - Administrator (September 17, 2015)

This item is applicable to the following:
X central X] coleman X] Northeast X Northwest X southeast X southwest X 3100

9/11/2015 3:28 PM




Mission:

Vision:

Guiding
Principles:

HCC

HOUSTON COMMUNITY COLLEGE

Strategic Plan 2012-2015
Creating Opportunities for Our Shared Future
Approved by the HCC Board of Trustees, June 2012

Houston Community College is an open-admission, public institution of higher
education offering a high-quality, affordable education for academic
advancement, workforce training, career and economic development, and
lifelong learning to prepare individuals in our diverse communities for life and
work in a global and technological society.

HCC will be a leader in providing high quality, innovative education leading
to student success and completion of workforce and academic programs.
We will be responsive to community needs and drive economic
development in the communities we serve.

Our Guiding Principles direct our interactions with students, the internal and
external communities we serve, and each other, giving focus to our primary
purpose: devotion to the achievement of student success, defined as timely
completion of certificates and degrees that drive real accomplishments in the
workplace, at universities, and in society.

e Freedom with Responsibility
HCC subscribes to and upholds a doctrine of freedom that follows the
principle of responsibility.

e Commitment to Excellence
HCC believes that a commitment to doing one’s very best without regard to
position is the starting point of all expressions of excellence and setting of
high standards for quality and performance.

e Respect for the Person
HCC holds that a principle of community mindfulness begins with respect
for oneself and for others. Respect is the framework of personal integrity
and provides the tie that binds us together.

e Sound Stewardship
Stewardship is the path to fulfilling HCC’s Mission and acknowledges our
guardianship of its resources and positive impact on the lives of our
students and community at large.



Strategic Initiative #1 - Increase Student Completion

HCC currently leads the state and is fifth in the nation in the number of students
who complete associate degrees. While we are proud of this fact, we can do better.
We will strengthen our efforts and scale up those strategies that have been proven
to increase the rates of students’ persistence and completion.

HCC will continue to serve as a national Achieving the Dream (ATD) Leader College
and work hand in hand with our high school partners to ensure more students enter
our doors college-ready and leave well-prepared for successful transition to jobs,
careers, and further education.

Action 1.1: Improve student preparation for higher education and transition to
careers

Action 1.2: Improve academic success of students in their first semester

Action 1.3: Revamp developmental education to ensure greater success with more

efficient delivery

Action 1.4: Improve students’ persistence rates from one semester to the next

Action 1.5: Ensure students complete their programs of study and transition
successfully to jobs/careers or further education

Strategic Initiative #2 — Respond to Business and Industry

As the supplier of skilled workers to business and industry, we have a responsibility
to build partnerships and to develop the means to respond quickly with the creation
and design of programs and student-learning outcomes that meet their
requirements.

The employer is our customer. Our clear responsibility to both employers and to
students is to narrow the jobs gap and the skills gap for both of these stakeholders.

Action 2.1: Engage industry leaders in dialogue to identify present and future needs

Action 2.2: Improve the infrastructure of workforce programs (instruction,
curriculum, facilities, and equipment) to meet the business and industry
needs

Action 2.3: Ensure students have access to information and support services to

complete career and technical education programs



Strategic Initiative #3 — Develop 21* Century Learners

HCC must prepare our students to become citizens and workers capable of
productive and meaningful participation in the 21« century. Core competencies of
critical thinking, effective communications, quantitative reasoning, teamwork,
personal responsibility, and social responsibility must be taught in all of our
instructional programs.

All classrooms at HCC should meet minimum technology standards, and all faculty
must be trained and supported in using effective teaching and learning strategies to
promote success for students in their learning today as well as throughout their

lifetime.

Action 3.1: Ensure adoption and commitment by HCC to 21 century core
curriculum skills as defined by the Texas Higher Education Coordinating
Board (THECB)

Action 3.2: Create new platforms and methodologies to teach and support students
using effective methods of course delivery, teaching practices,

Action 3.3: Provide an environment conducive to optimal learning that includes

consideration of facilities, technology, equipment, materials,
accessibility, and concern for students

Strategic Initiative #4 — Support Faculty/Staff Professional Development
and Student Leadership Development

HCC has celebrated its 40u year by enrolling and graduating more students than ever
before. To ensure we continue to thrive as an essential and relevant institution for
the educational development of our students and the economic development of our
community, we must prepare students, faculty, and staff for the leadership roles of
tomorrow.

We will do this in multiple ways — through the expansion of external resources and
support, purposeful mentoring of leadership candidates, infusion of opportunities
for leadership development in our instructional programs, student services,
extracurricular activities, and human resources.

Action 4.1: Develop a system-wide strategy to encourage leadership development
for students

Action 4.2: Develop a system-wide strategy for ongoing professional and leadership
development for faculty



Action 4.3: Develop a system-wide strategy for provision of professional and
leadership development for HCC personnel at all levels and functions of
the organization

Strategic Initiative #5 - Support Innovation

HCC recognizes that in the near term there will be continuing economic turmoil to
challenge the funding and stability of the institution. We also recognize that
continuous technical challenges will create disruptions and opportunities in the
delivery and transfer of knowledge and data.

To counter and overcome these difficulties, we must be an institution where
innovation is valued and promoted. However, nothing will be accepted merely on
the basis of custom, anecdote, or fad — everything we do must be proven to have
long-term value in terms of strengthening our institutional resilience and capacity to
serve our students and our community.

Action 5.1: Reduce HCC's reliance on debt to maximize the use of operating dollars
for strengthening teaching and learning capabilities

Action 5.2: Leverage current and new grant opportunities to improve the
institution’s capability to respond to our teaching and learning needs

Action 5.3: Expand opportunities for the HCC Foundation to fund capital projects,
program excellence, and faculty development

Action 5.4: Optimize technology and capital assets through planning for business
continuity, disaster recovery, replacements, training, and environmental
sustainability

Strategic Initiative #6 — Support Entrepreneurialism

Houston is an entrepreneurial, “opportunity city” where taking a risk, failing, and
starting over again are valued. HCC is the “Opportunity College” and is grassroots in
its approach to serving its constituents. Therefore, HCC is committed to strategic
thinking that not only respects students wherever they are, but also inspires and
gives them the tools and confidence to follow their dreams.

HCC will commit to an entrepreneurial culture within the organization to serve as an
example of the “spirit of Houston.” For this institution, fostering a culture that
encourages inspiration and dreaming helps students actualize their potential.

Action 6.1: Encourage an entrepreneurial culture among all members of the HCC
family
Action 6.2: Develop and implement promising practices that nurture and reward a

spirit of entrepreneurialism throughout the institution



Action 6.3: Strengthen HCC assessment and institutional effectiveness (IE)
processes and activities

Strategic Initiative #7 — Leverage Partnerships

Houston is a global leader. The diversity of our economic structure and our
willingness to embrace and value the partnerships encourage innovation. HCC is a
principle partner for educational and economic opportunities, enhancing and
advancing the community’s quality of life. HCC is a catalyst for creating jobs.

Former U.S. Secretary of Defense Robert M. Gates described foreign language
education, study abroad, and the recruitment of foreign students to U.S. campuses
as key strategies in promoting America’s national security and economic interests.
While addressing the audience at the 2012 NAFSA conference in Houston, Gates
stated, “Our economic future depends on Americans who can work successfully in
an international setting.”

According to an American Council on Higher Education Blue Ribbon Panel on Global
Engagement (November, 2011), “It is important that college graduates, whatever
their location, be not only globally competitive but also globally competent,
understanding their roles as citizens and workers in an international context. While
identifying common problems, we might also discover common solutions (p.6).”"

Action 7.1: Identify and secure new local partnerships capable of improving the
institution’s capacity, performance, and resilience

Action 7.2: Identify and secure new regional and state partnerships capable of
improving the institution’s capacity, performance, and resilience

Action 7.3: Identify and secure new international partnerships capable of improving
the institutions’ capacity, performance, and resilience



Board Meeting: September 17, 2015



HOUSTON COMMUNITY COLLEGE SYSTEM
ADMINISTRATOR/SECRETARIAL/CLERICAL/CLASSIFIED STAFF
September 17, 2015

INFORMATION ITEMS - NO BOARD ACTION REQUIRED
NON-FACULTY (REGULAR)

Previous Proposed Previous Effective
Name Organization Title/Organization FLSA/Grade Salary Salary Date
1. Almendarez, Alexis The Plaza @ San Jacinto to F/T Peace Officer NE/Q7 $10,400 yr. $42,000 yr. 08-10-15
12 months
2. Anguiano, Carlos YES Prep Northside to F/T Office Manager NE/08 $39,303 yr.  $40,875yr. 08-31-15
12 months
3. Boone, Jasmine HCCS F/T Secretary 1l to F/T Office Manager NE/08 $36,935yr. $42,082 yr. 08-03-15
12 months
4. Boone, Simone HCCS F/T Secretary Il to F/T Office Manager NE/08 $32,225yr.  $36,717 yr. 08-03-15
12 months
5. Bullard, Andre HCCS P/T Customer to F/T Financial Aid NE/05 $12,756 yr.  $29,000 yr. 08-17-15
Support Specialist Assistant 12 months
6. Carmona, Ruth HCCS F/T Secretary Il to F/T Office Manager NE/08 $40,233 yr.  $45,831yr. 8-03-15
12 months
7. Castillo, Sarah HCCS F/T Secretary Il to F/T Office Manager NE/08 $39,425 yr.  $44,919 yr. 08-03-15
12 months



HOUSTON COMMUNITY COLLEGE SYSTEM
ADMINISTRATOR/SECRETARIAL/CLERICAL/CLASSIFIED STAFF
September 17, 2015

INFORMATION ITEMS - NO BOARD ACTION REQUIRED

NON-FACULTY (REGULAR)

Previous Proposed FLSA/Grade Previous Effective
Name Organization Title/ Organization Salary Salary Date

8. Cooper, Justa G4S Security to F/T Security Officer NE/04 $22,360 yr. $24,476 yr. 08-17-15
12 months

9. Crawford, Lisa HCCS F/T (Temp) Office  to F/T Project Manager EX/10 $42,082 yr. $63,482yr. 09-01-15
Manager 12 months

10. De Los Santos- Department of Assistive to F/T ADA Counselor EX/10 $54,000 yr. $57,000 yr. 08-10-15
Quinones, Cynthia and Rehabilitation Services 12 months

11. Douglas, Veronica City of Houston to F/T Small Business EX/10 $72,708 yr. $72,708 yr. 08-17-15
Manager 12 months

12. Eberle, Christopher Supplies by NiteL.ite to F/T Peace Officer NE/07 $32,000 yr. $42,000 yr. 08-10-15
12 months

13. Garza, Cynthia HCCS F/T Business to F/T Director, Center of EX/10 $54,394 yr.  $70,469 yr. 07-29-15
Administration Instructor Excellence, Logistics 12 months

14. Gaskin, LaKTrista HCCS P/T Secretary to F/T Police NE/05 $9,308 yr.  $27,165yr. 08-10-15
Telecommunications Cadet 12 months



HOUSTON COMMUNITY COLLEGE SYSTEM

ADMINISTRATOR/SECRETARIAL/CLERICAL/CLASSIFIED STAFF

September 17, 2015

INFORMATION ITEMS - NO BOARD ACTION REQUIRED

NON-FACULTY (REGULAR)

Name
15. Godley, Scott

16. Harris, Cynthia

17. Hebert, Kiki

18. Jones, Jessica

19. Kesling, Gary

20. Reilly, Colleen

Previous

Organization
HCCS F/T Program
Manager

HCCS F/T Financial Aid
Officer

American Inter-Continental
University

City of Houston

UT Health Science Center

Slippery Rock University

Proposed
Title/Organization

to F/T P-16 Director

to F/T Financial Aid
Assistant

to F/T VA Certifying
Official

to F/T Financial Aid
Associate

to F/T Dean, Center of
Excellence, Heath Sciences

to F/T Director Center of
Excellence, Visual and
Performing Arts

Previous
FLSA/Grade Salary
EX/11 $53,471 yr.
12 months
NE/05 $57,008 yr.
12 months
EX/07 $39,000 yr.
12 months
EX/07 $30,000 yr.
12 months
EXEC 20 $137,000 yr
12 months
EX/12 $70,585 yr.
12 months

Salary

$71,761 yr.

$33,000 yr.

$39,960 yr.

$35,577 yr.

$123,000 yr

$38,000 yr.

Effective
Date
08-16-15

08-17-15

08-17-15

08-31-15

09-14-15

08-17-15



HOUSTON COMMUNITY COLLEGE SYSTEM

ADMINISTRATOR/SECRETARIAL/CLERICAL/CLASSIFIED STAFF

September 17, 2015

INFORMATION ITEMS - NO BOARD ACTION REQUIRED

NON-FACULTY (REGULAR)

Name
21. Rojas, Victoria

22. Ross, Jasmine

23. Sam, Julann

24. Sanchez, Adolfo

25. Sullivan, Danique

Previous

Organization
HCCS F/T Secretary Il

Locke Security

HCCS F/T Secretary Il

Unemployed

Prairie View A&M

Proposed
Title/Organization

to F/T Office Manager

to F/T Peace Officer

to F/T Office Manager

to F/T Peace Officer

to F/T Police

Telecommunications Cadet

to F/T Procurement Card
Administrator

26. Washington, Natieka ~ HCCS F/T Accounting

Specialist

to F/T Student Information
Representative

27. Zamora, Maria HCCS P/T Accounting

Specialist

Previous
FLSA/Grade Salary
NE/08 $35,295 yr.
12 months
NE/07 $24,960 yr.
12 months
NE/07 $44,323 yr.
12 months
NE/Q7 SN/A
12 months
NE/05 $31,585 yr.
12 months
EX/09 $39,922 yr.
12 months
NE/06 $14,851 yr.
12 months

Salary

$36,717 yr.

$42,000 yr.

$50,501 yr.

$42,000 yr.

$27,165 yr.

$50,000 yr

$30,153 yr.

Effective
Date
08-03-15

08-10-15

08-03-15

08-17-15

08-10-15

08-01-15

08-31-15



HOUSTON COMMUNITY COLLEGE SYSTEM
ADMINISTRATOR/SECRETARIAL/CLERICAL/CLASSIFIED STAFF

September 17, 2015

INFORMATION ITEMS - NO BOARD ACTION REQUIRED
NON-FACULTY (REGULAR)

Name
28. Zavala, Juan

Previous Proposed Previous

Organization Title/Organization FLSA/Grade Salary

Chase to F/T Peace Officer NE/07 $59,000 yr.
12 months

SEPARATIONS OF EMPLOYMENT

Allen, Christopher
Bilton, Barbara
Binkley, Bruce
Echols, William
Escobedo, Laura
Gasparo, Paul
Germany, Julia
Gipson, Jordal
Graterol, Pedro
Lam, Carol
Lewis, Sarah
Pardue, Candace
Pinter, Elizabeth
Saderion, Sara
Schillaci, Mary
Scott, Samoan
Shagroni, Mahmoud
Smith, Denny
Smith, John
Stagg, Alonzo
Wallace, Ebony
Wright, Sharon

Christopher Allen, Recreational Sports Specialist, effective August 7, 2015.
Barbara Bilton, Financial Aid Associate, effective August 15, 2015.
Bruce Binkley, Real Estate Instructor, effective August 9, 2015.
William Echols, Mathematics Instructor, effective August 15, 2015.
Laura Escobedo, Financial Coach, effective August 7, 2015.

Paul Gasparo, English Instructor, effective August 16, 2015.

Julia Germany, Grant Writer, effective August 21, 2015.

Jordal Gipson, Advisor, effective August 31, 2015.

Pedro Graterol, Studio Manager, effective August 26, 2015.

Carol Lam, Testing Assistant/Proctor, effective August 19, 2015.

Sarah Lewis, Sr. Advisor, effective August 14, 2015.

Candace Pardue, Program Director (Sch Ce), effective August 31, 2015.
Elizabeth Pinter, Secretary Il, effective August 14, 2015.

Sara Saderion, Faculty Division Chair, effective August 31, 2015.
Mary Schillaci, English Instructor, effective August 3, 2015.

Samoan Scott, Peace Officer, effective August 24, 2015.

Mahmoud Shagroni, Faculty Division Chair, effective August 31, 2015.
Denny Smith, Government Instructor, effective August 16, 2015.

John Smith, Enrollment Services Associate, effective August 26, 2015.
Alonzo Stagg, Campus Service Technician, effective August 5, 2015.
Ebony Wallace, Advisor, effective August 28, 2015.

Sharon Wright, Manager Board Services, effective August 31, 2015.

Salary

$42,000 yr.

Effective
Date
08-10-15



	Agenda Coversheet-REGULARMTG
	Vision&MissionStatement_BoardApproved_2014Dec11.pdf
	Strategic Plan 2012-2015
	Creating Opportunities for Our Shared Future
	(Approved by the HCC Board of Trustees, June 22, 2012)
	Mission
	Houston Community College is an open-admission, public institution of higher education offering a high-quality, affordable education for academic advancement, workforce training, career and economic development, and lifelong learning to prepare individuals in our diverse communities for life and work in a global and technological society.
	Vision
	HCC will be a leader in providing high quality, innovative education leading to student success and completion of workforce and academic programs. We will be responsive to community needs and drive economic development in the communities we serve. 
	Strategic
	Initiatives 
	Initiative #1: Increase Student Completion
	Initiative #2: Respond to Business and Industry
	Initiative #3: Develop 21st Century Learners
	Initiative #4: Support Faculty/Staff Professional Development and Student Leadership
	Initiative #5: Support Innovation
	Initiative #6: Support Entrepreneurialism
	Initiative #7: Leverage Partnerships


	2015Sep17_MN-Regular
	NOTICE OF A REGULAR MEETING
	OF THE BOARD OF TRUSTEES
	HOUSTON COMMUNITY COLLEGE
	September 17, 2015
	X. Adjournment to closed or executive session pursuant to Texas Government Code Sections 551.071; 551.072 and 551.074, the Open Meetings Act, for the following purposes:
	A. Legal Matters
	B. Personnel Matters
	1. Security Report.
	2. Deliberate the appointment, employment, evaluation, reassignment, duties, discipline or dismissal of a public officer or employee, or to hear complaints or charges against the chancellor, employees or board members, unless the officer, employee, or...
	C. Real Estate Matters

	XI. Additional Closed or Executive Session Authority
	XII. Reconvene in Open Meeting
	XIII. Adjournment
	XIV. Dinner


	UCertificate of Posting or Giving Notice

	2015Aug10_Special
	SPECIAL MEETING
	OF THE BOARD OF TRUSTEES
	HOUSTON COMMUNITY COLLEGE
	August 10, 2015
	Minutes
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER

	2015Aug13_Academics
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	ADJOURNMENT

	2015Aug13_Audit
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	ADJOURNMENT

	2015Aug13_COTW
	COMMITTEE OF THE WHOLE
	OF THE BOARD OF TRUSTEES
	August 13, 2015
	Minutes

	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	ADJOURNMENT

	2015Aug13_External Relations
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	 State Appropriations (2016-2017)
	 Community Colleges’ Appropriations (2016-2017)
	 HCC State Appropriations
	 Rider 23 Reporting Requirement
	 Higher Education Group Insurance (HEGI)
	 HCC Group Insurance
	 Teacher Retirement System (TRS)
	 Optional Retirement Plan (ORP)
	 Student Financial Aid & Grants
	 Legislative Appropriations Requests (Exceptional Items)
	Mr. Capo inquired if any of the grant categories are governed by state guidelines. Mr. Young informed that he would review and provide a response.
	Mrs. Loredo inquired of the Be on Time grant.  Mrs. Zamora apprised that it is a grant for students to finish without excess hours. She noted that it starts as a loan and if the criteria are met, it becomes a grant.
	Mr. Young continued with the summary as follows:
	 Campus Carry Law
	 HCC Proposed Legislation
	o Hire Local First
	o Bachelor of Science Nursing (BSN)
	o Property Tax Reform
	Dr. Maldonado apprised that HCC is reviewing the procedures of other entities regarding the Campus Carry Law.  Mr. Capo noted that in addition to reviewing the options of other institutions, ask General Counsel to review potential risks for non-compli...
	Mr. Young informed that the Hire Local First failed passage.
	Mr. Young apprised that BSN failed passage and noted that the chair of the Senate Higher Education agreed to work on the initiative during the interim-session.
	Mr. Capo inquired if there has been an effort to review options to bring together partners in the higher education arena. Dr. Maldonado informed that there were compelling testimonies regarding lower costs of a BSN at the community college level. He a...
	Dr. Evans-Shabazz inquired of the opposition regarding the Hire Local First bill.  Mr. Young noted that the response has been that it should be a free market.
	Mr. Young informed that there was a delegation of approximately sixty students that joined the team in Austin, Texas along with Trustee Capo and Dr. Maldonado.
	UPDATE ON HCC 2016 APPLICATION TO THE COMMISSION OF PRESIDENTIAL DEBATES
	Dr. Maldonado apprised that the efforts continue regarding the presidential debate. He noted that Ms. Shantay Grays would provide an update on the status.
	Mrs. Grays provided an update to include:
	 Presidential Debate Site Visit Complete
	 201c3 Application Filing
	 External Fundraising Consultant
	 Business Leaders Co-chairs
	 New Window for Hosting, September 19, 2015 – October 28, 2016
	ADJOURNMENT

	2015Aug20_ChancellorEvaluation
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	Dr. Tamez informed that the item would be considered at the next Chancellor Evaluation Committee meeting scheduled for Wednesday, August 26, 2015.
	ADJOURNMENT

	2015Aug20_Regular
	REGULAR MEETING
	OF THE BOARD OF TRUSTEES
	HOUSTON COMMUNITY COLLEGE
	August 20, 2015
	Minutes
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER
	PRAYER AND PLEDGE OF ALLEGIANCE

	2015Aug28_Special
	SPECIAL MEETING
	OF THE BOARD OF TRUSTEES
	HOUSTON COMMUNITY COLLEGE
	August 28, 2015
	Minutes
	MEMBERS PRESENT
	OTHERS PRESENT

	CALL TO ORDER

	AI-DispositionProperty288andMacGregor
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	Since the College has negotiated the long-term lease of property adjacent to the existing Coleman College building, this property is no longer required to support the CIP.  Sale of the property at no net loss to the Bond Program would allow for restor...

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIRMENTS


	Attach-DispositionProperty288andMacGregor
	RI-UpdateBondCIP
	DISCUSSION
	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT


	Attach-CIPUpdate
	CIP Presentation-2
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12


	Attach-NorthForestUpdate
	Slide Number 1
	Goals for the Project
	Slide Number 3
	Next Steps

	AI-OperatingBudget_RestrictedFunds_FY2015-2016
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	Funds which are restricted as to purpose are received by the college from federal, state, and other sources.  These are used primarily for targeted grant activities, financial aid, and payment of employee benefits.            

	DESCRIPTION OR BACKGROUND
	Budgets are not set up until funding documents are received and grant documents are executed, where applicable.  Grants are applied for and received at various times throughout the year.  The attached budget reflects known approved funding sources as ...
	FISCAL IMPACT
	LEGAL REQUIREMENT


	Attach-OperatingBudget_RestrictedFunds_FY2015-2016
	Sheet1

	AI-ProposedBudget_AuxiliaryFunds_FY2015-2016
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	As defined by the National Association of College and University Business Officers (NACUBO), Auxiliary Enterprises are defined as programs that "….furnish services directly or indirectly to students, faculty, or staff and charge fees related to, but n...

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIREMENT


	Attach-ProposedBudget_AuxiliaryFunds_FY2015-2016
	Sheet1 (2)

	Attach-ProposedBudget_AuxiliaryFunds_ScholarshipPlan
	AI-InvestmentReport_July2015
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	The monthly report advises the Board on the status of the investment portfolio and complies with the relevant statute.   

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIREMENT


	Attach-InvestmentReport_July2015
	Attach-InvestmentReport_July2015
	INVENT_PORTFOLIO_JUL15 
	INVENT_HOLDING_JUL15


	AI-FinancialStatement_July2015
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	The monthly report advises the Board on the status of the finance of the college.  

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIREMENT


	Attach-FinancialStatement_July2015
	Condensed FS2015_July
	Summary of Financial Statements_July 2015

	AI-AlumniEmployerSurvey_RFP15-08
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	Houston Community College issued a request for proposals for the purchase of alumni and employer surveys and related services.  To stay relevant as a higher education institution, Houston Community College seeks to develop a framework of technology, c...
	Major goals of the project include the development and execution of the following survey tools to measure employers who hire HCC graduates and local businesses focusing first on Workforce Instruction programs with the ability to expand to all instruct...
	This recommendation to the Board of Trustees is in accordance with RFP 15-08 and Chapter 44.031(a) of the Texas Education Code.

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIRMENTS


	Attach-AlumniEmployerSurvey_SummaryofProcurement_RFP15-08
	PROCUREMENT
	SOLICITATION
	EVALUATION
	COMMITTEE
	QUALIFICATIONS: Evaluator 1 – represents the Curriculum & Instructional Assessment Department and is the business owner who will lead the work effort following contract award, client responsibilities include curriculum support and research.
	PRIOR HCC


	Attach-AlumniEmployerSurvey_SummaryCompositeScoresheet_RFP15-08
	Respondent Summary Composite

	Attach-AlumniEmployerSurvey_RFP15-08
	Attach-InformationTechnolgyAssessment_SummaryofProcurement_RFP15-20
	PROCUREMENT
	SOLICITATION
	EVALUATION
	COMMITTEE
	QUALIFICATIONS: Evaluator 1 – represents the Information Technology Department and is the business owner who will lead the work effort following contract award.
	PRIOR HCC


	Attach-InformationTechnologyAssessment_SummaryCompositeScoresheet_RFP15-20
	Respondent Summary Composite

	Attach-InformationTechnologyAssessment_RFP15-20
	AI-SettlementNavigationProperty
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	Settlement of this eminent domain matter will enable platting and development of the Felix Fraga expansion project to proceed, and will eliminate the risks and legal expenses associated with trial and appeal.

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIREMENT


	RI-StrategicPlanUpdate_2016-2019
	DISCUSSION

	RI_LegislativeUpdate
	ITEM TITLE
	PRESENTER
	Legislative Update
	Jarvis Hollingsworth



	DISCUSSION
	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT


	AI-PersonnelAgenda_2015_Faculty
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	Full-time contract Faculty is hired under one-year term contracts that are either renewed or non-renewed on an annual basis under Board Policy A.7.1.    

	DESCRIPTION OR BACKGROUND
	FISCAL IMPACT
	LEGAL REQUIREMENT


	Attach-PersonnelAgenda_2015_Faculty
	Personnel Agenda Title Page- Faculty
	Slide Number 1

	September  Agenda 2015 - Faculty
	FACULTY (REGULAR) – FOR BOARD APPROVAL
	Organization

	Title/Organization
	FLSA/Grade
	Salary
	to F/T Health Sciences
	Instructor
	to F/T Fire Protection
	Technology Instructor
	to F/T Philosophy 
	Instructor
	to F/T Biology Instructor
	to F/T INRW Instructor
	to F/T Biology Instructor
	to F/T Biology Instructor
	Organization


	Title/Organization
	FLSA/Grade
	Salary
	to F/T Business
	Technology Instructor
	to F/T Music Instructor
	to F/T Public Services
	Organization


	Title/Organization
	FLSA/Grade
	Salary

	15. Tebbetts, Karlien
	to F/T Medical Laboratory

	  16. Yates, Dock
	  17. Zhang, Shuo

	Credentials & Selection Process-Faculty
	Slide Number 1

	September Reason 2015 - Faculty
	FACULTY (REGULAR) – FOR BOARD APPROVAL
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	MS in Human Sciences
	Health Sciences Instructor
	   1. Billingsley, Dauphine
	Instructor                      4 yrs.5 mos.
	Must have a Master’s degree (or) higher
	Juv. Probation Offcr    1 yr.  8 mos.
	in any Health Science or medical field, or 
	a Master’s (or higher) in any Human
	Science field such as Counseling, Social
	     Total                       6 yrs. 1mo.
	Work or Clinical Psychology. Three (3)
	years of full-time work experience related
	to the Health Science, medical, or Human
	Science industries.
	AAS in  Fire Protection Tech
	Fire Protection Technology Instructor
	   2.  Bordeaux, Vedron
	BBA in Management                .
	Associate’s degree. Bachelor’s degree 
	Firefighter/Prmdc     3 yrs.10 mos.
	preferred. Texas Fire Commission Basic
	Instructor                             2 mos.
	Fire Fighter Certification. Texas Fire
	Commission Intermediate Fire Instructor
	Certification required.
	     Total                   4 yrs.  0 mos. 
	MA in Literature
	Philosophy Instructor
	   3.  Conkling, Parish
	Instructor                  2 yrs. 5 mos.
	Must have completed at least eighteen (18)
	graduate hours in Philosophy and hold a
	Master’s degree. At least one (1) year of 
	     Total                   2 yrs. 5 mos.
	experience teaching philosophy in public
	school (secondary), community college
	of senior college preferred.
	FACULTY (REGULAR) – FOR BOARD APPROVAL
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	MA in Bioinformatics
	Biology Instructor
	   4.  David, Gizelle
	BS in Biology
	Must have completed at least eighteen (18)
	Sr. Edu. Spclst         3 yrs.  7 mos.
	graduate hours in Biology and hold a
	Instructor                 3 yrs.  6 mos.
	Master’s degree.  Minimum of one (1) year
	Undergrad .Fellow   2 yrs.  0 mos.
	of college level teaching experience or
	five (5) to ten (10) years of related work  
	experience required.
	     Total                   9 yrs. 1 mo.
	MFA in Creative Writing 
	INRW Instructor
	   5.  Higdon, Stacey
	Instructor                   4 yrs. 5 mos.  
	Master’s degree or higher with eighteen
	(18) graduate hours in English, Literature,
	Linguistics, Journalism, Writing,
	     Total                    4 yrs. 5 mos.
	Development; Education, Reading or
	Reading Educ., Minimum of one year of 
	college level teaching experience.
	PhD in Biomedical Sciences
	Biology Instructor
	   6.  Jabbur, James
	Instructor                  2 yrs. 7 mos.
	Must have completed at least eighteen (18)
	Post-Doc Fellow                 9 mos.
	graduate hours in Biology and hold a
	Pre-Doc Fellow        2 yrs.  4 mos.
	Master’s degree.  Minimum of one (1) year 
	gf college level teaching experience or
	five (5) to ten (10) years of related work
	     Total                  5 yrs.  8 mos.    
	experience required.
	FACULTY (REGULAR) – FOR BOARD APPROVAL
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	PhD in Biochemistry
	Biology Instructor
	   7.   Johnson, Cassidy
	MS in Biology
	Must have completed at least eighteen
	Intructor                     0 yrs. 3 mos.
	(18) graduate hours in Biology and hold
	Lab Teaching Asst.    0 yrs.10 mos. 
	a Master’s degree.  Minimum of one (1)  
	Lecturer                      0 yrs.  6 mos.
	year of college level teaching experience
	or five (5) to ten (10) years of related
	work experience required.
	     Total                     1 yr.  7 mos.
	BBA in Mgt. Information Systems 
	Business Technology Instructor
	  8.   Johnson, Machuria
	MBA in Business Admin. Mgmt.
	Master’s degree in Education, Business
	DBA Project Mgr.    2 yrs.  1 mo.
	Education or Occupational Education,
	Business Manager    3 yrs.  0 mos.
	Business Administration or related field
	Dbase Admin.          2 yrs.   1 mo.
	required.  Three (3) years working
	experience in business or industry
	required.
	     Total                  7 yrs.  2 mos.
	MA in Music
	Music Instructor
	   9.  Love III, Joel
	BA in Music             .
	Master’s degree with a minimum of 18
	Instructor                  3 yrs.10 mos.
	graduate hours in Music required.
	Graduate Assistant   1 yr.   4 mos. 
	Minimum of one (1) year of college level
	teaching experience or three (3) to ten 
	(10) years of related work experience
	     Total                   5 yrs. 2 mos.
	required.
	FACULTY (REGULAR) – FOR BOARD APPROVAL 
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	PhD in Biology
	Biology Instructor
	  10. Mahon, Brian
	Instructor                  2 yrs.  0 mos.
	Must have completed at least eighteen (18)
	Instructional Asst.               8 mos.
	graduate hours in Biology and hold a 
	Post-Doc Fellow      1 yr.    7 mos.
	Master’s degree.  Minimum of one (1) year
	Research Asst.         1 yr.    2 mos. 
	of college level teaching experience or 
	five (5) to ten (10) years of related work 
	experience require.
	     Total                  5 yrs.  5 mos.
	MS in Information Studies
	Public Services Librarian
	  11. McCartney, Danna
	Librarian                    5 yrs. 4 mos.
	Master’s degree in Library Science from an
	Intern                                   8 mos.
	A.L.A. accredited graduate program
	Library Docs Clerk              8 mos.
	required. Preferred two (2) years 
	experience in a library in a public services
	capacity with a broad background in
	     Total                    6 yrs. 2 mos.
	library skills to include library use
	Instruction.
	BS in Psychology
	Psychology Instructor
	  12. McKnight, Laura
	MA in Counseling Psychology
	Must have completed at least eighteen (18)
	Counselor                  2 yrs.  4 mos.
	graduate hours in Psychology and hold a
	Instructor                   2 yrs.  0 mos.     
	Master’s degree.  Minimum of one (1) year 
	Juv. Jstce Coord.       1 yr.   8 mos.
	of college level teaching experience.
	     Total                   6 yrs.  0 mos.
	FACULTY (REGULAR) – FOR BOARD APPROVAL 
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	PhD in Philosophy
	Philosophy Instructor
	  13.  Rodgers, Lamont 
	Instructor                  4 yrs.  9 mos.
	Must have completed at least (18) graduate
	hours in Philosophy and hold a Master’s 
	degree or higher.  At least one (1) 
	     Total                   4 yrs.  9 mos.
	academic year of full-time teaching
	experience in public (secondary) school,
	community college, or senior college
	preferred.
	AAS Nuclear Medical Tech
	Nuclear Medicine Technology Instructor
	  14. Schaet, Catherine   
	BA in Theatre
	Bachelor’s degree or higher is required.
	Nclr Med PET-CT    7 yrs.  3 mos.
	Minimum of one (1) year college level 
	Lymphatic Thrpst.   15 yrs. 3 mos.
	teaching experience preferred.  Three (3)
	or more years post-certification/registry
	related work experience required (two or
	     Total                  22 yrs. 6 mos.
	more of these years must specifically be in
	nuclear medicine technology).
	BS in Clinical Laboratory Science  
	Medical Laboratory Technician Instructor
	  15. Tebbetts, Karlien
	Medical Tech                      7 mos.
	Bachelor’s degree in Medical Technology
	Histocomp. Tech       2 yrs  5 mos.
	/Clinical Laboratory Science. Three years
	recent experience in a clinical laboratory
	setting required.
	     Total                    3 yrs.  0 mos. 
	FACULTY (REGULAR) – FOR BOARD APPROVAL 
	Nominee’s Credentials
	Selection Process

	Job Title/Requirements
	Name
	BS in Clinical Laboratory Science
	Medical Laboratory Technician Instructor
	  16. Yates, Dock
	Transfsn Med. Tech   7 yrs. 5 mos.
	Bachelor’s degree in Medical Technology
	Histocompatibility     3 yrs. 0 mos. 
	/Clinical Laboratory Science. Three years
	recent experience in a clinical laboratory
	setting required.
	     Total                  10 yrs. 5 mos.
	PhD in Natural Sciences
	Biology Instructor
	  17. Zhang, Shuo
	Instructor                   1 yr.   6 mos.
	Must have completed at least eighteen (18)
	Post-Doc Fellow       7 yrs.  4 mos.
	graduate hours in Biology and hold a
	Teaching Asst.          5 yrs.  1 mo.
	Master’s degree.  Minimum of one (1) year 
	Research Assoc.        2 yrs.  8 mos.
	of college level teaching experience or
	five (5) to ten (10) years of related work
	experience required.
	     Total                 16 yrs.  7 mos.


	AI-PersonnelAgenda_2015_Admin
	RECOMMENDATION
	COMPELLING REASON/RATIONALE
	DESCRIPTION OR BACKGROUND
	As part of HCCS’ Transformation Plan, the position of Chief of Staff is imperative for the successful management of pertinent information and activities associated with the Chancellor’s office.
	FISCAL IMPACT
	LEGAL REQUIREMENTS


	Attach-PersonnelAgenda_2015_Staff
	Personnel Agenda-Staff 2015
	Slide Number 1

	September Agenda 2015 - Staff
	INFORMATION ITEMS - NO BOARD ACTION REQUIRED
	NON-FACULTY (REGULAR)  
	Organization

	Title/Organization
	FLSA/Grade
	Salary
	to F/T Peace Officer  
	NE/07
	$10,400 yr.

	$42,000 yr.
	08-10-15
	12 months
	to F/T Office Manager 
	NE/08
	$39,303 yr. 

	$40,875 yr.
	08-31-15
	12 months
	to F/T Office Manager 
	NE/08
	$36,935 yr.

	$42,082 yr.
	08-03-15
	12 months
	to F/T Office Manager
	NE/08
	$32,225 yr.

	$36,717 yr.
	08-03-15
	12 months
	to F/T Financial Aid
	NE/05
	$12,756 yr.

	$29,000 yr.
	08-17-15
	Assistant
	12 months
	to F/T Office Manager
	NE/08
	$40,233 yr.

	$45,831 yr.
	8-03-15
	12 months
	to F/T Office Manager
	NE/08
	$39,425 yr.

	$44,919 yr.
	08-03-15
	12 months
	INFORMATION ITEMS - NO BOARD ACTION REQUIRED
	NON-FACULTY (REGULAR)   
	Organization

	Title/ Organization
	FLSA/Grade
	Salary
	to F/T Security Officer
	NE/04
	$22,360 yr.

	$24,476 yr.
	08-17-15
	12 months
	to F/T Project Manager
	EX/10
	$42,082 yr.

	$63,482 yr.
	09-01-15
	12 months
	to F/T ADA Counselor
	EX/10
	$54,000 yr.

	$57,000 yr.
	08-10-15
	12 months
	to F/T Small Business
	EX/10
	$72,708 yr.

	$72,708 yr.
	08-17-15
	Manager
	12 months
	to F/T Peace Officer
	NE/07
	$32,000 yr.

	$42,000 yr.
	08-10-15
	12 months
	to F/T Director, Center of
	EX/10
	$54,394 yr.

	$70,469 yr.
	07-29-15
	Excellence, Logistics
	12 months
	INFORMATION ITEMS - NO BOARD ACTION REQUIRED

	Title/Organization
	FLSA/Grade
	Salary
	to F/T P-16 Director
	EX/11
	$53,471 yr.

	$71,761 yr.
	08-16-15
	12 months
	to F/T Financial Aid
	NE/05
	$57,008 yr.

	$33,000 yr.
	08-17-15
	Assistant
	12 months
	EX/07
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	to F/T Financial Aid
	EX/07
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	to F/T Peace Officer
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	$N/A 

	$42,000 yr.
	08-17-15
	12 months
	to F/T Police
	NE/05
	$31,585 yr.

	$27,165 yr.
	08-10-15
	Telecommunications Cadet
	12 months
	to F/T Procurement Card
	EX/09
	$39,922 yr.

	$50,000 yr
	08-01-15
	Administrator 
	08-31-15
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	Organization
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	08-17-15
	12 months
	to F/T Police
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	08-10-15
	Telecommunications Cadet
	12 months
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	COMPELLING REASON/RATIONALE
	Houston Community College issued a request for proposals for the purchase of services to provide Information Technology Assessment and related services.  The objective of the project is to evaluate and assess the existing system wide environments, inc...
	This recommendation to the Board of Trustees is in accordance with RFP 15-20 and Chapter 44.031(a) of the Texas Education Code.
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	CALL TO ORDER
	 State Appropriations (2016-2017)
	 Community Colleges’ Appropriations (2016-2017)
	 HCC State Appropriations
	 Rider 23 Reporting Requirement
	 Higher Education Group Insurance (HEGI)
	 HCC Group Insurance
	 Teacher Retirement System (TRS)
	 Optional Retirement Plan (ORP)
	 Student Financial Aid & Grants
	 Legislative Appropriations Requests (Exceptional Items)
	Mr. Capo inquired if any of the grant categories are governed by state guidelines. Mr. Young informed that he would review and provide a response.
	Mrs. Loredo inquired of the Be on Time grant.  Mrs. Zamora apprised that it is a grant for students to finish without excess hours. She noted that it starts as a loan and if the criteria are met, it becomes a grant.
	Mr. Young continued with the summary as follows:
	 Campus Carry Law
	 HCC Proposed Legislation
	o Hire Local First
	o Bachelor of Science Nursing (BSN)
	o Property Tax Reform
	Dr. Maldonado apprised that HCC is reviewing the procedures of other entities regarding the Campus Carry Law.  Mr. Capo noted that in addition to reviewing the options of other institutions, ask General Counsel to review potential risks for non-compli...
	Mr. Young informed that the Hire Local First proposed legislation failed passage.
	Mr. Young apprised that BSN proposed legislation failed passage and noted that the chair of the Senate Higher Education Committee agreed to work on the initiative during the interim-session.
	Mr. Capo inquired if there has been an effort to review options to bring together partners in the higher education arena. Dr. Maldonado informed that there were compelling testimonies regarding lower costs of a BSN at the community college level. He a...
	Dr. Evans-Shabazz inquired of the opposition regarding the Hire Local First bill.  Mr. Young noted that the response has been that it should be a free market.
	Mr. Young informed that there was a delegation of approximately sixty students that joined the team in Austin, Texas along with Trustee Capo and Dr. Maldonado.
	UPDATE ON HCC 2016 APPLICATION TO THE COMMISSION OF PRESIDENTIAL DEBATES
	Dr. Maldonado apprised that the efforts continue regarding the presidential debate. He noted that Ms. Shantay Grays would provide an update on the status.
	Mrs. Grays provided an update to include:
	 Presidential Debate Site Visit Complete
	 201c3 Application Filing
	 External Fundraising Consultant
	 Business Leaders Co-chairs for Fundraising
	 New Window for Hosting, September 19, 2015 – October 28, 2016
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	Dr. Tamez informed that the item would be considered at the next Chancellor Evaluation Committee meeting scheduled for Wednesday, August 26, 2015.
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